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Foreclosing on a Condo/HOA Member’s

Property
By: Harmon Hamann, INSURICA

ecovering delinquent fees and assessments from members of a condominium or
homeowners association (HOA) can be a headache for the HOA’s board. Each
homeowner shares a piece of the association’s operating costs; when they fail to
pay their fees, it prevents the HOA from paying its bills for property mainte-
nance, renovations and utilities in a timely manner, if at all.
If a certain percentage of members are behind in their payments, the significant revenue
shortfall drives HOAs to take drastic measures to stay afloat. In some cases, HOAs may
force other homeowners to pick up the slack and cover the disparity. In other cases, the
HOA may pursue legal action—such as a civil lawsuit or a foreclosure—against delinquent
homeowners to recoup the debt.
If your HOA chooses to pursue a foreclosure against a homeowner, consider the risks
you might face, and take appropriate risk mitigation steps to limit your HOA's liability
throughout the process.
Is Foreclosure the Best Option?
When an HOA forecloses on a homeowner’s property, it will take—and usually sell or
rent out—the property in repayment for the unpaid fees and assessments. Before pulling
the trigger on a foreclosure, it’s important to do preliminary research to ensure a foreclo
sure is the best and least risky option to recoup the debt.

(Continued on page 6)

Electronic Voting for Property Owners

Associations in Texas
By Marc Markel, ROBERTS MARKEL WEINBERG BUTLER HAILEY PC

n Texas, a community association’s right to utilize electronic voting depends upon
which sections of the Texas Property Code are applicable to that association. While
the dedicatory instruments may address the method of voting, the Texas legislature
has muddied the waters in some cases by adopting laws that can override these docu-
ments.
For condominium associations, the applicable provisions of the Texas Property Code are
silent on the issue of electronic voting. Instead, condominium associations must rely on
the provisions of their dedicatory instruments for this authority. While methods of voting
are most often addressed in an association’s bylaws, the issue will occasionally be dis-
cussed in the declaration or certificate of formation (sometimes called “articles of incor-

poration”). If a condominium association’s dedicatory instruments do not allow for
(Continued on page 10)




ble any other way. The Parks, pools and other voice in the association's
second is that you auto- amenities, often too expen- decisions. The association
matically become a mem- sive for you to own alone, may have one of a variety
ber of a community asso- can be yours through asso- of names: homeowners
ciation and typically must ciation ownership. So, now association, property own-
abide by covenants, condi- you have a chance to use ers association, condomin-
tions and restrictions and enjoy the pool, tennis ium association, coopera-
(CC&Rs). The third fea- court or other recreational tive, common interest
ture is that you will pay an facilities that may have been community or council of
"assessment" (a regular unaffordable previously. co-owners. This issue of
fee, often monthly, that is What's more, you won't Common Terra will focus
used for upkeep of the have direct responsibility on the responsibilities of
Art Downey common areas and other for maintenance, so you volunteer boards and
Editor, Common Terra services and amenities). won't have to clean the property managers to in-
There are many ad- pool or fix the tennis nets, sure these amenities are
vantages to living in this and you may not even have safe and well maintained,;
kind of development. The to mow your lawn. But that that the CC&Rs are ob-
community usually fea- doesn't mean you'll never served; that all owners
tures attractive combina- have to think about it. The contribute their fair share
tions of well-designed community association op- by paying their assess-
homes and landscaped erates and maintains these ments in a timely fashion;
open spaces. The houses shared facilities. Of course, and that the association is
may even cost less than you'll pay your share of the managed in an open and
traditional housing due to  expenses and, as an associa- fiscally responsible man-
more efficient use of land. tion member, you'll have a  per.

Three features make
community  associa-
tion homes different
from traditional forms
of home-ownership.
One is that you share
the use of common
land and have access
to facilities such as

swimming pools that
often are not afforda-
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Leah K. Burton

Attorney, RMWBH PC

President, CAl San Antonio

“As we move into
the fall and | look
back at what our
Chapter has
accomplished in
2021,1 am
reminded of how

immensely lucky we

are to have
members, sponsors,
and volunteers who

continue to support

our organization..”

The President’s Message —

It’s an exciting time to be a CAI
San Antonio Chapter member!
Since January, we have grown our mem-
bership and are close to eclipsing the
400-member mark. Reaching this mile-
stone is a testament to the hard work
from dedicated volunteers who work
behind the scenes to create a Chapter
worth belonging to.

To make the most of your membership,
| strongly encourage you to get involved
and participate in the activities of the
Chapter. In August, many of you partici-
pated in CA Day and took advantage of
the exceptional networking and educa-
tional opportunities. Despite COVID-19
concerns, CA Day safely brought togeth-
er over 200 community association vol-
unteers and professionals who navigated
38 exhibit booths while taking home
prizes, information, and new connec-
tions. The success of this event relies
heavily on the support of a cohesive
group of committee members. | cannot
express enough gratitude to Lucy Filip-
owicz, Cavalry Construction, and
Roxanne Jones, Urban Dirt, for leading
the CA Day committee and creating a
memorable event. Plans for 2022 are
already underway as we look for ways to
make this event bigger and better than
ever before — stay tuned!

As we move into the fall and | look back
at what our Chapter has accomplished in
2021, | am reminded of how immensely
lucky we are to have members, spon-
sors, and volunteers who continue to
support our organization. As Chapter
President, | have been fortunate to be a
part of your leadership team — strate-
gizing with Board Members who are on a
constant quest to identify how we can
best serve our members. Being a part of
this group has been an experience | will
never forget, and | encourage each of
you to get engaged and consider how
you can give back to the Chapter.

In November, we will hold our annual
membership meeting and Board elec-
tion. The Nominating Committee is
hard at work identifying future leaders
and soon you will receive a slate of
candidates who we believe are best
suited to help guide the Chapter for
years to come. New this year, we are
implementing an online Board election
voting option for those who cannot
make the annual membership meeting
in person or who do not feel safe par-
ticipating in live events. It is important
that the Board maintains its diversity
and has proper representation of the
community associations industry to
carry out all the Board of Directors
responsibilities. Our Chapter’s culture,
policies, and procedures are what
make us unique and have led to contin-
ued growth. If you have ever consid-
ered joining the CAI San Antonio lead-
ership team or are curious as to what
it takes to get involved, contact the
Chapter office, or reach out to anyone
on the Board. We would be glad to
discuss any opportunity to increase
membership engagement.

Looking ahead, | want you all to know
that as | finish out my term as Chapter
President and pass the torch to Cassie
Thompson, Patriot HOA, you will be
led by a dedicated member who has
years of industry expertise and a deep
understanding of CAl’s core principles.
I am confident in her ability and am
excited to see her blossom in this new
role.

Lastly, we serve an incredible industry
with dedicated, professional people —
on behalf of the Board of Directors,
we thank you for allowing us to work
beside and with you. To say we value
your membership, is an understate-
ment. Cheers....

Leah K. Burton
Iburton@RMWBH.com
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UPCOMING CHAPTER EVENTS

.1,

October 8, 2021
11:00 am - 6:00 pm
Canyon Springs Golf Course
24405 Wilderness Oaks
San Antonio TX 78260
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Foreclosing on a Condo/HOA Member’s Property

(Cont. from page 1)

Refer to your HOA’s governing documents: Your
HOA'’s bylaws should dictate your right to foreclose.
They may also provide information on how to place a
lien on the property. A lien allows the HOA to sell the
homeowner’s property in order to repay overdue fees
and assessments owed to the association; its purpose is
to compel the homeowner to pay their debt. It’s im-
portant to adhere to your association’s governing docu-
ments.

Review your HOA'’s accounting and bookkeeping
records: Were all the overdue fees and assessments
properly levied in accordance with your HOA'’s bylaws?
Keep in mind that the HOA could be sued by the
homeowner if assessments were improperly imposed
or fees were actually paid by the homeowner but not
properly recorded.

Understand applicable state and federal laws:
Debt collection and foreclosures are subject to state
and federal laws based on the jurisdiction your HOA
operates in. The laws regulate the following:

The total amount of debt that the homeowner
must accumulate before the HOA can start the
foreclosure process

The minimum length of time the homeowner must
be delinquent in payments before the foreclo-
sure process can be started

The number of days’ notice the HOA must give the
delinquent homeowner to repay the debt be-
fore proceeding with the foreclosure process

To ensure you’re in compliance with state and federal
laws regarding debt collection, liens and foreclosure,
consult a legal professional.

Obtain a report from the homeowner’s title
company: The homeowner also has rights, and the
HOA board will want to understand his or her stake in
the process. If the homeowner still resides on the prop-
erty and has a considerable amount of equity in it, pres-
sure from the HOA usually compels payment. Howev-
er, there is also the risk that the homeowner will sue all
involved after the foreclosure, even if your HOA exe-
cuted it flawlessly.

