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89th Texas Legislative Session Updates

By Clint Brown, Roberts, Markel, Weinberg, Butler, Hailey PC

Updated April 23, 2025.
The following bills are a curated selection of bills that specifically mention property
owners associations..
Bills with Status Changes Since March Legislative Update
HB 294 — Relating to the regulation by a municipality or property owners’ associa-
tion of food production on single-family residential lots.
Author — Cortez
Status — Considered in Calendars on 4/17/25
This bill amends Chapter 202 of the Property Code (as well as Ch. 217 impacting cities)
adding a new subsection 202.025 that prevents POAs from adopting or enforcing a re-
strictive covenant that prohibits growing of fruits and vegetables, raising or keeping six
or fewer domestic fowl or adult rabbits, or producing food at a cottage food production
operation (Sec. 437.001 Health and Safety Code).
While the bill authorizes POAs to adopt reasonable restrictions, they are not adequate as
they cannot prohibit these activities.
HB 359/HB 517/SB 542 — Relating to the authority of a property owners’ association
to assess a fine for discolored vegetation or turf during a period of residential water-
ing restriction.
Author — Goodwin (HB 517 by Harris Davila, SB 542 by Schwertner)

(Cont. on pg 6)

Texas POA Law: The CIliff Notes Version

By Eric Tonsul, Roberts, Markel, Weinberg, Butler, Hailey PC

The Texas POA industry is full of knowledgeable groups of professionals, including
community managers, board members and others who need a working knowledge
of the laws governing the industry. This can be a daunting task for many first com-
ing into the industry as to where to begin. Therefore, we have compiled the follow-
ing list of terms and laws for a cliff notes version of Texas POA Law to help you
kickstart your path to growth in the POA industry.

Texas Property Code Chapters

Chapter 81 — Set of laws governing condominium associations formed before Janu-

ary 1, 1994.

Chapter 82 — Also known as the Texas Uniform Condominium Act (TUCA), set of

laws governing condominium associations whose Declaration was recorded on or

after January 1, 1994. Some Chapter 82 laws apply to Chapter 81 condominiums.
(Cont. on pg 12)
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ble any other way. The Parks, pools and other voice in the association's
second is that you auto- amenities, often too expen- decisions. The association
matically become a mem- sive for you to own alone, may have one of a variety
ber of a community asso- can be yours through asso- of names: homeowners
ciation and typically must ciation ownership. So, now association, property own-
abide by covenants, condi- you have a chance to use ers association, condomin-
tions and restrictions and enjoy the pool, tennis ium association, coopera-
(CC&Rs). The third fea- court or other recreational tive, common interest
ture is that you will pay an facilities that may have been community or council of
"assessment" (a regular unaffordable previously. co-owners. This issue of
fee, often monthly, that is What's more, you won't Common Terra will focus
used for upkeep of the have direct responsibility on the responsibilities of
Art Downey common areas and other for maintenance, so you volunteer boards and
Editor, Common Terra services and amenities). won't have to clean the property managers to in-
There are many ad- pool or fix the tennis nets, sure these amenities are
vantages to living in this and you may not even have safe and well maintained,;
kind of development. The to mow your lawn. But that that the CC&Rs are ob-
community usually fea- doesn't mean you'll never served; that all owners
tures attractive combina- have to think about it. The contribute their fair share
tions of well-designed community association op- by paying their assess-
homes and landscaped erates and maintains these ments in a timely fashion;
open spaces. The houses shared facilities. Of course, and that the association is
may even cost less than you'll pay your share of the managed in an open and
traditional housing due to  expenses and, as an associa- fiscally responsible man-
more efficient use of land. tion member, you'll have a  per.

Three features make
community  associa-
tion homes different
from traditional forms
of home-ownership.
One is that you share
the use of common
land and have access
to facilities such as

swimming pools that
often are not afforda-
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Harmon Hamann, CIC

President, CAl San Antonio

“Because of you,
we’ve reached a
major milestone —
for the first time
ever, the CAI San
Antonio Chapter

has grown to over

400 members...”

The President’s Message —

CAI San Antonio Chapter
Members,

I want to take a moment to sin-
cerely thank each and every one
of you for your continued sup-
port, enthusiasm, and commit-
ment to our Chapter. Because of
you, we’ve reached a major
milestone — for the first time
ever, the CAI San Antonio
Chapter has grown to over 400
members!  This  incredible
achievement speaks volumes
about the strength of our com-
munity and the value we bring
to one another.

A special highlight of the year
so far was our Annual Awards
Gala at La Cantera Resort.
What a night! Over 300 of our
community association manag-
ers, volunteer leaders, and busi-
ness partners gathered for an
unforgettable evening. The
event featured a delicious din-
ner, live music that got every-
one moving, and even a surprise
cameo appearance by Ice T— a
moment none of us will forget
anytime soon! We were honored
to recognize the outstanding
contributions of individuals and
organizations that make our
Chapter thrive. Thank you to
everyone who helped make the
gala a success — from planning
to participation, it was a true
team effort.

As we look ahead to the sum-
mer, we encourage you to stay
engaged with CAI San Anto-
nio. Whether you’re attending
educational programs, net-
working events, or just con-
necting with fellow members,
your involvement 1is what
keeps this Chapter strong and
growing. We’re excited about
what’s to come and can’t wait
to share it with you.

Here’s to a bright summer and
an even brighter future for our
Chapter!

Your Community Association
Partner,

Harmon Hamann,
President, CAI San Antonio

7~ N\

FOLLOW US ON SOCIAL MEDIA!

CAl San Antonio Chapter Community Associations Institute

- San Antonio Chapter
.)

caisanan toniochapter CAISAChapter




Party Room Rentals

By Brian Kalmenson, Michael Berg, Terri Guest

Should we ask homeowners who rent out the party room
for a one-day certificate of insurance? How do other

| communities deal with party room rentals?

Some homeowners and condominium unit own-

er insurance carriers are willing to add an association

common space to the owner’s policy. But this is becom-

ing rarer as the market hardens. In addition, there are

questions of how extensive this endorsement is, specifi-

cally whether it would cover a fire caused by the owner

while in control of the common area. In general, we rec-

- "ommend the owner secure a single-day event liability

policy to protect the association and membership.

. - | 7

The liability exposure remains with the owner’s insurance, which safeguards exposure to the association
and its own insurance policies.

The association should require the clubhouse renter to provide a copy of a certificate of insurance naming
the association as an additional insured as part of the rental agreement. By requiring this, the association
membership is protected in the event something bad happens and an injured party decides to sue everyone
— the party thrower, the association, etc.

Yes, it is always recommended that a community association have some sort of protection secured if they
rent out common facilities to a member. This is typically either by way of an additional insured endorse-
ment on the homeowners’ insurance policy or a standalone special event policy. If an incident occurs dur-
ing the owner’s event, the association is usually brought into the claim. By having the owner’s insurance
extend protections for the association, it puts the owner’s insurance in the first position for defense and in-
demnity even if the claim is only made against the association and doesn’t name the owner.

The liability exposure remains with the owner’s insurance, which safeguards exposure to the association
and its own insurance policies. In the current insurance climate, it may be more advisable for owners to
take out special event policies for renting common facilities as insurance is getting harder to come by. A
claim on the homeowner’s policy may cause complications for renewal while a claim on the special event
policy is less impactful since it’s not a recurring policy.

About the Authors
Brian Kalmenson is president of Gemini Insurance Agency in San Diego. Michael Berg is

the vice president of acquisitions & company culture for Berg Insurance Agency in partner-
ship with LaBarre/Oksnee in Rancho Santa Margarita, Calif. Terri Guest is the director of
client experience & education for Berg Insurance Agency in partnership with LaBarre/
Oksnee in Rancho Santa Margarita, Calif.
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(Cont from page 1)

Status — HB 359 — Referred to Trade, Workforce &
Economic Development Committee on 2/28/25; HB
517 — Passed by the House on 4/23/25; SB 542 — Left
Pending in Committee on 3/18/25

This bill adds new subsection 202.008 to Chapter 202
of the Property Code prohibiting POAs from fining a
property owner for violating a covenant requiring an
owner maintain green vegetation or turf during a peri-
od of watering restriction mandated by a city, utility, or
other supplier during a drought and for a reasonable
period following such water restriction.

HB 431 — Relating to the regulation by a property
owners’ association of the installation of solar roof
tiles

Author — Cortez

Status — Committee report sent to Calendars on 4/11/25
This bill amends Sec. 202.010(a)(2) of the Property
Code adding “solar roof tile” to the definition of “Solar
energy device” (defined in Sec. 171.107, Tax Code).
With this change, POAs would not be able prohibit or
restrict (other than exceptions already included in this
section) an owner from installing solar roof tiles.

HB 621 — Relating to the authority of a POA to reg-
ulate the assembly, association, and speech of prop-
erty owners or residents related to governmental
officials or candidates for political office.

Author — Patterson

Status — Committee report sent to Calendars on 4/22/25
This bill amends Chapter 202 of the Property Code
adding new subsection 202.013 prohibiting an associa-
tion from preventing an owner or resident from invit-
ing government officials and candidates for office to
address or meet with members, residents, or invitees in
common areas of the association. The association may
require these meetings to abide by the same provisions
that apply to any other gathering held in a common
area. It does not apply to common areas not made
available for meetings or POAs that qualify as tax ex-
empt.

SB 690/HB 336 — Relating to the authority of sher-
iffs and constables to enter into contracts to provide
law enforcement services in certain counties and
county financial authority in relation to sheriffs and
constables in certain counties.

