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T he process for securing a vendor for your property owners association 

(POA) is not always as simple as it seems. There may be several vendors 

for the service you require, or there could be very few. But how can you, as a 

community manager or board member(s), ensure you are making the right decision 

or recommendation when choosing a vendor? In this article, we answer this ques-

tion by looking at the request for proposal (RFP) process for POAs and highlight 

the differences between an RFP and the master service agreement (MSA). 
 

Who is a Vendor? 

Before we examine the RFP and MSA, it is helpful to understand who exactly is 

considered a vendor. A vendor is anyone from outside of the POA that provides a 

service for the POA. Vendors include any service provider, such as a landscaper, 

plumber, painter, or pool maintenance company. Vendors also include the POA’s 

professional team, such as the POA’s attorney, CPA, banker, etc.. At any given 

time, the POA may require a new vendor for one of these services or want to 

learn more about the different providers that are in the market. To learn more  

(Cont. on page 6) 

RFP vs. MSA 
By Eric B. Tonsul , ROBERTS MARKEL WEINBERG BUTLER HAILEY PC 

Inflation Reduction Act Gives Homeowners New 
Energy Savings  
by Ben Price 

O n August 7, the Senate passed H.R. 5376, the Inflation Reduction Act of 

2022 on a party-line vote. The House passed H.R. 5376, the Inflation Re-

duction Act on 8/12/22, and President Biden signed it into law on 8/16/22. 

While not as ambitious as the president’s Build Back Better Act, this bill nonethe-

less will have an impact on homeowners in the form of the New Energy Efficient 

Home Credit and the Home Owner Managed Energy Savings (HOMES) Rebate 

Program.  
 

The New Energy Efficient Home Credit is reactivated and extended un-

der this bill:  
 

               (Cont. on page 10) 

https://advocacy.caionline.org/author/bprice/
https://www.congress.gov/bill/117th-congress/house-bill/5376/text
https://www.congress.gov/bill/117th-congress/house-bill/5376/text


ble any other way. The 

second is that you auto-

matically become a mem-

ber of a community asso-

ciation and typically must 

abide by covenants, condi-

tions and restrictions 

(CC&Rs). The third fea-

ture is that you will pay an 

"assessment" (a regular 

fee, often monthly, that is 

used for upkeep of the 

common areas and other 

services and amenities). 

There are many ad-

vantages to living in this 

kind of development. The 

community usually fea-

tures attractive combina-

tions of well-designed 

homes and landscaped 

open spaces. The houses 

may even cost less than 

traditional housing due to 

more efficient use of land. 

Parks, pools and other 

amenities, often too expen-

sive for you to own alone, 

can be yours through asso-

ciation ownership. So, now 

you have a chance to use 

and enjoy the pool, tennis 

court or other recreational 

facilities that may have been 

unaffordable previously. 

What's more, you won't 

have direct responsibility 

for maintenance, so you 

won't have to clean the 

pool or fix the tennis nets, 

and you may not even have 

to mow your lawn. But that 

doesn't mean you'll never 

have to think about it. The 

community association op-

erates and maintains these 

shared facilities. Of course, 

you'll pay your share of the 

expenses and, as an associa-

tion member, you'll have a 

voice in the association's 

decisions. The association 

may have one of a variety 

of names: homeowners 

association, property own-

ers association, condomin-

ium association, coopera-

tive, common interest 

community or council of 

co-owners. This issue of 

Common Terra will focus 

on  the responsibilities of 

volunteer boards and 

property managers to in-

sure these amenities are 

safe and well maintained.; 

that the CC&Rs are ob-

served; that all owners 

contribute their fair share 

by paying their assess-

ments in a timely fashion; 

and that the association is 

managed in an open and 

fiscally responsible man-

ner. 

 
CommonTerra is p

Institute All articles and paid advertising represent the 
opinions of authors and advertisers and not necessarily the opin-
ion of CommonTerra, or CAI. The information contained within 
should not be construed as a recommendation for any course of 
action regarding financial, legal, accounting or other professional 
services by CAI, CommonTerra, or its authors, officers or com-
mittee Chairpeople and volunteers, or staff. 
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Three features make 

community associa-

tion homes different 

from traditional forms 

of home-ownership. 

One is that you share 

the use of common 

land and have access 

to facilities such as 

swimming pools that 

often are not afforda-
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Caption describing 
picture or graphic. 