How much equity does the homeowner have in the
property! One way to figure this out is to obtain a
comprehensive report from the title company. Knowing

how much equity the homeowner has in the property is
a good indicator of how much he or she will fight to
keep the home during the foreclosure process. A com-
prehensive report will include valuable information the
HOA should consider before initiating the foreclosure
process:

The status of ad valorem taxes, tax suits or sales

Mechanics liens

Federal tax liens

Foreclosure postings of prior liens

Notices of bankruptcy, probate and divorce pro-

ceedings
The Foreclosure Process
Once you decide that a foreclosure is the best option to
recover the unpaid fees and assessments, your HOA can
start the foreclosure process. The steps listed below are
a basic overview of the process, and may differ from
state to state.
Apply for a lien: First, the HOA must apply for a
Claim of Lien against the homeowner’s property. What’s
important to know is that there may already be existing
liens from other sources—such as tax liens and mort-
gage liens—that may affect how much you can collect
when the property is foreclosed.
Notify the homeowner: After placing a lien on the
property, the next step is to notify the homeowner
about your plans to seek foreclosure. The homeowner is
given a certain amount of time—depending on that par-
ticular state’s requirements—to respond to the notice
and repay the debt before the HOA can proceed with
the foreclosure.
Judicial vs. nonjudicial foreclosure: After placing a
lien on the property and giving the homeowner the
proper notification, typically the HOA must then follow
“judicial” foreclosure proceedings. A judicial proceeding
means the HOA is required to obtain a court order to
sell the homeowner’s property. There are also
“nonjudicial” proceedings, which allow an HOA to take
the homeowner’s property and sell it at an auction with-
out a court order. Nonjudicial foreclosures are only al-
lowed in certain states.
When to accept a repayment plan: At any time be-
fore the home is sold, the homeowner can stop the
foreclosure process by paying all overdue, interest and
legal fees owed to the HOA. In some cases, a homeown-
(Cont. on page 7)
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Foreclosing.....

(Cont. from page 6)

er may want to work out a repayment plan with
the HOA. You can choose to accommodate the
homeowner, as long as you have the best interest
of the rest of the association in mind. Before
agreeing to a repayment plan, you may want to
consult a legal professional.

Maintain Professionalism

Unpaid dues and abandoned or foreclosed homes
can cause tension in an HOA community. While
emotions may run high, it’s important for the
HOA board to maintain professionalism through-
out the debt collection process. While it’s im-
portant to treat all HOA members fairly, there
isn’t a one-size-fits-all approach for dealing with
delinquent members. Your board may have to re-
view and approach each case on an individual basis
to determine what’s best for the HOA's financial
situation.

Be patient during the foreclosure process and
double-check everything you do to make sure
you’re in compliance with state and federal laws
and your HOA'’s bylaws. Expediency during the
process could expose you to undue risks. For ad-
ditional information about foreclosures and re-
sources for other condo or HOA risks, contact
INSURICA today.

About the Author

Harmon Hamann CIC, MPA
Harmon joined INSURICA in
2014, bringing extensive insur-
ance and claims management
experience with him. As a
Commercial Insurance Produc-
‘ . 4 . er, he works with risk manage-
o ment focused clients in the con-
struction, energy, and manufacturing industries.
Harmon’s background makes him uniquely quali-
fied to understand the risks that middle market
businesses face.
INSURICA ®
1100 NE Loop 410, Suite 200

San Antonio, TX 78209
P 210.805.5916 | M 210.542.5799 | F 866.652.9386

What Gives the Association the
Right to Tell Me What to Do?

In a nutshell: the association declaration and state law.

Community associations have a governmental component.
Like a city or county government, a community association
has a charter—called the declaration. The declaration en-
compasses bylaws, covenants and other documents that

give community associations their legal foundation.

These governing documents obligate the association to
preserve and protect the assets of the community. To ena-
ble the board to meet this obligation, association governing
documents also empower the board to make rules and de-
fine the process for adopting and enforcing them—within
limits. Governing documents also establish parameters for

the nature and type of rules the board can make.

State law gives associations the authority to make rules.
These are called common interest community statutes, and
they apply to condominiums, cooperatives, and property

owners associations.

Remember, however, that the board can’t make or enforce
any rule that is contrary to the governing documents, local

ordinances, state law or federal regulations. Remember also
that the board make rules on your behalf—to protect your

investment, your home.

Sign Me Up!

While serving on the board is probably the most visible
example of volunteerism in our association, there are many
other ways that you can contribute your time and talents

to improving our community.

Your participation in the community is beneficial to you,
your neighbors and the association. For example, common

benefits gained by volunteering include:

¢ making a positive difference in other peoples’ lives

e sharing or learning new skills

e boosting your resume—volunteer jobs are fair game
e meeting new people

¢ having fun

Don’t let our community suffers from lack of enthusiasm.
Even a few hours of your time can make a big difference in
the culture of the community. Help us generate goodwill,
encourage “paying it forward” and strengthen our commu-

nity.




In an effort to maximize year-round water con-
servation efforts, the San Antonio City Council
passed a water conservation ordinance in 2006
with updates in 2009 and 2013 addressing a vari-
ety of water conservation opportunities.

One of the provisions included in the ordinance
requires that Large or Large Use properties with
in-ground irrigation systems submit an annual
irrigation checkup to the San Antonio Water
System Conservation Department by May |
each year. Properties equal to or greater than 5
acres are defined by the ordinance as Large
Property. Any property that uses | million gal-
lons of water or more for irrigation purposes in
a single calendar year is defined by the ordinance
as Large Use.

This mandatory inspection ensures your irriga-
tion system is operating without water waste
and may identify opportunities to increase the
efficiency of your system, saving you water and
money!

To meet compliance, a licensed irrigator must
perform an on-site inspection of the irrigation
system, documenting that the system does not
have ongoing leaks, any leaks found in the
course of the inspection have been repaired, and
that the system operation does not result in wa-
ter waste.

Upon passing inspection, the licensed irrigator
will complete the compliance process by submit-
ting the SAWS Online Irrigation Checkup Form.
The online submission ensures that SAWS Con-
servation has collected all required information,
that the licensed irrigator has signed off that the
irrigation system meets all regulations of the city
ordinance, and that a compliance report is sent
by email to the licensed irrigator, which then is
pro-vide to the property owner.

The checkup may also identify permanent
irrigation design changes, including zone
removal, converting beds from spray to
drip irrigation, and pressure regulation.
These system improvements not only re-
duce water consumption and the water

CA} of San Antonio

Annual Irrigation Checkups Save Water, Save Money!

bill, they are also eligible for a SAWS
Conservation irrigation design rebate.

Or maybe your system is no longer in use or
you’re just ready to kick the irrigation habit
completely? Permanently disable the entire sys-
tem to be cleared from the irrigation checkup
requirement and receive a rebate between $450
and $5,000. Contact SAWS Conservation to
schedule a required pre-inspection to qualify for
the rebate by calling (210)704-7283(SAVE) or
email us at Consult@saws.org.

If your property is required to comply, please
keep in mind that failure to comply by May |st
now results in the assessment of an annual en-
forcement fee in the amount of $153.00 and an
additional volumetric rate of $0.0969 per 100
gallons on all irrigation consumption on a
monthly basis beginning after the May Ist dead-
line.

SAWS Conservation mailed courtesy notifica-
tion letters in February to the billing ad-dress for
each irrigation account required to comply with
the city ordinance. For all inquiries regarding the
SAWS Annual Irrigation Checkup program, and
the submittal process for the Online Irrigation
Checkup Form, please contact SAWS Conserva-
tion at 210-233-3443 or send an email to: irriga-
tioncheckup@saws.org




Rights and Responsibilities for Better Communities

Principles for Homeowners

Homeowners have the right to:

0 A responsive and competent community association.

0 Honest, fair and respectful treatment by community leaders and managers.

0 Participate in governing the community association by attending meetings, serving on com-
mittees and standing for election.

Access appropriate association books and records.

Prudent expenditure of fees and other assessments.

Live in a community where the property is maintained according to established standards.
Fair treatment regarding financial and other association obligations, including the opportunity

S OO

to discuss payment plans and options with the association before foreclosure is initiated.
0 Receive all documents that address rules and regulations governing the community associa-

tion—if not prior to purchase and settlement by a real estate agent or attorney, then upon

joining the community.
0 Appeal to appropriate community leaders those decisions affecting non-routine financial re-

sponsibilities or property rights.

Homeowners have the responsibility to:

Read and comply with the governing documents of the community.
Maintain their property according to established standards.

Treat association leaders honestly and with respect.

Vote in community elections and on other issues.

Pay association assessments and charges on time.
Contact association leaders or managers, if necessary, to discuss financial obligations and al-

SO

ternative payment arrangements.

Request reconsideration of material decisions that personally affect them.
0 Provide current contact information to association leaders or managers to help ensure they

<

receive information from the community.
0 Ensure that those who reside on their property (e.g., tenants, relatives and friends) adhere

to all rules and regulations.

NOTE: The complete list of rights and responsibilities for better communities for homeowners and community leaders can be found for free at
www.Caionline.org.
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(Cont. from page 1)

electronic voting it may be possible to amend the relevant
document to permit it going forward. An association wishing
to amend its dedicatory instruments should consult with an
attorney to ensure that any such amendment is properly
adopted.

Unlike condominium associations, single-family associations
subject to Chapter 209 of the Texas Property Code have
statutory authority to utilize electronic voting. Section
209.00592(a)(3) explicitly states that owners may cast their
votes by electronic ballot. This provision controls over any
contrary provision in the single-family association’s dedicato-
ry instruments. Section 209.00592 goes on to state that a
single-family association is not required to provide an owner
with more than one method of voting, provided owners are
given the opportunity to vote either by proxy or by absentee
ballot. As such, single-family associations are not required to
utilize electronic voting but, if they choose to do so, owners
must also be given the choice to vote either by absentee bal-
lot or by proxy.

Section 209.00592 defines an electronic ballot as one that is
given by e-mail, facsimile, or posted on an internet website. A
single-family association utilizing electronic ballots must be
able to confirm the identity of the property owner submit-
ting the ballot, and property owners must receive a receipt
of the electronic transmission and receipt of their ballot.
When an electronic ballot is posted on a website, notice of
the posting must be sent to each owner so that they know
how to access the ballot and cast their vote. “Text to vote”
applications that utilize a website-based format are becoming
more popular. When using this option, the website should
also be accessible to owners who wish to cast their vote us-
ing a computer instead of a phone.