Authors — SB 690 — Kolkhorst; HB 336 — Schofield
Status — SB 690 — Referred to Local Government
Committee on 2/3/25; HB 336 — Failed to receive af-
firmative vote in committee on 4/7/25

The bill amends Chapter 85 of the Local Government
Code by adding Sec. 85.025 to allow the sheriffs of

89th Texas Legislative Session Updates

counties with a population of 1 million or more to enter
into a contract with a POA in their county for law en-
forcement services.
HB 1349/SB 711 — Relating to property owners’ as-
sociations, including condominium unit owners’ as-
sociations.
Authors — HB 1349 — Turner; SB 711 — Hughes
Status — HB 1349 — Committee report sent to Calendars
on 4/22/25; SB 711 — Passed Senate on 4/10/25 and Re-
ferred to House Trade, Workforce & Economic Devel-
opment Committee on 4/17/25
This was the compromise bill promoted in 2023 by
TLAC, Texas Realtors, and TCAA, working with key
legislators (but ultimately vetoed by the Governor). It
addresses many concerns resulting from legislation
passed in 2021.
It amends 4 sections in Chapter 82 of the Property
Code, 1 section in Chapter 202 of the Property Code,
and 2 sections in Chapter 209 of the Property.
The Chapter 82 amendments include: requiring associa-
tions with at least 60 units or managed associations to
have a website with the recorded dedicatory instruments
accessible to association members; requires manage-
ment certificates to include amendments to the declara-
tion, telephone number and email of the management
company, website address where dedicatory instruments
are available, and the amount or description of fees
charged to a seller or buyer relating to the transfer of a
unit. Within 7 days after the management certificate is
recorded with the county, it must be filed with TREC. A
unit owner is not liable for attorney fees or interest for
delinquent assessments during the period a management
certificate is not recorded or filed. The fee for a resale
certificate is capped at $375.
Amends Section 202.023(c) of the Property Code re-
garding perimeter fencing allowing an association to: (i)
prohibit fencing that obstructs a sidewalk, drainage ar-
ea, or easement or license areas; (ii) require a driveway
gate to be set back at least 10 feet from the street; (iii)
prohibit the installation of fencing (after 9/1/25) in front
of the front-most building line of a dwelling unless the
residential address is exempt from public disclosure or
law enforcement determines the owner needs enhanced
security.
The proposed changes to Chapter 209 create a process
for solicitation of candidates to serve on the architectur-
al review authority (ARA) including a 10-day period
before election or appointment to the members sent via
mail, conspicuous posting and email, or website posting
(Cont. on pg 7)
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(Cont from page 6)

and email. Potential candidates for the ARA have 10 requiring a property owner to plant or install grass
days to notify the association of an interest in serv- or turf or maintain living grass or turf. (This bill
ing. If a vacancy remains on the ARA after the solici- does not include the chicken provision found in
tation of candidates, the board may appoint to fill the HB 2013).

vacancy including a person not otherwise eligible HB 2842 — Relating to the control by lethal
(board member, board member’s spouse, or a person means of white-tailed deer in certain areas.
residing in a board member’s household). Author — Zwiener

HB 1862 — Relating to the funding of, contracting Status — Placed on Local, Consent, and Res. Cal-
with, and employment for law enforcement agen- endar on 4/25/25

cies in certain counties. This bill amends several sections of the Parks and
Author — Oliverson Wildlife Code. Adds various notice and evidence
Status — Left pending in subcommittee on 4/7/25 requirements for POAs and other entities to con-
The bill offers similar amendments to SB 690, but the trol the white-tail deer population when recreation-
requirements on population size for the counties is 1.2 al hunting is not feasible for controlling the popu-
million. lation.

HB 1926 — Relating to organization of, meetings of, SB 1935 — Relating to the composition and op-
and voting by condominium unit owners’ associa- eration of a property owners’ association

tions and property owners’ associations. board.

Author — Darby Author — Hinojosa, Juan “Chuy”

Status — Committee report sent to Calendars on Status — Left pending in committee on 4/7/25
4/22/25 A large bill affecting several sections of Chapter
This bill amends Chapters 82 and 209 of the Property 209. The bill amends Sec. 209.0051 (c-1) stating a
Code by amending multiple sections of Chapter 82 for board meeting must be held within 10 miles of the
procedural elements. The bill also amends Sec. subdivision, if a majority of the Board is not elect-
82.108 by adding (b-1) which would allow a condo- ed by owners.

minium association to hold a meeting by any method Next, Sec. 209.00591 is amended by amending

of communication, including electronic and telephon- Subsection (c) and adding Subsections (d), (e) and
ic, as provided by Sec. 6.002 of the Business Organi- (f) changing the thresholds for developer control
zations Code. Sec. 209.00592(a-1) would be amended transition to be:

by adding electronic voting to one of the required vot- e 1/3 of board members must be owner elected
ing means associations have to choose from to offer 120 days after a majority of the lots are conveyed
homeowners. . . . to owners other than the declarant or builders

HB 2013 — Relating to the authority of certain Majority of the board members elected by owners
property. owner’s. association to prohibit or restrict 120 days after 75 percent of lots conveyed to own-
the keeping of chickens. ers other than developer or builders; or if the Dec-
Author — Bell laration does not specify the number of lots that
Status — Committee report sent to Calendars on may be created, a majority of the board must be

4/ 1_6/ 2_5 elected by the members no later than the

This bill amends Sec. 202.007 of the Property Code 10" anniversary of the recording of the Declara-
adding the keeping chickens if a municipal ordinance tion

authorizes an owner to keep chickens on the property Sec. 209.0061 is amended by adding Subsection
to the list of items POAs cannot restrict owners from (e) requiring fines to be reasonable in the context
having. of the nature and frequency of the violation and

HB 2269 — Relating to a property owners’ associa-
tion’s authority to require installation or mainte-
nance of grass or turf landscaping.

Author — Isaac

Status — Scheduled for public hearing on 4/23/25
This bill amends Sec. 202.007 preventing POAs from

the effect of the violation on the subdivision as a
whole. If fines are allowed to accumulate, the as-
sociation must set a reasonable maximum fine
amount.

(Cont. on pg 8)
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Finally, the bill would add Sec. 209.018. This section
would cap assessment increases at 5% per year unless
the increase is approved by a vote of the majority of
the total votes allocated to owners.

HB 4447/SB 2586 — Relating to information that a
property owners’ association must file with the Tex-
as Real Estate Commission; authorizing an admin-
istrative penalty.

Authors — HB 4447 — Hickland; SB 2586 — Flores
Status — HB 4447 — Referred to Trade, Workforce &
Economic Development on 4/2/25; SB 2586 — Left
pending in committee on 4/15/25

This bill adds Sec. 209.00405 to the Property Code
which requires POAs to file their rules and regulations
with the Texas Real Estate Commission (TREC) no
later than the 7™ day after filing a management certifi-
cate. Failure to do so would result in a $1,000 adminis-
trative penalty for the first day and $500 per day for
each subsequent day. The POA cannot not recoup the
amount of the penalty from owners.

HB 4566 — Relating to a written request for access
to or information from a property owners’ associa-
tion’s books and records.

Author: Kitzman

Status: Referred to Trade, Workforce & Economic De-
velopment Committee on 4/3/25

The bill amends Sec. 209.005 of the Property Code by
amending Subsection (E) and adding Subsections (e-
1), (e-2) and (e-3). The bill modernizes records request
requirements and eliminates the requirement of a writ-
ten request to be submitted by certified mail. Requests
could be submitted by U.S. mail, email, hand delivery,
or any other appropriate method authorized by the As-
sociation, including fax or submission through the As-
sociation’s website.

HB 4812/SB 2703 — Relating to the authority of a
municipality or county to regulate condominiums.
Authors — HB 4812 — Oliverson; SB 2703 — Creighton
Status — HB 4812 — Left pending in committee on
4/17/25; SB 2703 — Scheduled for public hearing on
4/24/25

This bill amends Sec. 82.006 to state a condo declara-
tion is not a subdivision of land for purposes of Chap-
ters 212, 232, or 242 of the Local Government Code.
Also, a municipality or county may not require the
preparation or submission for approval of a subdivision
plat in connection with the creation or alteration of a
condominium under Chapter 82.

HB 5011 — Relating to certain protections for own-
ers in a property owners’ association.

Author — Reynolds

Status — Referred to Trade, Workforce & Economic
Development Committee on 4/3/25

This bill adds Sec. 209.018 to the Property Code. This
section would allow an owner in judicial action against
POA to withhold assessment payment while action is
pending. If the POA prevails in the action, the owner
shall resume assessment payments. If the owner pre-
vails, the POA may not file suit to collection assess-
ment.

HB 5225 — Relating to the powers and duties of cer-
tain property owners’ associations.

Author — Alders

Status — Referred to Trade, Workforce & Economic
Development Committee on 4/7/25

An omnibus bill affecting multiple sections of Chapter
209 regarding fines, assessments, restrictions, common
area usage and short-term rentals.

Sec. 209.0061

Fine policy has to include restriction on POA’s authori-
ty to impose fines in unreasonable amounts

Sec. 209.0066

e A POA may not increase assessment one year to the
next by an unreasonable amount (does not define unrea-
sonable)

e POA can increase by unreasonable amount if ap-
proved by a majority of voters entitled to vote

e New Assessment Policy would be required which
would include:

e General categories of restrictive covenants for
which the POA may levy assessments

e Schedule of assessments for each category of com-
mon area maintenance and improvement

e Schedule of fees for use of amenities

POA may not levy assessment for maintenance or im-
provement of common area without approval from ma-
jority of voters entitled to vote

Sec. 209.0094

POA may not file an assessment lien if the debt secur-
ing the lien consists solely of a minor fine

Sec. 209.0151

e Removes much of POA’s aesthetic control

e POA or ACC cannot adopt or enforce provision that
restricts owner from making minor lot improvements
that include:

(Cont. pg 9)

ﬁ



https://rmwbh.com/89th-texas-legislative-session-updates/

89th Texas Legislative Session Updates

(Cont from page 8)

e Painting residence color of owner’s choice Code. . . . ,
e Perimeter fencing The following bills are a curated selection of bills

Improving landscaping on property as long as it is not that spegiﬁcally mentjon property owners associa-
S S tions. Bill status details are as of publish date.
in violation of building code

Other Bills
Sec. 209.016 . HB 509 — Relating to the authority of certain
* Owner required to seek POA approval for short- entities and individuals to prevent individuals
term rental ) from accessing private property for the purpose
Defines short-term rental as residence rented wholly of registering voters or communicating political
or partly for a fee and for a period less than 30 con- messages.
secutive days Author — Bucy
HB 5470/SB 2951 — Relating to the authority of Status — Referred to Elections Committee on
sheriffs and constables to enter into contracts to 3/3/25
provide law enforcement services in certain coun- This bill amends Chapter 276 of the Election Code
ties and county financial authority in relation to by adding new subsection 276.020 authorizing
sheriffs and constables in certain counties. door-to-door canvassing and political messaging.
Authors — HB 5470 — Schofield; SB 2951 — Betten- An HOA or POA (as well as political subdivision
court . or property manager) may not adopt or enforce a
Status — HB 5470 — Referred to Subcommittee on rule that prevents an individual from knocking on
County & Regional Government by Speaker on the front door of a residential unit, ringing the
4/7/25; SB 2951 — Referred to Local Government doorbell, or leaving written communication at the
Committee on 4/7/25 unit for the purpose of:
This bill brings similar amendments to HB 1246, but 1. Assisting an occupant with registering to vote;

the population requirement for counties are increased
to counties of at least 3.3 million people.
SB 2783 — Relating to the authority of a property
owners’ association to regulate the display of cer-
tain flags.
Author — Birdwell
Status — Referred to Local Government Committee on A POA or .HOA can afiopt and enforce a reasona-
4325 ble restriction on the time, place, or manner of
The bill amends Sec. 202.012(a) and (b) of the Prop- canvassing or messaging. )
erty Code. The bill would allow owners to display a FB 6;1)8 - l;f)lztmg to the regulation of clothes-
flag promoting a candidate for office, elected official, nes by a :

iy . o . oo Author — Cortez
or political party during the period in which political Stat Left vendine ; " 3/26/25
signs can be displayed under Election Code Sec. atus — Lell pending 1 commitiec on
259.002. The POA would be able to enforce the same Thl? bill amends Chapter 202 of the Property Code
flag provision as other allowed flags and limit owner add} ng new subsectlon‘202.013 P rOhlblt.l 11§ an as-
to only one flag for each candidate, official, or party. sociation from preventing owners from installing

HB 5438 — Relating to restrictions on residential or us.in.g a clothesline on their p roperty. It does not
leasing in property owners’ associations prohibit the enforcement of a restriction that pro-

Author — Bhojani hibits a clothesline: adjudicated by a court that

Status — Referred to Trade. Workforce & Economic threatens public health or safety or violates a law;
Development on 4/7/25 ’ located on property owned or maintained by the

or
Communicating to an occupant support or opposi-
tion for: a candidate for nomination or election; a

political party; or a measure (defined in 251.001).