Section 209.00592 specifies that electronic ballots may be
counted towards quorum only for items appearing on the
electronic ballot. Further, if an owner casts an electronic bal-
lot and also shows up to vote in person, the in-person ballot
controls over the electronic ballot. An electronic ballot can-
not be counted if the motion presented for a vote is amend-
ed at the meeting such that the final language being voted on
differs from the exact language contained in the electronic
ballot. The only exception to this last rule is for a board of
directors election where new candidates are nominated from
the floor.

Single-family associations wishing to take advantage of the
secret ballot process set forth in Section 209.0058 of the
Texas Property Code should be aware that the statute al-
lows a candidate in a board of directors election to name
one person to observe the counting of the ballots. However,

Electronic Voting for Property Owners Associations in Texas

that observer is not entitled to see the name of the per-
son who cast any ballot. As such, the association could
find itself in a position where it has to balance the re-
quirement that the association be able to identify the
person who cast an electronic ballot with the fact that
the ballot may need to be tabulated in such a way that an
observer cannot tell who cast the vote.

Finally, once a vote has been completed, all community
associations should preserve copies of electronic ballots
in a form that will allow the association to produce cop-
ies if necessary. Section 82.114 of the Texas Property
Code specifically requires condominium associations to
maintain copies of voting records. For single-family asso-
ciations, there is a process by which property owners
can request a recount, which would require the associa-
tion to have access to the ballots that were cast. Addi-
tionally, associations are required to comply with court
orders calling for the production of ballot records. Ideal-
ly, the records should be in a form that can be printed
or reduced to a PDF in case it becomes necessary to
redact any information contained therein.

Electronic voting can offer a way for more owners to
participate in association votes, while also making it easi-
er for associations to satisfy applicable quorum require-
ments. However, navigating the use of this technology in
a manner that complies with the law can present chal-
lenges. Associations interested in utilizing electronic vot-
ing should consult with an attorney to ensure compli-
ance with both the association’s dedicatory instruments
and applicable statutes.

About the Author
Marc Markel is one of Roberts Markel Wein-
N berg Butler Hailey’s founding shareholders.
=% Marc has been practicing law for over forty

=y years. He is experienced in handling all aspects
o of real estate transactions, litigation and com-
‘ munity association representation. He is a char-
ter fellow of the Community Association Insti-
tute’s College of Community Association Lawyers (CCAL), and a fel
low of the American College of Real Estate Lawyers (ACREL). Mr.
Markel has authored master deed restrictions for numerous large
residential, commercial, and mixed-use projects. He represents and
defends community associations and their volunteers in litigation and
frequently assists developers through their due diligence process and
acquisition of title. His representation of developers, builders and
associations involves litigation avoidance techniques in which he con-
ducts a thorough risk analysis program. Mr. Markel is also a frequent
speaker on real estate topics for various bar organizations and the
Community Associations Institute.
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As a result of the 87th Texas Legislative Session, prop-
erty owners associations (POA) should be considering
consulting with their attorneys about ways to address
the impact of the new laws on their governing docu-
ments and the potential need to modify existing, or
adopt new, policies. This begs the question, what is a
policy and how can it be used to assist in the govern-
ance of the POA with the other governing documents?
What is a POA Policy?

A policy is a dedicatory instrument that governs the
establishment, maintenance, and operation of a POA.
Policies are adopted by the POA’s board of directors
(board) and should be used to either clarify provisions
or provide supplemental information, which may be
absent in existing governing documents. Policies may
take the form of rules and regulations, guidelines, and/
or resolutions. A policy is generally a more topic-
focused document, used to address specific areas of the
POA, i.e., collections, parking, etc.

The Differences Between Policies, Bylaws and
Restrictions

While reading this, some of you may be thinking isn’t a
policy redundant because the POA already has re-
strictions or other statutory authority? While policies
may provide some redundancy, as mentioned above,
policies are helpful in filling gaps and/or providing more
clarity of provisions in existing documents. The authori-
ty to adopt a policy may stem from the governing docu-
ments or state law.

For example, the POA’s restrictions may state that
parking on the street is only allowed in certain sections
of the association and for a “temporary period.” As-
suming the POA has the authority to adopt a policy
(and/or rules and regulations), a policy could help out-
line the specific sections where parking on the street is
allowed, define the term “temporary period,” explain
how violations are enforced, and other details to help
clarify the provision in the restrictions. Additionally, if
specifically authorized by statute, as required in Sec.
209.005 and Sec. 82.114 of the Texas Property Code,
POAs may be required to adopt policies to comply
with state law. For example, a POA’s Open Records
Policy provides details on the procedures for inspect-
ing/copying the books and records, associated fees and
other relevant information. Policies, such as these, as-
sist residents with understanding their rights and obliga-
tions related to various aspects of community associa-
tion living.

Policies Bridge the Gap for POAs

By Sipra Boyd and Eric Tonsul, ROBERTS MARKEL WEINBERG BUTLER HAILEY PC

Policies may also differ from other controlling documents
because of the feasibility of the board to address issues in
the community that may not have previously existed or
contemplated by aging restrictions. Policies typically re-
quire approval by a majority vote of a quorum of the di-
rectors on the board. Amending the restrictions to ad-
dress new issues or clarify language in the restrictions
requires at least a majority (or higher percentage) vote of
the owners. Obtaining a majority (or higher percentage)
vote of the owners can be very difficult and prevents a
POA from addressing issues that may negatively impact
property values without the ease and flexibility of adopt-
ing policies.

Why are policies important?

Policies are important to POAs because they assist in the
enforcement of restrictions and protection of property
values. If the POA has authority, Boards should consider
adopting policies for the betterment of the community.
Policies should be clear in their intent, not contradict the
restrictions, and leave no room for guesswork on where
the POA stands on the issue the policy addresses.

With the 2021 Legislative Session bringing several chang-
es that take effect on September |st, POAs should con-
sider adopting policies to maintain compliance with the
law. POAs may need to amend existing policies or imple-
ment new policies that address the various issues modi-
fied by statute.

Boards should contact the POA’s legal counsel with any
questions regarding the POA’s authority to address these
legislative changes.

About the Authors

Eric Tonsul practices Residential and Commercial Real Estate
Litigation, Corporate Law, and Community Association Law.
He specializes in the representation of property owners asso-
ciations with respect to corporate matters, collections and
deed restriction enforcement.

Sipra Boyd joined the firm’s Real Estate Section in 2012
bringing eight years of experience in representing community
associations. Ms. Boyd represents single- family residential,
condominium, and commercial community associations
throughout Texas and her practice focuses on all aspects of
Community Association Law. Ms. Boyd is a past president of
the Greater Houston Chapter of the Community Associations
Institute and serves as a member of the Legal Committee and a
chair of the Business Partner Council.
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ATTORNEYS AT LAW

EXPERIENCE. INTEGRITY. DEDICATION.

Our firm of Attorneys has extensive experience representing
Property Owners Associations throughout the State of Texas.
We are here to help advise your Property Owners Association
through many legal situations that it may need guidance on,
including: collections of past due assessments; drafting,
amending, interpreting, and enforcing deed restrictions;
compliance with legal requirements in many contexts; and
much more.

CALL OUR LAVW FIRM TODAY AT (210) 734-7488.

Kraftsman Commercial Playgrounds & Water Parks
800.451.4869 | www.kraftsmanplay.com
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CED Corner

Jesus Azanza
Chapter Executive Director

I’'m confident | speak for all CAl
San Antonio Chapter members
when | say goodbye 100+ degree
summer days and welcome cooler
fall nights! As the leaves start to
change and the sun begins to set
sooner, I'm excited for how our
communities will come together
through the rest of the year and
eager to see all the spirit that sur-
rounds the holiday season.

Our Chapter is always looking for
ways to share our story and show-
case members. This fall, | encour-
age you to share with us your trick
-or-treat photos, pumpkin patches,
Thanksgiving events, holiday lights,
and anything else that sheds light
on the positive impact community
associations have on their neigh-
borhoods.

As we finish out the year and begin
strategizing for 2022, we are al-
ready planning for ways to create
must-attend events. If you have an
idea for an event or an educational
topic you would like to see cov-
ered, please contact me or any of

the board members listed on
the website; we need your ide-
as to keep this Chapter inter-
esting and engaging.

Our commitment to you in-
cludes reinventing the Chap-
ter’s networking opportunities,
improved communication with
the membership, and promot-
ing a wider sharing of institu-
tional knowledge. To do this,
we cannot be afraid to break
the mold, to set aside our old
ways, and create new experi-
ences. Your Chapter’s leader-
ship will continue to listen and
learn from homeowners, board
members, community manag-
ers, and business partners so
that we can continue to grow
our organization.

So, let’s connect! What keeps
you up at night? Are you a
member of another organiza-
tion that has delivered the
WOW factor and you would
like to see our chapter do
something similar? Do you
want to propose a new idea
for how we deliver our con-
tent! Giving feedback to these
questions are what give us the
ability to create and provide
value to the membership — as
the saying goes, the more you
give the more you receive.

Stay safe this fall and | can’t
wait to see you !

Our Mission
Statement is....

“To Enhance Community
Association Living in San An-
tonio and South Texas by
Promoting Leadership Excel-
lence and Professionalism
Through Education, Commu-
nication, Advocacy and Re-

sources.”

7&5&2&’/

Jesus Azanza, CED

ced@caisa.org
210-389-6382

Visit our website at:
www.caisa.org

1AM
YOU ARE
WE ARE
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By Heidi E. Storz, Esq.

For some, “developer” is a bad word. For others, a
“developer” provides new business opportunities. Be-
fore a homeowners association has transitioned from
developer to homeowner control, community managers
have to work with people in both camps and must walk
the difficult tightrope between them. This article de-
scribes the one and only tried and true method that will
assist community managers in keeping both the develop-
er and homeowners happy (or at least keep people
from blaming the community manager for their prob-
lems) while the developer is still in control of a commu-
nity association. That method is through fostering com-
munication.

In a newly constructed community, homeowners are
instructed to report outstanding warranty items to the
developer by the end of the warranty period. When
homeowners make warranty claims and do not receive
a timely response from the developer’s warranty manag-
er or if the warranty manager sets up meetings that
their subcontractors then “blow-off’, homeowners
rightly become frustrated and angry. Moreover, devel-
opers often experience high turnover in the warranty
manager positions. The high turnover adds to the frus-
tration, as homeowners are then forced to report items
multiple times and often get different responses from
different warranty managers. For example, one warran-
ty manager may promise to take care of something,
while the subsequent warranty manager tells the home-
owner the issue they are reporting is not covered by
the warranty.

On the developer side, warranty managers can under-
standably become frustrated with homeowners (and
there is always at least one) who incorrectly believe that
the warranty manager is their own personal
“handyman” or that insist that the removal of the toy
their two-year old stuffed down the toilet should be
covered by the warranty. Some homeowners are ulti-
mately unable to be satisfied, and no amount of remedial
work will make them feel as though their issues were
resolved.

When these frustrations boil over to include the com-
munity manager, what is a manager to do? Simply and
without fanfare - community managers should do their
best to help these people communicate with each other-.
Any time communication breaks down between people
in a dispute, those people start talking to other people
instead of one another. With homeowners, that often

Managing Communities While the Developer is Still in Control

means talking to their neighbors, then talking to people

who read online reviews or watch Tom Martino, and

eventually talking to lawyers.

So how can a community manager help people in this

scenario who are frustrated with each other communi-

cate better! Easier said than done for sure, but here are

a few suggestions:

Keep the contact information (including phone number
and e-mail address) for the developer’s current war-
ranty manager at the ready so that you can provide
it to homeowners when they call. This way, home-
owners are not wasting time trying to contact peo-
ple who will no longer return calls and cannot help
them.

Make sure the developer’s warranty managers are in-
formed of and invited to all homeowner meetings.
That way, the warranty manager can field home-
owner questions about their homes and the com-
munity manager won’t have to.

Obtain a copy of the developer’s warranty standards so
that you can refer homeowners to those if they
have questions regarding warranty coverage.

Advise the developer-appointed board members of in-
quiries that you are receiving from homeowners
regarding warranty issues so that they can follow-up
with the warranty managers.

For most people, their home is their biggest investment,
and people feel strongly about protecting that invest-
ment. As such, it is no surprise that homeowners be-
come emotional if they believe developers aren’t treat-
ing them fairly. It is never easy to deal with frustrated
people that feel powerless in their situations. Commu-
nity managers, however, are uniquely positioned to help
dissipate the frustration that can arise between home-
owners and developers when you give people real tools
to work with. As the old adage goes, “information is
power” and information is the tool that can help people
move beyond their dispute to solutions.

About the Author

Heidi Storz, a shareholder at Kerrane Storz
P.C., has been representing property owners and
community associations with construction defect
claims against developers, builders, subcontrac-
tors, and their insurance companies for over 20
years. Heidi has assisted thousands of homeowners and
building owners in resolving their construction defect and
insurance disputes.
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RMABH LEAH K. BURTON

Attorneys and Counselors at Law Get to know your CAl Chapter President.

5 FACTS ABOUT LEAH K. BURTON

1. Leah represents POAs of all sizes from small condominium complexs to large
multi-thousand lot master-planned communities.

2. Leah has practiced POA law in both Texas and Florida and understands the
complexities that associations face around the U.S.

3. Leah was raised in Anchorage, Alaska and is no stranger to the cold winters
that sometimes visit the Texas Hill Country, but she enjoys the Hill Country
summers more.

4. Leah’s experience practicing civil litigation in California prepared her to
better advise her POA clients on the risks they may face from litigation.

5. Leah is active in the San Antonio region as a member of the San Antonio Bar
Association and Bexar County Women’s Bar Foundation.

Learn more about Leah at www.RMWBH.com

Innovating community
assoclation banking
solutions IS our business,

S0 you can focus on growing yours.

4 ‘ 4
3
Beautiful neighborhood. Beautiful neighbors.
Beautlful harmony. Communities are stronger
with leadership, consistency and communication.

To deliver on this, you need a plan and an
experienced partner.

Alliance
Association
, ‘ Bank®

‘ \\X Top 10 - Forbes Best Banks

Sabiné Holton, CMCA, AMS, PCAM
Senior Vice President
(512) 520-7066

~ sholton@allianceassociationbank.com

Joanne Haluska, CMCA, AMS c ’ A S P '
Senior Managing Director, Central Region AT 4601, ne.
(216) 314-9100 f K

jhaluska@allianceassociationbank.com
Systems. Structure. Stewards.

Bank on Accountability® | allianceassociationbank.com Visit our website and see how we help you take care of your community
Alliance Association Bank, a division of Western Alliance Bank, Member FDIC. Westemn [wat| WWW- C Ias e rv IC es . C O m

Alliance ranks top ten on Forbes' Best Banks in America list, five years in a row, 2016-2020. wen |NYSE|

Houston 712-981-9000 = San Antonio 210-490-0000
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How to Determine an Appropriate Budget for Your Project
The Playwell Group (www.playwellgroup.com, 800-726-1816)

Project Needs effective components — they can help bring your
Before determining what your budget for a new dreams to fruition.

equipment installation is, factor in what your com- Some Distributors even go as far as to help smaller
munity’s needs are for the intended project. What entities raise funds for new projects. Others help
is the purpose or intention of the project and what ~ connect communities to the funds and other re-
are you trying to accomplish? sources they need to make their dream play and

If the project is a new playground for your commu-  recreation space a reality. Resources like ‘“The Play-
nity, determine factors like whether or not the Core Grant Finder Tool’ (https://

outside environment is exposed to constant and www.playcore.com/funding/results?country=united-
intense heat, or if the current landscape is uneven. states&state=national&project=) help locate fund-
Perhaps the project requires demolition of an ex- ing for your play and recreation projects. We invite
isting structure. These are all great examples of you to search the database for grant opportunities
things to keep in mind. that may be available in your area. The grants listed
Once you have these figured out, moving forward are funded by the organization specified in each
onto harder decisions will become much easier. grant summary. Please contact each funder directly
Know What You Want for specific questions, deadlines, and eligibility re-
Next, consider what your community wants from quirements. Learn more about Fundraising support
the project. Does your community have any pref- by contacting your service representative today!
erences or requests! Maybe you are wanting a slide  Be Flexible

for the playground or interactive equipment for a In order to accommodate your project’s needs, be
new park. Have in mind what styles you like and mindful that you may have to flex your budget or
what would enhance the user’s experience. For a special requests. Creating an appropriate budget
playground, having asphalt underneath won’t be the  entails a clear understanding of what is needed and
best choice when it comes to safety. what is feasible. If needed modular equipment de-
This is the time where brands, colors, materials sign provides you the perfect opportunity to phase
and styles are typically determined for the project. out your playground project by breaking out your
Don’t worry about getting too specific, your local entire project into smaller affordable phases that
playground provider will help walk you through you can schedule over the years to come.

various available options to suit your project. Fol- Find Your Partner

low some of the guidelines from the ‘Common Finally, find a partner that you are comfortable with
Ground’ (January/February 2021 issue) for selecting  and can work with. Do your research, vet your
the right provider for your project. choices, and use your Professional Services Direc-
It’s Time to Get Real. Down to the Nitty tory to help you in your search.

Gritty e

Now for the most important part, how much can e il

you comfortably afford for this project? Find a

team of professionals who are experts at helping

find solutions to fit your project. But for them to

do this to its fullest, they need to know what they

are working with. Whether your community is

looking for state of the art pieces, or simplistic, yet



http://www.playwellgroup.com/

San Antonio Toll-free
210-945-3300 1-800-580-3300
rbfcu.org
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A Resident Expert in
your Landscape

Creating a place that feels like home starts from the ground up. Enlist

a skilled team with deep expertise in creating outdoor spaces that
increase property value and ensure residents never want to leave. With
thoughtful planning and an unwavering attention to detail we ensure your
community’s goals are met and resident satisfaction is high.

Reid Sherer

Business Developer

c 2103008446

Reid Sherer@brightview.com

BrightView

www_brightview.com




CAGLE PUGH

Attorneys & Counselors

A Full-Service Community Association
and Business Law Firm

General Counsel | Aggressive Enforcement | Collections
Litigation/Insurance Defense | Alternative Dispute Resolution
Construction Defect Investigation and Litigation

Gregory Cagle Adam Pugh Kathleen Kilanowski
Founding Partner Founding Partner Founding Partner

With more than 50 years combined experience
in representing Texas Community Associations

Austin ENER Houston San Antonio



MODEL CODE OF ETHICS

CAl developed the Model Code of Ethics for Community Association Board
Members to encourage the thoughtful consideration of ethical standards for
community leaders. The model code is not meant to address every potential
ethical dilemma but is offered as a basic framework that can be modified and
adopted by any common-interest community.