The bill adds Sec. 202.0231 to the Property Code. The POA; located in,a common area; o is visible
above an owner’s fence line. Also does not prohib-

it enforcement of restriction that prohibits or re-
quires prior approval for a clothesline located in an
owner’s front or side yard or patio.

(Cont. on pg 14)

section would remove the POA’s ability to enforce
limits on residential leasing for lease terms over six
months. Also, the POA cannot impose occupancy
limits beyond those in Sec. 92.010 of the Property
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Board?

By Dawn Bauman

Many associations schedule their annual home-
owners meeting in October and there will be talk
of making a quorum, but what does that really
mean?

A quorum is the minimum number of owners who
must be at a meeting before business can be trans-
acted. Business can include routine matters like
passing a new budget or a special vote to modify
the bylaws. It’s in the boards best interest, and of-
ten required by the covenants to advertise what is
on the agenda at the board meeting and why it is
important to attend. State law tells us what that
minimum number is for our association. It’s rela-
tively low, but we still have a tough time getting
to it. It’s a common problem in many associations.
Meetings that don’t have a quorum must be ad-
journed and rescheduled at a later date. This costs
the association money and creates more work.
And, achieving a quorum at a second meeting—if
we couldn’t get one the first time—is even harder.

So, why bother to try again? Because the board is
legally obligated to conduct an annual meeting.
It’s an important part of conducting association
business. During the annual meeting, new board
members are elected, and the coming year’s budg-
et is presented to the homeowners for approval.
No quorum—no election, no budget. This means
the current directors will have to continue serving
until an election can be conducted. It also means
that last year’s budget will remain in effect until a
valid meeting (one with a quorum) can be held to
approve a new budget.

Good news: You can be “at” a meeting and across
the country at the same time by signing a proxy,
that’s how you assign your vote, in writing, to an-
other person. The association’s governing docu-
ments outline who the proxy can be. Typically, it
is the board president, treasurer, or community
association manger. Proxies count toward the
quorum, so they’re very important to the associa-
tion.

We ask you to complete a proxy form, even if you
plan to attend the meeting. That’s just in case
something comes up that prevents you from at-
tending. And, when you do attend the meeting,

CA|of San Antonio

What is a Quorum and Why is it Important to an HOA

your proxy will be returned to you.

Because proxies are so important to achieving a
quorum, you may find us knocking on your door,
calling on the phone, or even stopping you in the
common areas asking you to sign a proxy form.
We’ll do anything to achieve a quorum. Without
it, we can’t do business, and eventually that af-
fects you, the homeowner.

On the flip side, if you are a board member trying
to make sure you achieve a quorum at your meet-
ing, there are ways to improve your chances of
achieving enough attendance to make a quorum.
Some associations conduct their meeting before a
community event or give neighbors an opportuni-
ty to fill out a proxy form at the community event.
Others encourage member participation by raf-
fling off doors prizes at the meeting to attendees.
Owners have a responsibility to vote on communi-
ty issues. Understanding the significance of a
quorum helps all homeowners be better neighbors.

About the Author

Dawn Bauman, Chief Strategy
Officer. As CAI'’s lead advocate
for federal and state legislative
and regulatory affairs, Dawn
works with volunteer leaders
throughout the country serving
on CAI legislative action and government affairs
committees to advocate for strong and sensible
public policy for America’s community associa-
tions.
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Rights and Responsibilities for Better Communities

Principles for Community Leaders

Cemmunity Leaders Have the Right To:
Expect owners and nonrowner resicknts to meet their financial cbligations to the community.

Expect residents to know and comply with the rules and requlations of the comrnunity
and to stay irformed by reading materals provided by the association.

Respectful and honest treatrnent from resicdents.

Conduct mestings in a positive and constructive atrmospheara.

Receive support and constructive input from owners and non-owner resicents.
Parsonal privacy at home and during leisure time in the community.

Take advantage of ecucational opportunities (e.g., publications, trmining workshops) that are
directly related to their responsibilities, and as approved by the association.

Cemmunity Leaders Have the Respensibility Te:
Fulfill their fiduciary duties to the community and exercise discretion in a manner they
reasonably believe to be in the best interests of the community.
Exercise sound business judgment and follow established management practices.
Balance the needs and cbligations of the community as a whole with those of
incliviclual homecwners and residents.
Understand the assodation’s goveming documents and become educated with respect
to applicable state and local laws, and to manage the commmunity association acconclingly.
Establish committess or use other methods to oltain input from owners
and non-owner residerts.
Conduct open, fair and well-publicized elections.
Welcome and educate new members of the community—owners and non-cwner
resiclents alike.
Encourage input from residents on issues affecting them perscnally and the
community as a whole.

Encourage events that foster neighbodiness and a sense of community.

Conduct business in a transparent manner when feasikble and appropriate.

Allow homeocwners access to appropriate community records, when requested.

Collect all monies dus from cwners and non-owner residents.

Cievise appropriate and reasonable arrangements, when needed and as feasible,

to facilitate the ability of individual homeowners to mest their financial okbligations

to the community.

Provide a process residents can use to appeal decisions affecting their non-routine
financial responsibilities or property rights—where permitted by law and the association’s
goveming doouments.

Initiate foreclosure proceedings only as a measure of |ast resort.

Make covenants, conditions and restrictions as understandable as possible, adding clarifying
“lay™ language or supplernentary materials when drafting or revising the docurmnerts.
Provide complete and timely disclosure of personal and financial corflicts of interest
related to the actions of community leaders, e.q., officers, the board and committzes.
(Community associations may want to develop a code of ethics.)

NOTE: The complete list of rights and responsibilities for better communities for homeowners and community leaders can be found for free at

www.Caionline.org.




Texas POA Law: The CIliff Notes Version

(Cont. from page 1)

Chapter 209 — Set of laws governing a residential subdi-
vision that is subject to restrictions or provisions in a
declaration that authorize the property owners’ associa-
tion to collect regular or special assessments on all or a
majority of the property in the subdivision.

Chapter 202 — Set of laws that apply to condominiums,
single-family and townhome associations.

Chapter 204 — Only applies to a couple of associations
located in certain counties referenced in Sec. 204.002 of
the Property Code.

Chapter 207 — Set of laws relating to disclosure of infor-
mation by POAs.

Specific Statutes in Texas POA Law to Remember
Condominiums

Sec. 82.067 Amendment of Declaration — Details proce-
dure for amending Declaration. Specifies Declaration
can only be amended by a vote that includes at least 67
percent of the current allocated votes, or any larger ma-
jority specified in the Declaration. Sec. 82.102 Powers of
Unit Owners’ Association — All-encompassing law giv-
ing the Board the power to act and conduct business on
behalf of the association, which includes adopting and
amending bylaws, adopting and amending regulations,
collecting assessments, entering contracts and more.
Sec. 82.108 Meetings — Outlines the who, what, when,
where, why and how for condominium board meetings
and also what voting issues the board is not allowed to
take action on via unanimous written consent without
holding a meeting.

82.111 Insurance — This section explains the minimum
insurance requirements the condominium association
must maintain. The section also explains steps to repair
damaged areas, which party covers the costs and how the
association’s insurance may be applied.

82.113 Association’s Lien for Assessments — Grants the
association the authority to foreclose on delinquent as-
sessments.

82.1141 Access to Association Records — Outlines the
procedures for a unit owner to make a request to view
the association’s books and records, provides a timeline
and procedure an association is to follow to make its
books and records available following the request of a
unit owner and how the association is to apply fees for
reasonable costs of making the records available.
Single-Family

209.005 Association Records — Outlines the procedures
for an owner to make a request to view the association’s
books and records, provides a timeline and procedure an

association is to follow to make its books and rec-
ords available following the request of an owner and
includes requirements that the association adopts a
records production and copying policy, which pre-
scribes the costs the association will charge for the
compilation, production, and reproduction of infor-
mation, and that associations consisting of more than
14 lots have a document retention policy, which in-
cludes dates for how long certain types of documents
must be retained by the association.
209.00505 Architectural Review Authority — Ap-
plies to associations of more than 40 lots and not un-
der declarant control. States that a member of the
ACC cannot be a board member, board member’s
spouse, or someone living in a board member’s
home. Details the owner’s right to request a hearing
regarding a denial of an ACC application on or be-
fore the 30™ day after notice was mailed to the own-
er and the hearing is to take place on or before the
30" day after the Board receives the owner’s re-
quest.
209.0051 Open Board Meetings — Provides specific
details on where and how a board meeting is to be
conducted. Outlines the options for notice require-
ments, which includes the option to send via email at
least 144 hours before the start of a regular board
meeting and 72 hours before the start of a special
board meeting. The section also lists the 15 items
that must be discussed in the open session of a board
meeting: (1) fines; (2) damage assessments;
(3) initiation of foreclosure actions; (4) initiation of
enforcement actions, excluding temporary restrain-
ing orders or violations involving a threat to health
or safety; (5) increases in assessments; (6) levying
of special assessments; (7) appeals from a denial of
architectural control approval; (8) a suspension of a
right of a particular owner before the owner has an
opportunity to attend a board meeting to present the
owner’s position, including any defense, on the is-
sue; (9) lending or borrowing money; (10) the
adoption or amendment of a dedicatory instrument;
(11) the approval of an annual budget or the approv-
al of an amendment of an annual budget; (12) the
sale or purchase of real property; (13) the filling of
a vacancy on the board; (14) the construction of
capital improvements other than the repair, replace-
ment, or enhancement of existing capital improve
(Cont. on pg 13)
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(Cont. from page 12)

ments; or (15) the election of an officer.

209.006 Notice Required Before Enforcement Ac-
tion — Breakdown of notice requirements for deed
restriction violations. The notice is to include de-
scription of violation, the date by which violation is
to be cured and details on owner’s right to hearing.
The notice must be sent before the usage of com-
mon area can be suspended. The section also in-
cludes examples of curable and uncurable viola-
tions.