Model Code of Ethics for Community Association Board Members

Board members should: Board members should not:

1. Strive at all imes to serve the best interests of the asso- 1.  Reveal confidential information provided by contractors
ciation as a whole regardiess of their personal interests. or share information with those bidding for association

2. Use sound judgment to make the best possible contracts unless specifically authorized by the board.
business decisions for the association, taking into 2. Make unauthorized promises to a contractor or bidder.

consideration all available information, circumstances 3 aAdyocate or support any action or activity that violates
and resources. a law or regulatory requirement.
3. Act within the boundaries of their authority as defined 4 yso their positions or decision-making authority for

by law and the governing documents of the association. personal gain or to seek advantage over another
4. Provide opportunities for residents to comment on owner or non-owner resident.
dedisions facing the association. 5. Spend unauthorized association funds for their own
5. Perform their duties without bias for or against any personal use or benefit.
individual or group of owners or non-owner residents. 4 Accept any gifts—directly or indirectly—from owners,
6. Disclose personal or professional relationships with residents, contractors or suppliers.
any company or individual who has or is seeking to 7. Misrepresent known facts in any issue involving
have a business relationship with the association. ekt businces
Conduct open, fair and well-publicized elections. 8. Divulge personal information about any association
8. Always speak with one voice, supporting all owner, resident or employee that was obtained in the
duly adopted board decisions—even if the board performance of board duties.
member was in the minority regarding actions that 9. Make personal attacks on colleagues, staff or residents.

may not have obtained unanimous consent.
10. Harass, threaten or attempt through any means to

control or instill fear in any board member, owner,
resident, employee or contractor.

11. Reveal to any owner, resident or other third party
the discussions, decisions and comments made at

any meeting of the board properly closed or held in
executive session.

Ay
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HOMEOWNER ASSOCIATION GUIDELINES

Many residents — owners and renters alike—don’t really understand the fundamental nature of
homeowner associations. Many others, including the media and government officials, lack a true

understanding of the homeowner association concept.

What is the basic function of a homeowner association? What are the essential obligations and ex-

pectations of homeowners? What are the core principles that should guide association leaders?

I. Associations ensure that the collective rights and interests of homeowners are respected and

preserved.

2. Associations are the most local form of representative democracy, with leaders elected by their

neighbors to govern in the best interest of all residents.

3. Associations provide services and amenities to residents, protect property values and meet the

established expectations of homeowners.

4. Associations succeed when they cultivate a true sense of community, active homeowner involve-

ment and a culture of building consensus.

5. Association homeowners have the right to elect their community leaders and to use the demo-

cratic process to determine the policies that will protect their investments.

6. Association homeowners choose where to live and accept a contractual responsibility to abide

by established policies and meet their financial obligations to the association.

7. Association leaders protect the community’s financial health by using established management

practices and sound business principles.

8. Association leaders have a legal and ethical obligation to adhere to the association’s governing

documents and abide by all applicable laws.

9. Association leaders seek an effective balance between the preferences of individual residents and

the collective rights of homeowners.

10. Association leaders and residents should be reasonable, flexible and open to the possibility—

and benefits—of compromise.




COVID-19’s Financial Impact on HOA Assessments

By Amy Repke

The majority (92%) of condominium and homeowners association residents are up to date paying their as-
sessments, according to a new survey by Community Associations Institute (CAl), the leading authority in
community association education, governance, and management.

To monitor and quantify the financial impact of COVID-19, in April 2020, CAIl began surveying members
regarding payment of community associations assessments. A community’s municipal-like services and
amenities—trash collection, road and building maintenance, landscaping, snow removal, pools, fitness
rooms, and playgrounds—are funded by homeowner assessments, also known as fees.

Thousands of CAl members, including community association management company executives and com-
munity association board members representing tens of thousands of community associations throughout
the U.S,, responded to the surveys. Nearly half (49%) of respondents represent homeowners associations;
representatives from condominium communities (41%), housing cooperatives (1%), townhome communi-
ties (2%), and associations with a mix of housing (7%) also responded.

Data collected includes a benchmark against statistics from February 2020 (just prior to COVID-19 being
declared a national emergency). Respondents indicated the percentage of homeowners who are current
(up to date) paying their assessment obligations, 31—-60 days late, 61-90 days late, or more than 90 days
late.

According to the report, in January and February of this year, 5% of homeowners were more than 90 days
delinquent in paying assessments—a two-point decrease from a 7% delinquency rate for December 2020.
Communities averaged the lowest rate of more-than-90-day-delinquencies (3%) in September and October
2020.

“Since the federal government’s March 2020 moratorium on foreclosures, in response to the economic im-
pact of the COVID-19 pandemic, condominiums and homeowners associations have not seen a sharp in-
crease in the number of residents unable to pay their assessments,” says Dawn M. Bauman, CAE, executive
director for the Foundation for Community Association Research and CAl’s senior vice president for gov-
ernment and public affairs. “While assessment payments are holding steady, we expect to see an uptick in
delinquency rates once mortgage companies are authorized to handle delinquent mortgage payments. Our
benchmarking is an essential tool to inform community associations and help residents better prepare for

short and long-term fiscal planning and forecasting.

About the Author

Amy Repke, Vice President, Communications & Marketing. Amy brings more than 20 years of experi-
ence to CAl. Her communications career began in television news where she worked as a producer,
writer, and assignment manager for local and network news channels. Amy has been nominated for
four Washington Regional Emmy awards for writing and producing. Amy is a graduate of Old Domin-
ion University and received a master's degree in Strategic Public Communications from American Uni-
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https://www.caionline.org/pages/default.aspx
https://hoaresources.caionline.org/category/covid-19/
https://twitter.com/dawnbauman
https://foundation.caionline.org/

EVENTS CALENDAR
Mark yours today!

2021 CALENDAR OF EVENTS

In response to the COVID-19 virus, the Board of Directors has decided to eval-
uate the health and safety impact of in-person CAl San Antonio Chapter
events on a case-by-case basis. Our top priority is the well-being of our mem-
bers and as a result, meetings are subject to format changes, sometimes on very
short notice. Every effort will be made to communicate schedule and location

changes in advance. Thank you for your understanding!

OCTOBER

10/8/21 — Golf Tournament - Canyon Springs Golf Club

10/12/21 — Luncheon Meeting — (in person) - Maggiano’s Little Italy
10/19/21 — Board Meeting — Zoom On-line

10/23/21 — Board Leader Development Workshop (Virtual)

NOVEMBER
[1/9/21 — Board Meeting — Zoom On-line
[ 1/16/21— Annual Meeting — Location TBD

DECEMBER
12/14/21 - Luncheon Meeting — TBD
12/21/21 — Board Meeting — Zoom On-line

JANUARY

01/21/22 — Board Meeting — Zoom On-line
01/29/22 — Awards Gala — The Espee

Follow Us on Social Media:

ﬂ :  CAIl San Antonio Chapter

l@l . caisanantoniochapter

L /. CAISAChapter

C Al of San Antonio

Luncheon Programs
are more popular
than ever!
Always

register early
and check

WWWw.caisa.org
for the most
current
information
about
programs and events.

NOTE: Location is San
Antonio TX unless other-
wise noted. Watch email

for times and details.
Always RSVP!

See you there!

community

ASSOCIATIONS INSTITUTE

SAN ANTONIO CHAPTER
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Legal Assessments

Contributing Writers:
Elliott Cappuccio, Dominique Valenzuela

and Ryan Quiroz Pulman, Cappuccio & Pullen, LLP

Assessments Damages Must be Proven

The Parks of Deer Creek Homeowners Asso-
ciation, Inc. v. Avanti N. Hunter, No02-20-
00406-CV. (Tex. App.—Forth Worth July 29,

2021)

The Parks of Deer Creek Homeowners Associ-
ation, Inc. (“Association”) sued Avanti N.
Hunter (“Homeowner”) for unpaid assess-
ments. The Association alleged that: (I) the
Homeowner did not pay assessments levied by
the Association; (2) the Association had de-
manded payment; and (3) the Homeowner
failed to pay after the demand. The Association
sought judgment for the assessments allegedly
owed, costs of collection and related charges,
and attorney’s fees.

A bench trial was conducted by the Hon. John
P. Chupp in the 141* District Court, Tarrant
County, Texas. At the conclusion, the court en-
tered a take nothing judgment against the Asso-
ciation and in favor of the Owner. The Associa-
tion appealed.

According to the Court of Appeals’ decision,
the “full extent of the HOA’s proof [at trial]
was from a witness who introduced herself as
an association manager for the HOA’s
‘management company’ and whose testimony
was limited to the sponsorship of five exhibits.”
Those exhibits included: (1) the declaration gov-
erning the Association; (2) a warranty deed
conveying property in the subdivision to the
Homeowner; (3) a letter to the Homeowner
from the Association demanding payment of
past-due assessments, dated almost three years
prior to the trial; (4) a “homeowner’s ledger;”
and (5) invoices from the Association’s attor-
neys.

The Court of Appeals criticized the evidence
offered by the Association’s counsel at trial,
noting that “the witness gave no more explana-
tion of the exhibits or of the basis for the

HOA’s claim” other than identifying the exhibits
“in the most general terms.” The Court of Ap-
peals also noted that no predicate was offered
to support the Association’s ledger into evi-
dence other than noting that it was a true and
correct copy and a business record. Further, the
Court of Appeals found that the “only guidance
that the trial court had on what specific amount
was due from [the Homeowner] for unpaid as-
sessments came not from the witness’s testimo-
ny but from the HOA’s counsel’s opening state-
ment.” In short, the Court of Appeals found that
the Association offered no explanation of the
ledger’s calculations or memo entries” and that
its “superficial efforts to prove its damages left it
to the trial court to weigh the evidence . . . thus,
the HOA cannot prevail on its sufficiency argu-
ment that it proved its damages as a matter of
law or that its proof was conclusive.”

As a result, the Court of Appeals affirmed the
trial court’s take nothing judgment against the
Association.

About the Authors

Elliott Cappuccio is the partner in charge of the
Property Owner Association Section at the law
firm of Pulman, Cappuccio & Pullen, LLP
(“PC&P”), along with Associates Ryan Quiroz
and Dominique Valenzuela. PC&P is a full ser-
vice “Preeminent” Rated law firm with offices in
San Antonio, Fort Worth, Austin, and McAllen.
This article is not intended to provide legal ad-
vice, nor is it intended to create an attorney/
client relationship between PC&P and the read-
er. If you have specific legal questions, you may
contact Elliott Cappuccio at (210) 222-9494 or
ecappuccio@pulmanlaw.com.

If you have specific legal questions, you may
contact Elliott Cappuccio at (210) 222-9494 or
ecappuccio@pulmanlaw.com.
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CAI—Answers in the Book Store Ry
at www.CAIOnline.com! Communi {

ASSOCIATIONS INSTITUTEy

Curb Appeal

Common areas, as extensions of individual homes,
influence the value and marketability of all homes in
a community association. Even residents not inter-
ested in marketing their homes care about living in a
healthy, well-groomed and attractive environment.
Find out how to maintain and enhance common ele-
ments like recreation areas, landscaping, lighting,

roads and parking lots, windows and other exterior &qﬁﬁﬁfxﬁﬁ’ww«mm
elements; signs and entrances, and much more.

Item #0645.
Nonmembers: $25 | CAl members: $15

Landscape Contractors

This Guide for Association Practitioners covers it
all—drafting specifications, performance criteria, war-
ranties and guarantees, maintenance schedules,
insurance requirements, and how to communicate
with residents. Also includes advice on bidding the
contract, selecting the best bid, legal review, environ-
mental concerns, contractor performance evaluation,
and provides useful sample specifications and war-
ranties.

Iltem #0109

Nonmembers: $25 | CAl members: $15

Trees, Turf & Shrubs

A good landscape maintenance program is essential
to the health and longevity of a community's trees,
turf, and shrubs—and its aesthetic value. This con-
cise guide explains how to develop that maintenance
program and lists specific practices to apply to trees,
turf, and shrubs. Find out how to hire the right con-
tractors and how to delegate to a landscape commit-
tee.

Item #0239.

Nonmembers: $25 | CAl members: $15
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http://www.mmsend60.com/link.cfm?r=742268042&sid=20482525&m=2263675&u=CAI_Commun&j=11296621&s=https://cai.caionline.org/eWeb/DynamicPage.aspx?site=CAI&WebCode=storeItemDetail&parentKey=ecec3bb2-fc60-4dd4-a409-1bb8f481b036&catKey=d68ff6e8-b241-4ce2-aa03-9ef7b9
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LANDSCAPE | IRRIGATION | HARDSCAPE

e 3 Tel. (512) 815-8855
10122 Bradshaw Road +Austin

3 «San Antonio
AUStIn, Texas 78747 «Corpus Christi

Richard Gonzalez | www.WLE.land | r.gonzalez@wle.land
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roverensy CIRACONNECT

h’runsparency with increased communication and support
Everything your community association needs
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2161 N.W. Military Highway, Suite 400, San Antonio, Texas 78213
PH: 210-222-9494 FAX: 210-892-1610 ecappuccio@pulmanlaw.com

PULMAN, CAPPUCCIO
& PULLEN, LLP

ATTORNEYS AT LAW

EXPERIENCE. STRENGTH. RESULTS.
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Homeowners Associations
Take On A Lot
And While There Is No One
Size Fits All...
We Understand The Details
To Meet Your Needs.

INSIBIRICA | msurance o

Homeowners Associations

Harmon.Hamann@INSURICA.com e Sandy.Bakalyar@INSURICA.com

O: 210.805.5900 « D: 210.805.5916

8200 W Interstate 10, Suite 950 « San Antonio, TX 78230

@INSURIcA@ Y R




ON-SITESECURITY OFFICERg&
VEHICLE PATROL SERVICES
SAFETY & SECURITY FOR YOUR BUSINESS

Contact us today for a free consultation and quote on services
(210) 314-1349 / b.bunch@srteam-inc.com

Licensed & Insured Tech'nology Professional

Fully licensed and insured Operates 24/7 (365) and Officers are always attired
security service provider utilizes the latest in in company issued
and training school technology & training uniforms & presenta
professionalimage

Electronic Reporting & Officer
Tracking

Our accountability is second to none with complete 24/7 transparency. GPS date and time
stamping and photos on all incidents and instant access to all reporting as incidents occur

6322 Sovereign Dr, Ste 181, San Antonio, TX 78229/ (210) 314-1349 / www.srteam-inc.com

TRIO HOMEOWNERS

Think Once. Think Twice., Think Trio HOA Management!

www. TricHOA.com * SS8S-874-1978 * contactetrichca.com




JOY.

Authentic relationships set us apart, honesty rules, optimism thrives
and great people show up with passion and purpose to deliver
unprecedented service to dynamic communities.

This is community management by CCMC.

SERVICE COMMUNITY

To learn more about our services, visit CCMCnet.com.
To join the team, visit https://www.linkedin.com/company/ccmc/jobs/.

P

66).%(®

Now T R{% feels like home.®

469-246-3500

We specialize in insurance claim reconstruction.

vintagetx.com Boerne, TX
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2021 Advertising Rates — Common Terra

Act now to get the best rates for advertising to San Antonio CAl
membership. Advertising rates remain the same and our publication
is now a Quarterly full - color News Magazine. Rates will only go UP!

Advertising Requirements

« PDF or JPEG format
+ Deadlines - Ad must be received before the 15th of March, June, September &
December
+ |f payment is required, it must be received before publication date.
Send Payment to:
CAl 5an Antonio
P.0O. Box 65204
San Antonio, TX 78265

Questions:
Chapter CED, Jesus Azenza|
Ced@CAISA.org
210 389-6382

Full Page 71/8" X 9 1/8” = $550
Half Page 718°X4%" = $400
Quarter Page 3 5/8” X 4 5/8” =$300
Eighth Page 31X 2% =$200

Business Card 3 X2 1/8” =$125




Texas Community Associations

facts & figures

» Approximately 5,965,000 Texans live in 2,093,000 homes in more than
21,000 community associations.

» These residents pay $9.5 billion a year to maintain their communities.
These costs would otherwise fall to the local government.

& » 201,000 Texans serve as volunteer leaders in their community
associations each year, providing $182.7 million in service.

» The median home value in Texas is $161,700. Homes in community
associations are generally valued at least 4%* more than other homes.

» By 2040 the community association housing model is
expected to become the most common form of housing.

» percent say their association’s rules protect and enhance
property values (66%) or have a neutral effect (22%).

» percent of residents oppose additional regulation of
community associations.

wpercent of residents rate their community association
experience as positive (56%) or neutral (29%).

» percent always or usually vote in national elec-
tions and 59% always or usually vote in local
and state elections.

'h Community associations are private entities, not governments. Residents vote for
fellow homeowners to provide leadership—making decisions about operation,
administration and governance of the community.

‘ﬁ Assessments paid by association members cover the costs of conducting
association business—such as common area maintenance, repair
and replacement, essential services, routine operations, insurance,
landscaping, facilities maintenance as well as savings for future needs.

CA\l supports public policy that recognizes the rights of homeowners
and promotes the self-governance of community associations—
affording associations the ability to operate efficiently and protect
the investment owners make in their homes and communities.

& SOURCES
oA Py, Commiinily Amociations Fisct Book 2019:
oA Published by the Foundation for Cosnunity Asmociation
. Research - foundation.caionline.org. Note: Statistics pub-
communit lished are estimates generated from seven public/private
y data sources; including the American Communities Survey.
ASSOCIATIONS INSTITUTE
Home Sweet HOA: 2020 Homeowner Satisfaction Survey.
o Community Next: 2020 And Beyond, 2018.
(858) *Clark, W. & Freedrman, M. (2019). The Rise and Effects of

© O @CAlAdvocacy Homeowners Associations. Jourmal of Usben Economic.

www.caionline.org
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2021 SPONSORSHIP OVERVIEW

CAI San Antonio is proud to present its 2021 Sponsorship Package. The goal is to provide an a la carte sys-
tem of sponsorships which will provide the chapter with a strong foundation of support for general chapter
functions and provide higher level CAl San Antonio sponsors the opportunity to select specific chapter activ-
ities to support. CAl San Antonio survived 2020 and will thrive in 2021 with your help. Thank you for your

ongoing support of the chapter.

**%* If you remain at the same Diamond, Platinum or Gold Sponsorship Levels or move up a level you can

take 10% off your 2021 Sponsorship Level’s cost.
Example: $4000 - $400 (10%) = $3600

#¥%¥ |f you pledged money towards CA Day, Education or Membership in 2020, you may use 50% of those

pledges on 2021 programs in the same category.
2020 CA Day = Golf Tournament, Education = Education and Membership = Membership. TCAA money

was used.

All donations collected from the Friendship, Bronze, and Silver donation levels will provide general funding
to the CAl San Antonio chapter. This includes basic financial support of:

|. individual committees,

2. educational opportunities such as the monthly luncheons programs,

3. advocating on behalf of our members before the Texas Legislature and the United States Congress, and
4. other needs of the chapter addressed in the annual budget.

Donations collected to achieve Gold, Platinum, and Diamond donation levels will provide additional funding
support for 2021 CA Day, Membership, Education, TCAA and the Golf Tournament. Cost for booths, ta-

bles, and/or tickets to events will be provided separately by the respective committee.