209.0063 Priority of Payments — Order of how de-
linquent assessment payments must be applied:

(1) any delinquent assessment; (2) any current as-
sessment (3) any reasonable attorney’s fees or rea-
sonable third party collection costs incurred by the
association associated solely with assessments or
any other charge that could provide the basis for
foreclosure; (4) any reasonable attorney’s fees in-
curred by the association that are not subject to
Subdivision (3); (5) any reasonable fines assessed
by the association; and (6) any other reasonable
amount owed to the association.

209.0064 Third Party Collections — Outlines notic-
es to homeowners for delinquent assessments that
includes each delinquent amount and total amount
to make account current, options for payment plan,
if required by statute or dedicatory instruments, 45-
day period to cure before collection actions begin.
Terms to Remember

Dedicatory Instruments — Also known as the gov-
erning documents, the documents that lay the foun-
dation for the community.

Plat — Framework for the community that identifies
lots, setbacks, streets, common areas, easements,
etc. Must be filed with the county(ies) in which the
property lies.

Declaration — An instrument filed in the real prop-
erty records of a county that includes restrictive
covenants that are applicable to an association.
Certificate of Formation — Formerly known as the
Articles of Incorporation. Creates the association
and sets forth its purpose, creates and names the
initial board of directors.

Bylaws — Provides framework for corporate gov-
ernance and how the corporation functions. Exam-
ples include meetings, quorum, notice, election of
directors, powers and duties of Board, Officer re-
sponsibilities, etc.

Texas POA Law: The CIliff Notes Version

Architectural/Builder Guidelines — Creates parame-
ters and requirements relating to the aesthetics of the
community and places limitations on what is allowed
on the lots and exterior of the homes. Examples in-
clude paint color, landscaping requirements, fence
style, etc.

Rules and Regulations/ Policies — Detailed procedure
for enforcement of specific restrictions, fills in the
gaps and provides a more topic-focused document.
Assessment — Amount due to the association by eve-
ry lot or unit owner. Provides the funds for the opera-
tion of the association, which includes common area
maintenance and landscaping, insurance, vendor pay-
ments, etc.

Deed Restrictions — Set of rules that must be fol-
lowed by all homeowners. Examples include parking
rules, hours for trash can placement, lot maintenance,
etc.

The list of laws and terms provided are just the be-
ginning in the journey of learning all that is involved
within the POA industry. This list can serve not just
as a way for new community managers or board
members to learn the industry; it can also serve as a
valuable refresher for those with years of experience.

About the Author

e
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of the Community Association Team.
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of land developers, community asso-
ciations, condominium associations
and other common interest communities. Eric is
Board Certified in Property Owners Association La
by the Texas Board of Legal Specialization. Eric
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89th Texas Legislative Session Updates

(Cont. from page 9)

SB 700/HB 918 — Relating to the authority of a property
owners’ association to regulate the assembly, association,
and speech of property owners or residents.

Authors — SB 700 — Kolkhorst; HB 918 — Schofield

Status — SB 700 — Referred to State Affairs Committee on
2/3/25; HB 918 — Referred to Trade, Workforce & Econom-
ic Development Committee on 3/6/25

This bill amends Chapter 202 of the Property Code adding
subsection 202.013. SB 700 has similar language to HB 621
but does not include provisions that would allow the associ-
ation to apply existing provisions for common areas to these
types of gatherings.

HB 1087/SB 704 — Relating to the process for filling a
board vacancy of certain POAs.

Authors — HB 1087 — Schofield; SB 704 — Kolkhorst

Status — HB 1087 — Referred to Trade, Workforce & Eco-
nomic Development Committee on 3/7/25; SB 704 — Re-
ferred to Senate Local Government Committee on 2/7/25
This bill amends Chapter 209 of the Property Code by
amending Sec. 209.00593(a) of the Property Code requiring
all association board members to be elected. Any intermit-
tent vacancies must be filled by special election of members.
HB 1133 — Relating to the authority of a POA to prohibit
or regulate certain swim instruction provided in a pool
on an owner’s or resident’s property.

Author — [saac

Status — Referred to Trade, Workforce & Economic Devel-
opment Committee on 3/7/25

This bill amends Chapter 202 of the Property Code adding
new subsection 202.008, “Regulation of Certain Swimming
Lessons.” It prohibits adoption or enforcement of a provi-
sion in the dedicatory instrument that restricts or prohibits a
certified swim instructor (owner, resident, or guest) from
providing certified swim instruction in a pool on the own-
er’s or resident’s property. A POA may adopt or enforce a
provision requiring:

1. The instruction be located in the back yard of the prop-
erty, not visible from the front street, that it does not occur
earlier than 8a.m. or later than 8p.m., and is not provided to
more than four people at one time; and

An individual participating in the instruction has access to a
permanent restroom that is connected to water and sewer
and located in the property’s principal dwelling, an attached
garage, or an accessory building on the property.

HB 1246 — Relating to the authority of sheriffs and con-
stables to enter into contracts to provide law enforce-
ment services and county financial authority in relation
to sheriffs and constables.

Author — Schofield

Status — Withdrawn from public hearing schedule on

3/17/25
This bill amends Chapters 85 and 86 of the Local Gov-
ernment Code authorizing a sheriff or constable to enter
into a contract with a POA or landowner in a subdivi-
sion to provide law enforcement services.
The bill also amends Chapter 130 of the Local Govern-
ment Code prohibiting a county from transferring funds
appropriated to a sheriff’s or constable’s office or to the
county’s general fund or prohibiting the sheriff or con-
stable from spending appropriated funds for any lawful
purpose. A county also must credit the sheriff’s or con-
stable’s office for the money received from any con-
tracts with POAs or other landowners for services and
may not reduce a sheriff’s or constable’s budget by the
amount of money received from those contracts.
HB 1432 — Relating to restrictive covenants regulat-
ing certain landscaping and water conservation
practices.
Author — Goodwin
Status — Referred to Trade, Workforce & Economic De-
velopment Committee on 3/11/25
Summary: This bill amends Secs. 202.007(a) and (d) of
the Property Code regarding landscaping and water con-
servation practices. The bill clarifies that a POA may
not prohibit or restrict an owner from using drought-
resistant landscaping in lieu of natural turf. The law
would still provide exceptions, including POAs requir-
ing owners submit a detailed landscaping description or
plan for review and approval, but this bill would clarify
that a representative outline or diagram from the owner
is sufficient and would not require the description or
plan be prepared by a landscape architect or other land-
scaping professional.
HB 1486 — Relating to dedicatory instruments pro-
hibiting or restricting the display of Thin Blue Line
flags by a property owners’ association.
Author — Louderback
Status — Referred to Trade, Workforce & Economic De-
velopment Committee on 3/11/25
This bill amends Texas Property Code Section 202.012
to add the “Thin Blue Line” flag to the list of flags the
display of which property owners’ associations cannot
prohibit. As defined by HB 1486, this is a “Thin Blue
Line” flag:
Property owners’ associations will be able to regulate
the display of the “Thin Blue Line” flag only to the ex-
tent they are currently permitted to regulate the display
of the flags of the United States, Texas, and branches of
the armed forces.
HB 1812 — Relating to the maintenance and use of
(Cont. on pg 15)
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common areas owned by a property owners’ associ-
ation.

Author — Patterson

Status — Referred to Trade, Workforce & Economic
Development Committee on 3/14/25

This bill amends Chapter 209 of the Property Code
adding new subsection 209.018 requiring the POA to
maintain the necessary fixtures and personal property
related to the common areas in accordance with the
same provisions or restrictions the owners have to fol-
low for their personal property.

HB 2082 — Relating to ensuring access to the right
to vote by all eligible voters

Author — Bucy

Status — Referred to Elections Committee on 3/14/25
An omnibus election related bill with a small portion
affecting POAs. This bill would amend Sec. 276.020
of the Election Code preventing POAs from enforcing
policies that prevent an individual from knocking on a
door, ringing a door bell or leaving a pamphlet for the
purposes of registering the occupant to vote or com-
municating support or opposition to a candidate for
office, political party or political measure. The bill
would allow the POA to adopt restrictions on the time,
place or manner the activity is allowed.

HB 2280 — Relating to the authority of a property
owners’ association to regulate a property owner’s
display of political signs.

Author — Schofield

Status — Referred to Trade, Workforce & Economic
Development Committee on 3/14/25

This bill amends Sec. 259.002 of the Election Code to
prohibit the POA from issuing a violation if the politi-
cal sign is displayed according to Sec. 259.002. The
property owner is entitled to injunctive relief if they
receive a violation notice. The court shall also award
reasonable attorney’s fees to a property owner who
prevails.

HB 2398 — Relating to the governance of property
owner’s associations.

Author — Bucy

Status — Referred to Trade, Workforce & Economic
Development Committee on 3/14/25

This bill adds three subsections to §209.0041, Tex.
Prop. Code, allowing for the amendment of dedicatory
instruments, excluding declarations, by a majority vote
of property owners. If a dedicatory instrument speci-
fies a higher percentage for amendments, that speci-
fied percentage will take precedence. Existing quorum
requirements within a dedicatory instrument will apply
to any amendment votes.

89th Texas Legislative Session Updates

The bill also adds §209.00592(h), allowing the county
attorney to sue for injunctive relief to restrain or remedy
a violation of §209.00592 (VOTING; QUORUM).
Similarly, the bill adds §209.00593(c-1), allowing the
county attorney to sue for injunctive relief to restrain or
remedy a violation of §209.00593 (ELECTION OF
BOARD MEMBERS).

The bill also adds 209.018 (BOARD ACTION; BOARD
MEMBERS AND OFFICERS AS FIDUCIARIES), stat-
ing that “the board shall act in all instances on behalf of
the property owners’ association if in the good-faith
judgment of the board the action is reasonable.” The
section also makes each officer or board member a fidu-
ciary to the Association members. Finally, the section
states that all acts of the Association must be by and
through the board “unless otherwise provided by the dec-
laration or bylaws or by law.”

HB 2504 — Relating to fees charged by certain prop-
erty owners’ associations for resale certificates and
updates of resale certificates.

Author — Hayes

Status — Referred to Trade, Workforce & Economic De-
velopment Committee on 3/17/25

This bill adds another sentence to §207.003(c), Tex.
Prop. Code, capping all charges for resale certificates at
$375 and updates at $75. Does not appear to allow for
expedited charges or other costs in excess of the statuto-
ry maximum.

HB 2630 — Relating to declarant control of certain
property owner’s associations

Author — Harris Davila

Status — Referred to Trade, Workforce & Economic De-
velopment Committee on 3/18/25

This Bill would modify Section 209.00591 of the Texas
Property, which currently governs the timing of transi-
tion of control of a Board of Directors of a property own-
ers association from declarant control to property owner
control.

This Bill will require at least one Board member to be
elected by owners other than a declarant within 120 days
from the date 50% of the lots that may be created and
made subject to the Declaration are conveyed to owners
other than a declarant or builders.

This Bill leaves in place the current requirement that 1/3
of the Board be elected by owners other than the declar-
ant within 120 days of 75% of the lots being conveyed to
owners other than a declarant or a builder. Section
209.00591 currently provides that if the Declaration does
not include the number of lots that may be created and
made subject to the Declaration, then 1/3 of the Board
Cont. on pg 17)
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REQUEST FOR PROPOSALS (RFP) CHECKLIST

This Request for Proposals (RFP) checklist is designed to assist you in finding a management
company that values the CMCA (Certified Manager of Community Associations) credential and
the professionalism it represents. The checklist will guide you through the essential aspects to
consider when evaluating proposals from management companies, including their expertise, ex-
perience, and dedication to ethical conduct.

The following are items you should consider when reviewing bids from management companies:

o Company background and experience: Evaluate the management company’s years of experi-
ence, size, and the types of communities they have managed.

e CMCA-certified manager: Confirm that the manager assigned to your community will be
CMCA -certified and has the expertise to handle your community’s unique needs. Click here
to download interview questions.

e Value of certification and professionalism: Assess the management company’s commitment
to certification, professional development, and industry standards.

e Communication and transparency: Understand the company’s approach to communication
with the board, homeowners, and service providers, as well as their reporting procedures.

e Financial management: Evaluate their financial management processes, including budgeting,
financial reporting, and collection policies. * Maintenance and property management: Review
their property maintenance, vendor management, and project supervision approach.

e Technology and software: Inquire about the company’s use of technology and software solu-
tions for community management tasks, such as accounting, work orders, and communica-
tion.

e Pricing and contract terms: Compare the management company’s pricing structure, contract
terms, and any additional fees to ensure it aligns with your community’s budget and expecta-
tions.

e Client references: Request references from other communities the management company has
worked with and follow up to get firsthand feedback on their performance.

o Customization and flexibility: Assess the management company’s ability to adapt to your
community’s unique needs and provide customized solutions. The CMCA is the only creden-
tial in community association management accredited under the National Commission for
Certifying Agencies (NCCA) and the International Organization for Standardization’s ISO

17024 standards.

By prioritizing the CMCA credential, you ensure high knowledge, competence, and ethical. con-
duct in community association management. We wish you the best in finding the perfect fit for

your community association.
CAMICB

Community Association Managers
International Certification Board

wAHOA

Information and Tools for Condominium and Homeowners Association Leaders
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must be elected by owners other than on the

10™ anniversary of the date the Declaration was record-
ed.

This Bill reduces such time period to the

5™ anniversary.

HB 2828 — Relating to partial payment by an owner
of an amount owed to a property owner’s associa-
tion.

Author — Paul

Status — Referred to Trade, Workforce & Economic De-
velopment Committee on 3/19/25

This bill adds Sec. 209.00635 to the Property Code. The
POA would not be required to accept partial payment of
any amount owed to the association unless it is a part of
a payment plan or other written agreement with the
owner.

HB 3381 — Relating to prohibiting a person from
simultaneously serving as the presiding officer of the
board of a property owners’ association and as the
president of the board of a municipal utility district.
Author — Rosenthal

Status — Referred to Trade, Workforce & Economic De-
velopment Committee on 3/21/25

This bill adds subsection a-4 to Sec. 209.00591 of the
Property Code prohibiting a person from serving as
president of a POA board and president of a MUD
board at the same time.

HB 3908 — Relating to the violation of the re-
strictions, bylaws, or rules of a property owners’ as-
sociation.

Author — Gerdes

Status — Filed

This bill adds subsections a-1 and a-2 to Sec. 209.006 of
the Property Code requiring the notice of a violation for
the restrictions, bylaws, or rules to be provided no later
than 180 days after the violation occurs. If the violation
is not sent before 180 days, a fine cannot be issued. The
bill also amends Sec. 209.0061 adding subsection ¢ stat-
ing the fine must be levied before the 180™ day after the
violation or the 30™ day after the notice is given, which-
ever is later.

HB 4356 — Relating to restrictive covenants prohibit-
ing the display of a sign containing a political mes-
sage.

Author — Toth

Status — Filed

Adds Subsection (b-1) to Sec. 259.002 of the Election
Code. This bill would prohibit a POA from enforcing or
adopting a restriction that prohibits an owner from dis-
playing at least one sign that contains primarily a politi-

89th Texas Legislative Session Updates

cal message.

HB 4566 — Relating to a written request for access to
or information from a property owners’ associa-
tion’s books and records.

Author: Kitzman

Status: Referred to Trade, Workforce & Economic De-
velopment Committee on 4/3/25

The bill amends Sec. 209.005 of the Property Code by
amending Subsection (E) and adding Subsections (e-1),
(e-2) and (e-3). The bill modernizes records request
requirements and eliminates the requirement of a writ-
ten request to be submitted by certified mail. Requests
could be submitted by U.S. mail, email, hand delivery,
or any other appropriate method authorized by the As-
sociation, including fax or submission through the As-
sociation’s website.

SB 141 — Relating to the authority of a municipality
or a property owners’ association to regulate the
raising or keeping of chickens.

Author — Hall

Status — Referred to Local Government Committee on
2/3/25

This bill amends Chapter 202 of the Property Code,
adding new subsection 202.025 prohibiting POAs from
preventing the raising and keeping of six or fewer
chickens on a single-family residential lot. This applies
only to restrictive covenants created on or after Sep-
tember 1, 2025. A POA may adopt and enforce a cove-
nant that limits the number of chickens to six, prohibits
the breeding of poultry, prohibits roosters, or requires a
minimum distance between a chicken coop and another
lot.

About the Author

Clint Brown is an Equity Share-
holder and joined the firm’s real
estate section in 2012. He currently
oy leads the firm's property owners
| 7y __ association division with Marc
A‘/- Markel. Mr. Brown represents
community associations, develop-
ers, developer-controlled associations, and com-
mercial associations throughout Texas and his

practice area focuses on bankruptcy law, corporate
law and all aspects of community association law.
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CED Corner

Jesus Azanza
Chapter Executive Director

We have exciting news to share —
and a little encouragement too!

First, we are thrilled and honored
to announce that the CAI San An-
tonio Chapter has received a Na-
tional award for our 2024 Expo!
This award recognizes our chap-
ter’s out-of-the-box thinking and
innovative approach to planning
and executing our largest annual
event. It’s a true reflection of the
creativity, collaboration, and dedi-
cation of everyone involved — and
we couldn’t be prouder of this
recognition!

With that in mind, we want to re-
mind you that you get out of this
organization what you put into it.
Whether it’s growing professional-
ly, building meaningful relation-
ships, or staying ahead in a rapidly
changing industry — it all starts by
showing up and participating.

That means:

o Attending events (we promise
they’re worth it)

o Reading our emails (we pack

them with opportunities, up-
dates, and resources)

e And most importantly, get-
ting involved.

One of the best ways to dive in
is by joining one of our many
committees. These groups are
the heart of our chapter —
where the magic happens, ideas
grow, and real connections are
made. If you're ready to take
that next step, reach out to Je-
sus Azanza at ced@caisa.org
and he’ll help you find the right
fit.

Let’s keep the momentum go-
ing. We’re just getting started
— and we’d love to have you
along for the ride.

With appreciation,

Jesus Azanza, Executive Director
CAI San Antonio Chapter

Until next time!

Jesus

| AM
YOU ARE
WE ARE

Our Mission
Statement is....

“To Enhance Community
Association Living in San
Antonio and South Texas
by Promoting Leadership
Excellence and Profession-

alism Through Education,

Communication, Advocacy

and Resources.”

Jesus Azanza, CED
ced@caisa.org
210-389-6382

Visit our website at:

www.caisa.org

| AM
YOU ARE
WE ARE

Team
CAl
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By Laura Otto

Community association board members are lead-
ers, community supporters, and elected officials
responsible for maintaining and enhancing resi-
dents’ quality of life. How can a community ensure
it has the most competent and qualified board can-
didates?

Determining who can serve on a board boils down
to two essential components: eligibility to serve
and the skills and characteristics that may help an
individual with the formal responsibilities the
board must carry out. Some communities offer spe-
cific guidance on who can serve in their governing
documents.

Attorney Marshal Granor, owner of Granor &
Granor in Horsham, Pa., represents a few commu-
nities that use nominating committees to vet candi-
dates prior to the election.

“When the boards I represent or am on have a call
for candidates, we state a candidate must be in
‘good standing,”” says Granor, a fellow in CAI’s
College of Community Association Lawyers
(CCAL).

In Pennsylvania, for example, a “unit owner in
good standing is current in payment of assessments
and fines unless the assessments or fines are direct-
ly related to a complaint filed with the Bureau of
Consumer Protection in the Office of Attorney
General,” explains Granor. Complaints against the
candidate would be considered in the vetting pro-
cess.

If someone self-nominates as a board candidate or
1s nominated by another member, someone—a
community manager, board member, or nominat-
ing committee—should make certain the candidate
is an owner. It’s also a good idea to check associa-
tion records to ensure the candidate isn’t delin-
quent in assessments and doesn’t have pending
fines.

In most cases, “I don’t see a responsibility in the
governing documents for the board to do any vet-
ting, but if the documents require “Unit Owner in
Good Standing” to be on the ballot, then it seems
to me to be implied that someone must check,”
Granor says.

What Granor doesn’t see in the vetting process is a

Who’s Eligible to Serve on Your HOA Board?

necessity to Google a candidate, check their credit
score, or conduct a criminal background check. He
says, “While I would argue their credit or even a
past bankruptcy are not highly relevant to serving
on a community board, certainly a criminal con-
viction could be a problem.

“I once had an association where the treasurer had
a record of being convicted of stealing from a pri-
or association where he was treasurer,” Granor
adds. “When it came to light, he was asked to re-
sign, and he did.”

Some communities also have conflicts of interest
policies; these may not preclude an owner from
serving on the board, but they may prevent the
owner from voting on certain items.

Governing fairly, responsibly, and successfully
should be the guiding principles for community
association board members. CAI’s Community
Association Governance Guidelines and

CATI’s Model Code of Ethics for Community As-
sociation Board Members can help board members
fulfill their volunteer duties with the community’s
best interests in mind.

For more information on nominating committees
and vetting board members, visit the CAI Press
Bookstore

About the Author

Laura Otto is editor of CAl’s award-
winning Community Manager. A sea-
soned journalist, Laura previously
worked for a creative, advocacy
agency in Washington, D.C, where
she wrote and edited content for a
variety of public health clients. Prior
to that, Laura served as a senior writer and editor for
the George Washington University School of Medicine
and Health Sciences. Laura is a graduate of Temple
University in Philadelphia.