COMMITTEE OVERVIEWS

Donations received for specific committees will be utilized for that committee’s needs, unless otherwise
deemed appropriate by the Board of Directors to reallocate funds per the CAl San Antonio Bylaws. The
chapter will honor all donation levels at all events and functions. Specific donations may or may not recog-

nized separately.
CA DAY

CAl San Antonio’s CA Day strives to provide a perfect balance of education and networking opportunities
for community volunteer leaders, community managers, business partners, and other professional organiza-
tions related to the community association industry. This event is free to community volunteer leaders and

community managers. (Cost of exhibitor tables will provided by the CA Day Committee later.)
GOLF TOURNAMENT

The Golf Tournament is a new event for the CAl San Antonio chapter, held to celebrate getting together
again as managers, volunteers, and business partners to have fun and network. The Golf Tournament will be

one of the most highly anticipated NEW CAIl San Antonio events of the year.
MEMBERSHIP

Membership growth and retention is vital to maintaining a healthy CAl chapter. This committee strengthens
the CAI San Antonio chapter through promotion of membership benefits and by furthering CAl San Antonio

chapter’s mission statement. (Cost for specific membership events will be provided by the committee later.)
TEXAS COMMUNITY ASSOCIATION ADVOCATES (TCAA)
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Advocacy is one vital pillar of the San Antonio Chapter of CAl’s Mission Statement. Without the efforts of
TCAA’s paid advocacy team that functions on- site in Austin, full-time during legislative sessions, we may not
have been able to preserve the right of our Texas associations to self-govern on issues like fining, chickens,
display of religious items, collections, foreclosure, and state oversight. TCAA’s on-site advocacy team is its
single largest investment in the future of our Texas community associations. There is never an off year when it
comes to fundraising for TCAA. Without appropriate funding to TCAA, legislation designed to create a solu-
tion for an individual constituent complaint will be the future. Owners, volunteer board members, manage-
ment companies, and the business partners that serve Texas community associations will experience the finan-
cial and unbalanced effects of individualized legislation. TCAA encourages you to invest in the preservation of
your right to self-govern your community.

EDUCATION

Our Education Committee provides our members with education, tools, and resources by developing, pro-

moting, and presenting education programs for community association volunteers, community managers and
business partners both virtually and in- person. The goal of this Committee is to provide enhanced knowledge

and professionalism in the industry.

2021 SPONSORSHIP LEVELS
Your 2021 sponsorship level will be determined by your overall donation amount. The following donation lev-

els provide general budgetary support for the CAl San Antonio Chapter:

CAI San Antonio Friendship Donation - You may enter any amount that you choose between $100.00
and $599.00 to support your CAl San Antonio chapter.

Bronze - Minimum donation of $600.00 to support your CAl San Antonio Chapter

Silver - Minimum donation of $1,200.00 to support your CAl San Antonio Chapter

**These higher donation levels MUST include “Add-On Donations” as indicated on the Sponsor Application

to reach the required minimum donation for that level:
Gold - Donations must total at least $2,000.00 ($1,200.00 Silver Level + $800.00 in optional add-on dona-

tions)

Platinum - Donations must total at least $3,000.00 ($1,200.00 Silver Level + $1,800.00 in optional add-on
donations)

Diamond - Donations must total at least $4,000.00 ($1,200.00 Silver Level + $2,800.00 in optional add-on
donations

FOLLOW US ON SOCIAL MEDIA!

CAl San Antonio Chapter Community Associations Institute
- San Antonio Chapter

© &

caisanantoniochapter CAISAChapter
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DIAMOND LEVEL SPONSOR - MINIMUM $4,000.00 DONATION
($1,200.00 Silver Level (required) + $2,800.00 in optional add-on donations)

Benefits:
e One () free regularly sized booth or table at all CAl San Antonio functions, booth, and table upgrade

options available, except the Golf Tournament
e Ability to pre-register for all events two (2) weeks in advance of normal registration

e Two (2) free luncheon tickets to all regularly scheduled luncheons (when in-person events resume)

e Opportunity to provide marketing material on the Business Partner Venue Table at all regularly scheduled
luncheons (when in-person events resume)

e CAl San Antonio Annual Meeting sponsor

¢ Luncheon sponsor of two (2) regularly scheduled luncheons (virtual and/or in-person)-includes:

e $100.00 in gift cards given in business partner’s honor by CAl San Antonio

e Opportunity to present business information to attendees for maximum of two (2) minutes at the begin-
ning of each event.

¢ Recognition on the CAI SA slideshow under Diamond level, viewed at all luncheons and events

e Company logo included in slideshow at CAl San Antonio luncheons and CA Day,

¢ Free submission of one (I) featured article in Common Terra - article to be written by business partner

o Free full-page advertisement in four (4) issues of Common Terra

e Link on the CAl San Antonio website homepage to your company website (Logos N Links)

e Special Diamond Level name badges for up to two (2) representatives

PLATINUM LEVEL SPONSOR - MINIMUM $3,000.00 DONATION

($1,200.00 Silver Level (required) + $1,800.00 in optional add-on donations)

Benefits:

e 50% off one () regularly sized booth or table at all CAl San Antonio functions, booth, and table upgrade
options available, except the Golf Tournament.

e Ability to pre-register for all events two (2) weeks in advance of normal registration

e Two (2) free luncheon tickets to six (6) regularly scheduled luncheons (when in-person events resume)
e 50% off an additional two (2) luncheon tickets at any two (2) regularly scheduled luncheons (when in-

person events resume)
e Opportunity to provide marketing material on the Business Partner Venue Table at all regularly scheduled
luncheons (when in-person events resume)
CAI San Antonio Annual Meeting sponsor
Luncheon sponsor of one (1) regularly scheduled luncheon - includes:

$100.00 in gift cards given in business partner’s honor by CAl San Antonio
Opportunity to present business information to attendees for maximum of two (2) minutes (when in-

person events resume)

Recognition on the CAI SA slideshow under Platinum level, viewed at all luncheons and events
Company logo included in slideshow at CAl San Antonio luncheons and CA Day.

Free submission of one (1) featured article in Common Terra - article to be written by business partner
Free half (1/2) page advertisement in four (4) issues of Common Terra

Link on the CAIl San Antonio website homepage to your company website (Logos N Links)

Special Platinum Level name badges for up to two (2) representatives
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GOLD LEVEL SPONSOR - MINIMUM $2,000 DONATION

($1,200.00 Silver Level (required) + $800.00 in optional add-on donations)

Benefits:

o 25% off one (1) regularly sized booth or table at all CAl San Antonio functions, booth, and table upgrade
options available except the Golf Tournament

e Two (2) free luncheon tickets to four (4) regularly scheduled luncheons (when in-person events resume)

e 50% off an additional two (2) luncheon tickets at any two (2) regularly scheduled luncheons (when in-

person events resume)
e Opportunity to provide marketing material on the Business Partner Venue Table at all regularly scheduled

luncheons (when in-person events resume)

Recognition on the CAl SA slideshow under Gold level, viewed at all luncheons and events

Company logo included in slideshow at CAl San Antonio luncheons and CA Day.

Free submission of one (1) featured article in Common Terra - article to be written by business partner
Free quarter (1/4) page advertisement in four (4) issues of Common Terra

Link on the CAIl San Antonio website homepage to your company website (Logos N Links)

Special Gold Level name badge for one (1) representative

SILVER LEVEL SPONSOR - MINIMUM $1,200 DONATION

Benefits:

e Ability to upgrade to Gold, Platinum, and Diamond levels

Two (2) free luncheon tickets to two (2) regularly scheduled luncheons (when in-person events resume)
Opportunity to provide marketing material on the Business Partner Venue

Table at all regularly scheduled luncheons (when in-person events resume)

Recognition on the CAl SA slideshow under Silver level, viewed at all luncheons and events
Company logo included in slideshow at CAl San Antonio luncheons and CA Day

Free business card size advertisement in three (3) issues of Common Terra

Link on the CAI San Antonio website homepage to your company website (Logos N Links)
Special Silver Level name badge for one (1) representative

BRONZE LEVEL SPONSOR - MINIMUM $600 DONATION

Benefits:

e One (I) free luncheon ticket to one (l) regularly scheduled luncheon (when in-person events resume)
Opportunity to provide marketing material on the Business Partner Venue

Table at all regularly scheduled luncheons (when in-person events resume)

Recognition on the CAl SA slideshow under Bronze level, viewed at all luncheons and events
Company logo included in slideshow at CAl San Antonio luncheons and CA Day

Free business card size advertisement in two (2) issues of Common Terra

Link on the CAI San Antonio website homepage to your company website (Logos N Links)

Special Bronze Level name badge for one (1) representative

FRIENDSHIP LEVEL SPONSOR - MINIMUM $100/MAXIMUM $599 DONATION
Benefits:

o Free business card size advertisement in two (2) issues of Common Terra

e Link on the CAI San Antonio website homepage to your company website (Logos N Links)
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Community managers are the professional backbone of the community
associations they serve, providing expertise that is crucial to the successful
operation of homeowners associations, condominiums, cooperatives and
other planned communities.

Many communities contract with association management firms for specific
services. Others hire full-time, on-site managers.

Successful managers must possess knowledge and skills relating to asso-
ciation governance, financial and facilities management, communications,
insurance, maintenance and much more.

Many of the most successful managers elevate their expertise and careers
by taking advantage of CAl's Professional Management Development Pro-
gram, which includes 17 expert-led courses that address the many facets of
community management—including professional ethics.

Professionals who want to expand their knowledge and further accelerate
their careers can earn the following credentials:

Certified Manager of Community Associations (CMCA®)

Association Management Specialist (AMS®)

Professional Community Association Manager (PCAM®)

Large-Scale Manager (LSM®)

Companies that meet specified professional requirements can earn CAl's
Accredited Association Management Company (AAMC®) credential.