HOA

Information and Tools for Condominium and Homeowners Association Leaders



https://hoaresources.caionline.org/hoa-board-member-roles-and-responsibilities/
https://hoaresources.caionline.org/hoa-board-member-roles-and-responsibilities/
https://www.caionline.org/Advocacy/LegalArena/CCAL/Pages/default.aspx
https://www.caionline.org/Advocacy/LegalArena/CCAL/Pages/default.aspx
https://www.caionline.org/Advocacy/LegalArena/CCAL/Pages/default.aspx
https://www.caionline.org/HomeownerLeaders/Documents/CAGovernanceGuidelines2021.pdf
https://www.caionline.org/HomeownerLeaders/Documents/CAGovernanceGuidelines2021.pdf
https://www.caionline.org/HomeownerLeaders/Documents/ModelCodeEthicsBoardMembers2021.pdf
https://www.caionline.org/HomeownerLeaders/Documents/ModelCodeEthicsBoardMembers2021.pdf
https://cai.caionline.org/eweb/DynamicPage.aspx?site=CAI&WebCode=storeSearch&criteria=meetings%20and%20elections
https://cai.caionline.org/eweb/DynamicPage.aspx?site=CAI&WebCode=storeSearch&criteria=meetings%20and%20elections
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MODEL CODE OF ETHICS

CAl developed the Model Code of Ethics for Community Association Board
Members to encourage the thoughtful consideration of ethical standards for
community leaders. The model code is not meant to address every potential
ethical dilemma but is offered as a basic framework that can be modified and
adopted by any common-interest community.

Model Code of Ethics for Community Association Board Members

Board members should: Board members should not:

1. Strive at all imes to serve the best interests of the asso- 1.  Reveal confidential information provided by contractors
ciation as a whole regardiess of their personal interests. or share information with those bidding for association

2. Use sound judgment to make the best possible contracts unless specifically authorized by the board.
business decisions for the association, taking into 2. Make unauthorized promises to a contractor or bidder.

consideration all available information, circumstances 3 aAdyocate or support any action or activity that violates
and resources. a law or regulatory requirement.
3. Act within the boundaries of their authority as defined 4 yso their positions or decision-making authority for

by law and the governing documents of the association. personal gain or to seek advantage over another
4. Provide opportunities for residents to comment on owner or non-owner resident.
dedisions facing the association. 5. Spend unauthorized association funds for their own
5. Perform their duties without bias for or against any personal use or benefit.
individual or group of owners or non-owner residents. 4 Accept any gifts—directly or indirectly—from owners,
6. Disclose personal or professional relationships with residents, contractors or suppliers.
any company or individual who has or is seeking to 7. Misrepresent known facts in any issue involving
have a business relationship with the association. ekt businces
Conduct open, fair and well-publicized elections. 8. Divulge personal information about any association
8. Always speak with one voice, supporting all owner, resident or employee that was obtained in the
duly adopted board decisions—even if the board performance of board duties.
member was in the minority regarding actions that 9. Make personal attacks on colleagues, staff or residents.

may not have obtained unanimous consent.
10. Harass, threaten or attempt through any means to

control or instill fear in any board member, owner,
resident, employee or contractor.

11. Reveal to any owner, resident or other third party
the discussions, decisions and comments made at

any meeting of the board properly closed or held in
executive session.

Ay

e (Al of San Antonio
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HOMEOWNER ASSOCIATION GUIDELINES

Many residents — owners and renters alike—don’t really understand the fundamental nature of
homeowner associations. Many others, including the media and government officials, lack a true

understanding of the homeowner association concept.

What is the basic function of a homeowner association? What are the essential obligations and ex-

pectations of homeowners? What are the core principles that should guide association leaders?

I. Associations ensure that the collective rights and interests of homeowners are respected and

preserved.

2. Associations are the most local form of representative democracy, with leaders elected by their

neighbors to govern in the best interest of all residents.

3. Associations provide services and amenities to residents, protect property values and meet the

established expectations of homeowners.

4. Associations succeed when they cultivate a true sense of community, active homeowner involve-

ment and a culture of building consensus.

5. Association homeowners have the right to elect their community leaders and to use the demo-

cratic process to determine the policies that will protect their investments.

6. Association homeowners choose where to live and accept a contractual responsibility to abide

by established policies and meet their financial obligations to the association.

7. Association leaders protect the community’s financial health by using established management

practices and sound business principles.

8. Association leaders have a legal and ethical obligation to adhere to the association’s governing

documents and abide by all applicable laws.

9. Association leaders seek an effective balance between the preferences of individual residents and

the collective rights of homeowners.

10. Association leaders and residents should be reasonable, flexible and open to the possibility—

and benefits—of compromise.
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o ﬁ " Where: SA Food Bank Community Kitchen
(‘/-\/’ Location: 5200 Historic Old Hwy 90, San Antonio, TX, 78227
Date: May 21, 2025
Time: 12:30 pm - 3:30 pm caisa.org
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Attorneys & Counselors
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“CAI can give you

exactly what you

Sl
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CAl Press
CAl Board Leader Certificate

Local and National publications

Professional Management Development Program
(comprehensive educational courses for industry
designations such as CMCA, AMS, LSM, and PCAM.)
Daily members-only Community Exchange

HOA Hotline
Student: $35 CAVL Individual: $140
Total dues B —— Boards of up to 15: $305
include optional Manager: $149

foundation contribution

Management Company: $445 Business Partner: $625




EVENTS CALENDAR

Mark yours today!

2025 CALENDAR OF EVENTS

MAY

May 7 — 10 — CAIl Annual Conrerence & Exposition (Orlando, FL)

May 21 — San Antonio Food Bank — Warehouse Sorting & Packing (1 — 4 pm)
May 21 — Little Woodrow’s (4:30 — 6:30 pm)

JUNE
June 10 — Educational Luncheon (TLAC Legislative Update) Maggiano’s

JULY

July 18 — Educational Luncheon (Corpus Christi) — TLAC Legislative Update/
Board Workshop (9:30 am — 10:30 am and 10:30 am — 4:00 pm)

AUGUST

August 12 — Educational Luncheon— Maggiano’s Little Italy

SEPTEMBER

September 3 — Cornhole Tournament—TLAC Fundraising Event

OCTOBER

October 3 — South Texas Community Associations Exposition

NOVEMBER

November 11 — Educational Luncheon at Maggiano’s (Julie Adamen)

DECEMBER

December 10 — Annual Sponsor Appreciation Event (Location TBD)

C Al of San Antonio

Luncheon Programs
are more popular
than ever!
Always

register early
and check

WWWw.caisa.org
for the most
current
information
about
programs and events.

NOTE: Location is San
Antonio TX unless other-
wise noted. Watch email
for times and details.
Always RSVP!

See you there!

community

ASSOCIATIONS INSTITUTE

SAN ANTONIO CHAPTER
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Legal Assessments

Contributing Writers:
Elliott Cappuccio and Ryan Quiroz RMWBH

HOA Is Entitled to Summary Judgment,
Foreclosure of Lien, and Sale of Property to
Recover Unpaid Assessments, Late Fees &
Legal Fees from Pro Se Defendants

Johnson v. Parkway Lakes Village Homeown-
ers Assoc., Inc.., No. 01-23-00220-CV, 2025
WL 920099 (Tex. App. — Houston [1* Dist.]
March 27, 2025)

The Parkway Lakes Village Homeowners
Association, Inc. (“Association”) filed suit to re-
cover unpaid assessments, late fees, and legal
fees, and to foreclose on its lien against the John-
sons’ property. At the trial court, the Association
filed a motion for summary judgment with sup-
porting documents, including an affidavit from
the Association’s property manager, the deed, the
declaration of covenants, conditions, and re-
strictions, an itemization of the unpaid assess-
ments and late fees, and billing records from the
Association’s attorney.

The Johnsons failed to file a timely re-
sponse to the Association’s Motion for Summary
Judgment. Instead, the Johnsons attempted to
file a late response, three days before the sum-
mary judgment hearing. The Johnsons raised a
number of issues in their late-filed response, in-
cluding allegations that a prior bankruptcy filing
discharged their debts. It is worth noting that the
Johnsons represented themselves and appeared
pro se (without legal counsel) in both the trial
court proceeding and the appeal.

The trial court ultimately entered sum-
mary judgment in favor of the Association, in-
cluding foreclosure of the Association’s lien on
the Johnsons’ property. The Johnsons appealed
the trial court’s entry of summary judgment,
claiming that the summary judgment was ob-
tained through fraud. The Johnsons also alleged,
among other things on appeal, that the Associa-
tion misrepresented the amounts owed, and that
the trial court improperly denied the Johnsons an
opportunity to call the Association’s property
manager as a witness at the summary judgment

hearing. ]

The Court of Appeals found that the
Johnsons waived their defensive issues by failing
to file a timely response to the Association’s Mo-
tion for Summary Judgment, the Johnsons had no
right to call a witness to testify at a summary
hearing, and the Johnsons’ pro se status did not
exempt them from the procedural rules requiring
a timely response to the Association’s Motion for
Summary Judgment. “As they did in the trial
court, the Johnsons, who are not lawyers, repre-
sent themselves on appeal. While we
acknowledge the obstacles that laypeople face in
prosecuting or defending lawsuit — and we con-
strue their filing liberally — they are not exempt
from procedural rules.” Johnson, 2025 WL
920099 at *4. The Court of Appeals further stat-
ed “laypeople who represent themselves in court
must comply with procedural rules, as there can-
not be two set of rules, one for litigants repre-
sented by lawyers and another for those who rep-
resent themselves.” Id., citing Li v. Pemberton
Park Cmty. Ass’n, 631 S.W.3d 701, 705 — 06
(Tex. 2021).

About the Authors

Elliott Cappuccio is an equity shareholder in the
San Antonio office of Roberts Markel Weinberg
Butler Hailey, PC (“RMWBH”). He has been
practicing law for over twenty-five years in the
areas of litigation and POA law. Ryan Quiroz is
an associate attorney with RMWBH, whose prac-
tice also focuses on POA law. This article is not
intended to provide legal advice, nor is it intend-
ed to create an attorney/client relationship be-
tween RMWBH and the reader. If you have spe-
cific legal questions, you may contact Elliott
Cappuccio at (210) 640-9180 or via email at:
ecappuccio@rmwbh.com.
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CAI—Answers in the Book Store Dy
at www.,CAIOnline.com! COmmunlt‘.’

ASSOCIATIONS INSTIT

Curb Appeal

Common areas, as extensions of individual homes,
influence the value and marketability of all homes in
a community association. Even residents not inter-
ested in marketing their homes care about living in a
healthy, well-groomed and attractive environment.
Find out how to maintain and enhance common ele-
ments like recreation areas, landscaping, lighting,
roads and parking lots, windows and other exterior
elements; signs and entrances, and much more.

[tem #0645,
Monmembers: $25 | CAl members: $15

Landscape Contractors

This Guide for Association Practitioners covers it
all—drafting specifications, performance criteria, war-
ranties and guarantees, maintenance schedules,
insurance requirements, and how to communicate
with residents. Also includes advice on bidding the
contract, selecting the best bid, legal review, environ-
mental concems, contractor performance evaluation,
and provides useful sample specifications and war-
ranties.

ltem #0109

Monmembers: $25 | CAl members: $15

Trees, Turf & Shrubs

A good landscape maintenance program is essential
to the health and longevity of a community's trees,
turf, and shrubs—and its aesthetic value. This con-
cise guide explains how to develop that maintenance
program and lists specific practices to apply to trees,
turf, and shrubs. Find out how to hire the right con-
tractors and how to delegate to a landscape commit-
tee. e
ltem #0239.

Monmembers: $25 | CAl members: $15

A
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CA] of San Antonio

commumty
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2535 BABCOCK RD, SAN ANTONIO, TX 78229

THIS EVENT IS FREE FOR CAI SAN ANTONIO CHAPTER BUSINESS PARTNER MEMBERS,
MANAGEMENT COMPANY STAFF, AND COMMUNITY ASSOCIATION VOLUNTEERS LEADERS.
A $25 FEE APPLIES TO PROSPECTIVE/NON-MEMBER BUSINESS PARTNERS/VENDORS.

REGISTER ONLINE >

" COMMUNITY
N

= NOW

N

CAlI ANNUAL CONFERENCE & EXPOSITION

SHAKE, RATTLE,
AND ROLL!

CAl’s Friday Night Nifty 50s Party
Friday, May 9 | 6:30-10 p.m.
Orlando, Fla.

CAI of 5an Antonio P
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By Samantha Rosenbloom

During election sea-

son, flags and signs can be a
particular point of sensitivi-
ty for homeowners’ associ-
ations. The rules promote
uniformity within the com-
munity and avoid the poten-
tial of an excessive display
of flags and signs. Increas-
ingly, states are adopt-

ing policies that impact
community associations’
ability to regulate certain signs and flags.

Currently the display, size, flagpole height, num-
ber allowed, as well as the time and place of dis-
play of flags are regulated. Right now, |2 states
regulate flags, and |3 states regulate signs, but
most states have pending legislation on the mat-
ter, according to Elina B. Gilbert, Esq., sharehold-
er at Altitude Community Law PC in Lakewood,
Colo. Homeowner associations have the power
to regulate signage in governing documents, but
states are overriding this authority because many
see flags and signage as a constitutional freedom
that must be protected.

It is important to consider the practical applica-
tions of regulating flags and banners. “Regulations
are in place to protect property values and pro-
mote harmonious living,” says Airielle Hansford,
CMCA, AMS, PCAM, vice president at
FirstService Residential in Fairfax, Va. “The ques-
tion of whether this is an infringement on home-
owners’ rights depends on the association, but
governing documents are deemed a contract,
and they can provide the community association
with the right to restrict signs, flags, and other
items on the lots.”

Signage and flags can escalate emotion and ten-
sions within the community, so it is important to
consider that expectations may change over
time.

“Each community is unique, so there may be pe-

Flags: What Can Fly in an HOA

riodic reviews of governing documents and
changes can be made,” says Hansford, adding
“Rules should be reasonable, uniformly ap-
plied, and enforceable.”

Additionally, HOAs should ensure the regula-
tions for flags and signs are not in conflict
with each other. Hansford’s final piece of ad-
vice: “Community associations communicate
with owners ahead of the election cycles to
advise what is permitted and prohibited and
lay out any exceptions to the rules for each
election cycle.”

Involving community members in the process
of drafting regulations is a considerate and
sensitive way to include culture and climate
and ensure uniformity, compliance and pro-
mote harmonious living in your community.

About the Author

=1 =5 Samantha Rosenbloom is a cur-
%<

- also the Director of Recruitment
Events for the Ohio ETA chapter of Pi Beta Phi at
Denison, and the incoming Director of Events for
Denison's Women in Business club.

Follow Us on Social Media:

ﬁ :  CAIl San Antonio Chapter

|@' caisanantoniochapter

u: CAISAChapter
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2025 Advertising Rates — Common Terra

Act now to get the best rates for advertising to San Antonio CAl
membership. Advertising rates remain the same and our publication
is now a Quarterly full - color News Magazine. Rates will only go UP!

Advertising Requirements

* PDF or JPEG format
» Deadlines - Ad must be received before the 15th of March, June, September &
December
+ |f payment is required, it must be received before publication date.
Send Payment to:
CAl San Antonio
P.O. Box 65204
San Antonio, TX 78265

Questions:
Chapter CED, Jesus Azenza|
Ced@CAISA org
210 389-6382

Full Page 71/8° X 9 1/8" =$550
Half Page 718" X4%" =$400
Quarter Page 3 5/8” X 4 5/8” =$300
Eighth Page 31U X 2% =$200

Business Card 31" X2 1/8" =$125
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Approximately 6,122,000 Texans

live in 2,203,200 homes in more than
22,300 community associations.

I 89% I say their association’s rules protect and enhance
property values (68%) or have a neutral effect (21%).

I 74% I of residents oppose additional regulation of

community associations.

I 89% I of residents rate their community association
experience as positive (67%) or neutral (22%).

I 84% | say they always or usually vote in state and local
elections. 86% vote in national elections.

By 2040 the community association
housing model is expected to become
the most common form of housing.

SOURCES: Community Associations Fact Book 2023, FOUNDATION FOR COMMUNITY ASSOCIATION RESEARCH,

including the American Communities Survey.

COMMUNITY ASSOCIATIONS

FACTS & FIGURES

foundation.ceionline.org. Note: Statistios published are estimates generated from seven public/private dats sources.

These residents pay nearly
$11.06 billion a year to
maintain their communities.
These costs would otherwise
fall to the local government.

210,100 Texans serve as
volunteer leaders in their
community associations each
year, providing $251.9 million
in service.

The median home value in
Texas is $238,000. Homes in
community associations are
generally valued at least 4%
more than other homes.

Community associations, also known as
homeowners associations, condominiums, housing
cooperatives, common interest developments, and
planned communities, are neighborhoods where
homeowners share responsibility, ownership, rights,
and use of common amenities, facilities, and space.
Community associations are created, governed, and
managed by state statutes. State statute provides
for neighbors to elect neighbors to manage the
administration and operations of the community.

The financial engine of the community is based on
mandatory assessments paid by every homeowner
to cover the costs of conducting association
business—such as common area maintenance,
repair and replacement, essential services,

routine operations, insurance, legal compliance,
landscaping, facilities maintenance as well as savings
for future needs.

CA\l supports public policy that recognizes the rights
and responsibilities of homeowners and promotes
the self-governance of community associations—
affording associations the ability to operate
efficiently and protect the investment owners make
in their homes and communities.

.,
community

www.caionline.org
(888) 224-4321

Follow us @CAladvocacy @CAlsocial D)

J—

©2024 COMMUNITY ASSOCIATIONS INSTITUTE
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ANNUAL SPONSORSHIPS

DIAMOND - $4,500 GOLD - $2,500
PLATINUM - $3,500 SILVER - $1,700

MANAGEMENT COMPANY - $3,500

WWW.caisa.org
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DIAMOND - $4,500

Events

s One (1) free standard booth at CAl SA Expo

« Ability to pre-register for all events, one (1) week in advance of normal registration

+ Four (4) free tickets to the 2025 Annual Awards Gala

* Three (3) free tickets to all regularly scheduled luncheons - 50% off an additional three (3)
luncheon tickets
Dedicated end-of-year Annual Sponsor networking event
Free access to all CAl San Antonio networking events
Opportunity to provide marketing material on the Business Partner Venue Table at all regularly
scheduled luncheons (does not include Annual Awards Gala or CAl SA Expo)
CAl San Antonio Annual Meeting Sponsor
Sponsorship of two (2) regularly scheduled luncheons — includes:
$25.00 in gift cards given in business partner's honor by CAl San Antonio at one (1) luncheon
Opportunity to present business information to attendees for a maximum of two (2) minutes at
one (1) luncheon

Advertising, Branding, and Marketing

+« 10% off advertisements in the CommonTerra Magazine
Free submission of one (1) featured article in CommonTerra
Article to be written by sponsor
Logo and link on the CAl San Antonio website
Logo and link in e-newsletter

Discounts & Recognition
« 20% off any additional sponsorship opportunities for the Annual Awards Gala and CAl SA
Expo (does not include table at Annual Awards Gala or booth at CAl SA Expo)
« Company logo included in slide show at CAl San Antonio luncheons, CAl SA Expo, and
Annual Awards Gala (when available)
+ Recognition on the CAl SA banner under Diamond Level, viewed at all luncheons and events

*Annual Sponsorships are designed based on expected or anticipated events, programs, or offerings at the time of
publishing the Annual Sponsorship packages. The CAl San Antonio Chapter strives to deliver value to all Annual Sponsors
and anticipates that the benefits listed below will be available. Events, programs, and offerings, however, are subject to
change, cancellation, or rescheduling. Therefore, it is possible that listed benefits and offerings may not be available.

P.O. Box 65204, San Antonio, TX 78265 | www.caisaorg | 210.389.6382
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PLATINUM - $3,500

Events

+ 50% off one (1) standard booth at CAl SA Expo

» Two (2) free tickets to the 2025 Annual Awards Gala

« Two (2) free tickets to all regularly scheduled luncheons — 50% off an additional two (2)
luncheon tickets

+ Dedicated end-of-year Annual Sponsor networking event

* Free access to all CAl San Antonio networking events

* Opportunity to provide marketing material on the Business Partner Venue Table at all regularly
scheduled luncheons (does not include Annual Awards Gala or CAl SA Expo)

+ CAl San Antonio Annual Meeting Sponsor 8 Sponsorship of one (1) regularly scheduled
luncheon —includes:

« $25.00 in gift cards given in business partner's honor by CAl San Antonio at one (1) luncheon

« Opportunity to present business information to attendees for a maximum of two (2) minutes at
one (1) luncheon

Advertising, Branding, and Marketing
+ 10% off advertisements in CommonTerra
Free submission of one (1) featured article in CommonTerra
Article to be written by business partner
Logo and link on the CAl San Antonio website
Logo and link in e-newsletter

LI )

Discounts & Recognition
« 15% off any additional sponsorship opportunities for the Annual Awards Gala and CAl SA
Expo (does not include table at Annual Awards Gala or booth at CAl SA Expo)
+ Recognition on the CAl SA banner under Platinum Level, viewed at all luncheons and events
+« Company logo included in slide show at CAl San Antonio luncheons, CAl SA Expo, and
Annual Awards Gala (when available)

"Annual Sponsorships are designed based on expected or anficipated events, programs, or offerings at the time of
publishing the Annual Sponsorship packages. The CAl San Anfonio Chapter strives to deliver value to all Annual Sponsors
and anticipates that the benefits listed below will be available. Events, programs, and offerings, however, are subject fo
change, cancellation, or rescheduling. Therefore, it is possible that listed benefits and offerings may not be available.