These individual and corporate credentials tell community association
boards and homeowners that they are supported by managers with high
standards of professional excellence.

Learn more:

» PMDP courses: www.caionline.org/pmdp

» Professional credentials: www.caionline.org/credentials

» CAIl benefits for managers: www.caionline.org/managerbenefits

PPy
community

ASSOC|AT|ONS INSTITUTE
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Homeowners are CAl's largest member group, comprising more than 40 percent
of our 32,000-plus members. For the most part, these are the homeowners who
have chosen to be leaders in their communities—serving on association boards
and committees or volunteering for special projects. Some simply rely on CAl to
stay informed about how their communities should be governed and managed.

CAIl strives to serve homeowners who have or probably will step up to the plate
to serve their communities and fellow residents. The benefits we provide to
them—from Common Ground magazine and our specialized newsletters to web
V content and educational opportunities—are developed for these leaders.

While we do provide information for all HOA residents—including our online
course, An Introduction to Community Association Living—our focus is
on community associations and those who lead them, especially the
more than two million residents who serve on association boards
and committees. By supporting community leaders, we are making
communities preferred places to live for all residents.

Qur primary mission is to help homeowner leaders and professional
community managers protect property values, preserve the character of
their communities and meet the established expectations of all residents.
Our education inspires effective governance and management. Our best
practices help leaders build and sustain more harmonious communities. Our
advocacy promotes practical legislative and regulatory policies. Our athics
guidelines inspire fairness, transparency and integrity.

That's how we serve all community association residents, even as we strive to
preserve and enhance the concept, perception and value of common-interest
communities.

» About CAl: www.caionline.org/about

» Member Benefits: www.caionline.org/homeownerleaders
» Find a chapter: www.caionline.org/chapters

» Join CAl: www.caionline.org/join

PPy
commumty
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\:\ ASK ABOUT OUR:
\ \Money Back Guarantee -y
P manent Pump Warranty %
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ev{r Filter Warranty

e

YOUR SATISFACTION IS OUR SERVICE!

Pool Perfection since 1981
210-889-7665 (POOL)
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Community Association Banking

Cynthia Burns
CMCA, Vice President, Regional Account Executive
832.445.5787 | Toll Free: 866.800.4656 x7539

Cynthia.Burns@cit.com

cit.com/CAB

Depodt and koan products are offered through CIT Bank, NA, the FDIC-msured nafional bank subdidiary
of CIT Group Inc. ©2020 CIT Group Inc. Al rights reserved. QT and the CIT logo are registered frodemar ks Mamber
of CIT Group Inc. MMé#s 276 DI &

@ Professional Community
Association Management

AAM

Dependable HOA Management.
Your community deserves the best.

Master Planned | Single Family Homes | Condominiums

AssouatedAsset com/ TX ‘ - 21 0.342. 1 181




Community Associations
Making Neighborhoods Stronger Across Texas

What Is TCAA and who are Its supporters?

Texas Community Association Advocates, (TCAA)
is the public policy voice of community associations
and the professionals who serve them.

Our supporters are united by a common mission:
To ensure that Texas community associations function
properly for the benefit of all residents, that property
values are protected and that community associations
are well governed and properly managed to serve
homeowners across Texas.

We are the voice for millions of Texas homeowners who choose to
live in community associations and want to preserve the valus of
their home—the greatest asset most Texans will ever purchase in
their lifetime.

We believe in responsibility and involvement in working together
with public officials on public policy and working to find
common ground to benefit homeowners and protect the quality
of life of Texas neighborhoods.

What is a community association?

HOAs, POAs, and Condominium Associations are non-profit associations which deliver services

that were once the exclusive responsibility of local government. For many single-family communities
these include street paving, lighting, pools, parks, trails, entry ways, recreational areas and many
other services. HOAs also provide protection against neighborhood deterioration such as abandoned
cars, dilapidated homes or yards that are not maintained.

In past generations, the city probably had a city park with a municipal swimming pool and
community center where events were held. Often this is no longer the case. For the last several
decades, municipalities have shed these responsibilities and costs by requiring developers of

new communities to provide services once funded by cities. Most owners chooss to live in these
communities to give their families first-rate schools, swimming pools, tennis courts, playgrounds and
other amenities many could not afford on their own.




Community Associations

Making Neighborhoods Stronger Across Texas

Texas Community Association Advocates (TCAA) is
the public policy voice of community associations
and the professionals who serve them.

TCAA Priorities For
Neighborhoods

» Champion transparency and openness for
community associations

» Provide educational resources to snsure volunteer
board members, HOA professionals and others are
trained about Texas laws

« Teach best practices in operating community
associations

» Support protecting our environment through
energy efficient practices

Our supporters are united by a common mission: To ensure that Texas community associations
function properly for the benefit of all residents, that property values are protected and that
community associations are well governed and properly managed to serve homeowners

across Texas.

Phone: (512) 314-5077
Email: ExDir@txcaa.org
Post: P. O. Box 27823
Austin, TX 78755
www.ixcaa.org




Serving property managers, community
associations and homeowners for more
than 35 years

Alan Alanis
VP / Relationship Manager
512-482-0103
AAlanis@BBandT.com

BB&T Now Truist. Truist Bank, Member FDIC.
©2021 Truist Financial Corporation. All rights reserved.

McKenzie Rhody
Construction Defect Attorneys

Balconies/Patios
Expansive soils
Roof Defects

McKenzie Rhody has represented
Structural and

thousands of homeowners and D initoe Dokt

homeowners associations affected

Water Intrusion

All Other
Construction
Defect Claims

bydefects in their townhomes,
condominiums, lofts, high-rises
and single-family homes.

Member of the Community
Associations Institute

If you believe construction defects exist at your project,
call (800) 996-1770 today for a free initial investigation

or visit us at www.mrcdlaw.com for more information.

Serving Austin, San Antonio, Dallas and Houston Areas | (800) 996-1770 | www.mrcdlaw.com

BB&I'

Now Truist

RESERVE STUDIES

Easy

To use.

Does

Pretty much everything. g

It ! \ S — ! ‘A
Our remarkably simple

reserve study system.

. Our advanced reserve studies help you achieve a
deeper engagement with your properties and a more
effective way to manage them. Both today and tomorrow.
And with total confidence.

At
~ i
-

Long-term thinking. Even

For your reserve study proposal, contact Jacque Martin at
(800) 221-9882 or visit reserveadvisors.com.

— 1

A [P|AYCORE company

Icon Steel Shelters
EWS Wood Shelters
= =5

Fabric Shade

Site Furnishings
Turn Key Services w/
Certified Installers
FREE Design

FREE Annual
Inspections

PlayWell

800-726-1816
www.playwellgroup.com

A 2018 Bronze Premium
Partner of San Antonio CAIl

Proudly Serving San Antonio CAl -

David Robertson — 214-740-1175




New Members — 3" Quarter 2021

Managers
Lindsay Annab Bryana Espino
Valerie Cruz Bob Adcock
Melissa Mojia Briana Castillo
Desiree Romero Lenny Scott
Alicia Tonnon Marisa Yanez
Marquia Miles Ginger Cabais
Lisa Michelle Parry Breauna Delong
Crystal Monique Molar Catherine Rogers

Business Partners

MeterNet — Felicia O'Brien
NFP Property & Casualty Services, Inc. — Francie Stocking

Yolunteer/Homeowner

Chris Archer
James Sandoval
Diane Jackson

The Membership Committee extends a warm welcome to our new members. If you know some-
one who may be interested in joining the San Antonio Chapter of CAl, please have them contact
Amaris so that he can provide the information they need to join.

Membership Chair

VACANT

“CAI offers several
membership

opportunities with

appropriate
member benefits
and resources for

them all.”

Use the services

of
CAIl Members.
It Matters!!




CAl of San Antonio
Luncheon Program

2" Tuesday of Every Month
11:30-1:00 p.m.

RSVP Until Tuesday, One Week Before—ced@caisa.org
Luncheons will be held either in-person or
virtually as determined by the CAI-SA
Board of Directors and Education Committee

commumty
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C A of San Antonio

2021 Board of Directors

President
Leah K. Burton

COMMITTEE CHAIRS

Awards Gala
Stephen Martinez & Jenee Lewis

President Elect
Cassie Thompson CA Day

. . Roxanne Jones & Jessica Ramirez
Vice President

Art Downey Common Terra
Art Downey
Secretary .
Clayton Hadick Education

Tom Newton

Zrea;ulzer Golf Tournament
my Atkins Jenee Lewis
Director Membership

Harmon Hamann vacant
Director Nominating

Doug Smith Denise Jimenez
Director Sponsorship

Russell Birdy Suzanne Hubbard
Director TCAA & Legislative

Vacant Leah K. Burton & Paul Gaines
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Building Better Communities

Founded in 1973, CAl and its 59 U.S. and international chapters
provide information, education and resources to the homeowner
leaders and professionals who govern and manage homeowners
associations, condominium communities and cooperatives.

CAl's 32,000-plus members include community association
board members, other homeowner leaders, community
managers, association management firms and other
professionals who support common-interest communities.

CAl serves associations by:

I Advancing excellence through seminars, workshops,
conferences and education programs

1 Publishing the largest collection of resources available on
community association management and governance

I Advocating on behalf of community associations and their
residents before legislatures, regulatory bodies and the courts

I Conducting research and serving as an international
clearinghouse for information, innovations and best practices

CAl believes community associations should strive to exceed
the expectations of their residents. Our mission is to inspire
professionalism, effective leadership and responsible citizenship,
ideals that are reflected in communities that are preferred places
to call home.

Visit waww.caionline.org or call (888) 224-4321.

ARy
communit
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