P.O. Box 65204, San Antonio, TX 78265 | www caisaorg | 2103896382
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GOLD - $2,500

Events

* 25% off one (1) standard booth at CAl SA Expo

+ One (1) free ticket to the 2025 Annual Awards Gala

+ One (1) free luncheon ticket to regularly scheduled luncheons — 50% off an additional one (1)
luncheon ticket

+ Dedicated end-of-year Annual Sponsor networking event

» Free access to all CAl San Antonio networking events

« Opportunity to provide marketing material on the Business Partner Venue Table at all regularly
scheduled luncheons (does not include Annual Awards Gala or CAl SA Expo)

Advertising, Branding, and Marketing
« 10% off advertisements in CommonTerra
+ Free submission of one (1) featured article in CommonTerra
« Article to be written by business partner 8 Logo and link on the CAI San Antonio website
« Logo and link in e-newsletter

Discounts & Recognition
« 10% off any additional sponsorship opportunities for the Annual Awards Gala and CAl SA
Expo (does not include table at Annual Awards Gala or booth at CAl SA Expo)
Recognition on the CAl SA banner under Gold Level, viewed at all luncheons and events
« Company logo included in slide show at CAl San Antonio luncheons, CAl SA Expo, and
Annual Awards Gala (when available)

“Annual Sponsorships are designed based on expected or anticipated events, programs, or offerings at the time of
publishing the Annual Sponsorship packages. The CAl San Antonio Chapter strives to deliver value to all Annual Sponsors
and anticipates that the benefits listed below will be available. Events, programs, and offerings, however, are subject fo
change, cancellation, or rescheduling. Therefore, it is possible that listed benefits and offerings may not be available.

P.O. Box 65204, San Antonio, TX 78265 | www.caisaorg | 210.389.6382
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SILVER - $1,700

Events
* One (1) free ticket to regularly scheduled luncheons
« Opportunity to provide marketing material on the Business Partner Venue Table at all regularly
schedule luncheons
« Free access to all CAl San Antonio networking events

Advertising, Branding, and Marketing
* 10% off advertisements in CommonTerra
* Free submission of one (1) featured article in CommonTerra
» Article to be written by business partner
« Company name and link on the CAl San Antonio website
« Company name and link in e-newsletter

Discounts & Recognition
« Ability to upgrade to Gold, Platinum and Diamond levels
» Recognition on the CAl San Antonio banner under Silver Level, viewed at all luncheons and
events
« Company logo included in slide show at CAl San Antonio luncheons, CAI SA Expo and
Awards Gala (when available)

*Annual Sponsorships are designed based on expected or anticipated events, programs, or offerings at the time of
publishing the Annual Sponsorship packages. The CAl San Anfonio Chapter strives to deliver value fo all Annual Sponsors
and anticipates that the benefits listed below will be available. Events, programs, and offerings, however, are subject to
change, cancellation, or rescheduling. Therefore, it is possible that listed benefits and offerings may not be available.

P.O. Box 65204, San Antonio, TX 78265 | www caisaorg | 2103896382
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MANAGEMENT COMPANYS=$3:500

"Management companies can choose from any of the Annual Sponsorships packages available
through the CAl San Antonio Chapter.

Events
* 50% off one (1) standard booth at CAl SA Expo
Two (2) free tickets to the 2023 Annual Awards Gala
Ten (10) free luncheon tickets to all regularly scheduled luncheons
Dedicated end-of-year Premium Partner networking event
Free access to all CAl San Antonio networking events
Opportunity to provide marketing material on the Business Partner Venue Table at all regularly
scheduled luncheons (does not include Annual Awards Gala or CAl SA Expo)
CAl San Antonio Annual Meeting Sponsor
Luncheon sponsor of one (1) regularly scheduled luncheon — includes:
$100.00 in gift cards given in business partner's honor by CAl San Antonio at one (1) luncheon
Opportunity to present business information to attendees for a maximum of two (2) minutes at
one (1) luncheon

Advertising, Branding, and Marketing
 10% off advertisements in CommonTerra 8 Free submission of one (1) featured article in
CommonTerra
* Article to be written by business partner
Logo and link on the CAl San Antonio website
Logo and link in e-newsletter

Discounts & Recognition
« 15% off any additional sponsorship opportunities for the Annual Awards Gala and CAl SA
Expo (does not include table at Annual Awards Gala or booth at CAl SA Expo)
« Recognition on the CAl SA banner under Platinum Level, viewed at all luncheons and events
« Company logo included in slide show at CAl San Antonio luncheons, CAl SA Expo, and
Annual Awards Gala (when available)

*Annual Sponsorships are designed based on expected or anticipated events, programs, or offerings at the time of
publishing the Annual Sponsorship packages. The CAI San Antonio Chapter strives to deliver value fo all Annual Sponsors
and anticipates that the benefits listed below will be available. Events, programs, and offerings, however, are subject to
change, cancellation, or rescheduling. Therefore, it is possible that listed benefits and offerings may not be available.

P.O. Box 65204, San Antonio, TX 78265 | www caisaorg | 210.389.6382
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Community managers are the professional backbone of the community
associations they serve, providing expertise that is crucial to the successful
operation of homeowners associations, condominiums, cooperatives and
other planned communities.

Many communities contract with association management firms for specific
services. Others hire full-time, on-site managers.

Successful managers must possess knowledge and skills relating to asso-
ciation governance, financial and facilities management, communications,
insurance, maintenance and much more.

Many of the most successful managers elevate their expertise and careers
by taking advantage of CAl's Professional Management Development Pro-
gram, which includes 17 expert-led courses that address the many facets of
community management—including professional ethics.

Professionals who want to expand their knowledge and further accelerate
their careers can earn the following credentials:

Certified Manager of Community Associations (CMCA®)

Association Management Specialist (AMS®)

Professional Community Association Manager (PCAM®)

Large-Scale Manager (LSM®)

Companies that meet specified professional requirements can earn CAl's
Accredited Association Management Company (AAMC®) credential.

These individual and corporate credentials tell community association
boards and homeowners that they are supported by managers with high
standards of professional excellence.

Learn more:

» PMDP courses: www.caionline.org/pmdp

» Professional credentials: www.caionline.org/credentials

» CAIl benefits for managers: www.caionline.org/managerbenefits

PPy
community
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Homeowners are CAl's largest member group, comprising more than 40 percent
of our 32,000-plus members. For the most part, these are the homeowners who
have chosen to be leaders in their communities—serving on association boards
and committees or volunteering for special projects. Some simply rely on CAl to
stay informed about how their communities should be governed and managed.

CAIl strives to serve homeowners who have or probably will step up to the plate
to serve their communities and fellow residents. The benefits we provide to
them—from Common Ground magazine and our specialized newsletters to web
V content and educational opportunities—are developed for these leaders.

While we do provide information for all HOA residents—including our online
course, An Introduction to Community Association Living—our focus is
on community associations and those who lead them, especially the
more than two million residents who serve on association boards
and committees. By supporting community leaders, we are making
communities preferred places to live for all residents.

Qur primary mission is to help homeowner leaders and professional
community managers protect property values, preserve the character of
their communities and meet the established expectations of all residents.
Our education inspires effective governance and management. Our best
practices help leaders build and sustain more harmonious communities. Our
advocacy promotes practical legislative and regulatory policies. Our athics
guidelines inspire fairness, transparency and integrity.

That's how we serve all community association residents, even as we strive to
preserve and enhance the concept, perception and value of common-interest
communities.

» About CAl: www.caionline.org/about

» Member Benefits: www.caionline.org/homeownerleaders
» Find a chapter: www.caionline.org/chapters

» Join CAl: www.caionline.org/join

PPy
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New Members — 4™ Quarter 2024

"9

Managers
Richard Cinalli, CMCA, AMS
Rebekah Claudio - Dominion Homeowner's Association
Amanda Deleon - CCMC
Kerry Gonzales — Goodwin & Company
Shannon Greenfield - CCMC
Jose Hernandez - CCMC
Irma Maldonado - Magnolia Property Management, Inc.
Marilyn Manley - Spectrum Association Management
Leslie Ramos - CCMC
Oscar Rueda - Lifetime HOA Management
Ashley Suniga - Lifetime HOA Management
Mya Taylor - Dominion Homeowner's Association

Business Partners
Longhorn Lot Maintenance — Melissa Coo
Moro's Simple Solution, LLC — Monica Baietti
Randolph Brooks Federal Credit Union — Anna Gorjup
Poolsure — Brian Zielinski
The Urban Foresters — Miles Michmock

Prosoco, Inc — Wes Brown
Superior Fence & Rail — Brianna Spence

Yolunteer/Homeowner

Lisa Aaron Billy Martin

Mary Bowman Margie Maulini

Steve Boyet Sydney Mauser
Kayla Clough Gabriel Merino-Lopez
Scott Deckers Eida Montalvo
Barbara Dew Ronnie Perry
Erin Dufner Medda Rauhut
Curt Earhart Sherrie Routin
Audi Hanley Jean Skillman

Jim Hearn

Lisa Tamez
Sara Levens

The Membership Committee extends a warm welcome to our new members. If you know some-

one who may be interested in joining the San Antonio Chapter of CAl, please have them contact
Amaris so that he can provide the information they need to join.

Membership
Chair

Krystle Botello

“CAl offers several
membership
opportunities with
appropriate

member benefits
and resources for

them all.”

Use the services

of
CAIl Members.

It Matters!!




CAl of San Antonio
Luncheon Program

2" Tuesday of Every Month
11:30-1:00 p.m.

RSVP Until Tuesday, One Week Before—ced@caisa.org
Luncheons will be held either in-person or
virtually as determined by the CAI-SA
Board of Directors and Education Committee

o
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C A of San Antonio

2025 Board of Directors

COMMITTEE CHAIRS

President
Harmon Hamann

Awards Gala
Jenee Lewis

President Elect

Cesar Hance CA Day

Jena Abernathy & Jessica Benavidez
Vice President
Cassie Thompson Common Terra

Art Downey
Secretary

Cassie Thompson Education
Treasurer Danae Bledsoe
Ryan Evans

Membership

Immediate Past President
Krystle Botello

Brady Ortego
Director Sponsorship
Krystle Botello Suzanne Hubbard
Director TLAC & Legislative

Art Downey Brady Ortego
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Building Better Communities

Founded in 1973, CAl and its 59 U.S. and international chapters
provide information, education and resources to the homeowner
leaders and professionals who govern and manage homeowners
associations, condominium communities and cooperatives.

CAl's 32,000-plus members include community association
board members, other homeowner leaders, community
managers, association management firms and other
professionals who support common-interest communities.

CAl serves associations by:

I Advancing excellence through seminars, workshops,
conferences and education programs

1 Publishing the largest collection of resources available on
community association management and governance

I Advocating on behalf of community associations and their
residents before legislatures, regulatory bodies and the courts

I Conducting research and serving as an international
clearinghouse for information, innovations and best practices

CAl believes community associations should strive to exceed
the expectations of their residents. Our mission is to inspire
professionalism, effective leadership and responsible citizenship,
ideals that are reflected in communities that are preferred places
to call home.

Visit waww.caionline.org or call (888) 224-4321.

By
communit

ASSOCIATIONS INSTITUTE

¥