Thank you 

to our Chapter 

Sponsors, with 

your support our 

Chapter programs 

are possible! 

 
 

Diamond 

Alamo Management Group  

Associa Hill Country 

CCMC Community Association Management 

INSURICA Insurance Management 

Lake Management Services, LP 

Premier Roofing Company 
 

 

Platinum 
CIT Bank  

Maldonado Nursery & Landscaping  

Roberts Markel Weinberg Butler Hailey PC 

Trio HOA Management  
 

 

 

Gold 
Alliance Association Bank 

Associated Asset Management 

Bright View 

C.I.A. Services 

McKenzie Rhody, LLP 

Park Pro Teck 

Pulman, Cappuccio & Pullen LLP 

Real Manage, AAMC 

Reserve Advisors 

Security Reconnaissance Team 

 
 

Silver 
Armstrong, Vaughan, & Associates, P.C. 

Association Reserves 

BB&t now Truist 

Kraftsman LP 

Reconstruction Experts 

Vintage Reconstruction 
 
 

 

 

 

Sponsorship  

Information  
 

 

 

 

 

 

 

 
Suzanne Hubbard 
McKenzie Rhody LLP 

Sponsorship  

Committee Chair 



 

 

“Thank you to the 

business partners 

and fellow 

managers that 

showed up to the 

CAISA Chapter 

2022 Annual 

Membership 

Meeting..”  
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Cassie Thompson 
Community Manager 
Hill Country Retreat 

President, CAI San Antonio 

Thank you to the business 

partners and fellow managers 

that showed up to the CAISA 

Chapter 2022 Annual Mem-

bership Meeting. Though it 

was a very unconventional 

location for our Annual Meet-

ing, the drinks were awesome 

and the food truck was deli-

cious! I am pleased to report 

that Harmon Hamann and I 

were both re-elected for our 

last consecutive 2 year term, 

while Brady Ortego was 

elected to fill a new 2 year 

term (Welcome back Brady!).  
  

We hope to see everyone at 

the few upcoming events we 

have left for the 2022 year! 

Please don’t forget that we 

have a bunch of committees 

that need help, so if you 

would like to show even 

more support for our Chap-

ter, please volunteer a few 

hours of your time a month. 

Every little bit helps!  
 

I encourage each of you read-

ing this message to  
 

GET INVOLVED!  

 
 

Cassie Thompson 
cthompson@ccmcnet.com 

 

2022 GOLF 

Canyon Springs Golf Club 

San Antonio, TX 78258 

Friday, October 7th 
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The  Westin San Antonio North 

August 26th 
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ments include, but are not limited to: 

• Terms 

• Scope 

• Insurance 

• Indemnity 

• Default 

• Right of Termination 

The vendors’ bids using these requirements are 

based on a set contract document, which helps 

avoid confusion for the POA when comparing the 

bids. 
 

Understanding the Differences Between and 

RFP and an MSA 

The RFP and MSA are two separate tools working 

together to find the vendor that is right for the 
POA. An RFP should never be viewed as a final con-

tract between the POA and the vendor. The RFP 

should only outline the type of service the POA is 

seeking and the specific elements from the vendor 

to perform that service. The MSA is the final con-

tract that is executed by the POA and the vendor 

once a vendor is selected. Each provision within the 

MSA is important to understanding the agreement 

between the POA and its vendor. Both parties need 

to perform as they have agreed to ensure a great 

relationship between the vendor and the POA is 

maintained. ©RMWBH Law 2022 
 

About the Author 
 

Eric B. Tonsul is a Shareholder in RMWBH’s 

Property Owner’s Association Section based 

out of the firm’s Houston Office. Eric’s career 

has focused on representing property owner’s 

associations in corporate matters and as gen-

eral counsel to the association. He routinely 

interacts with Board members and communi-

ty management companies by providing legal opinions relat-

ing to corporate governance, interpretation of dedicatory in-

struments and issues relating to collections and deed re-

striction enforcement and contract drafting and review. Eric 

also provides guidance as to the interpretation of an associa-

tion’s governing documents and the applicability of the law in 

relation to the governing documents. 

about the options available, the POA can use the 

RFP process. 

What is an RFP? 

An RFP is exactly as the name suggests it is – a re-

quest for a proposal of services from a vendor. 

While its name is straightforward, what is included 

in an RFP may not be as readily apparent. POAs 

can often get lost in the basics and only request a 

bid on the cost and completion time of the service 

that has been requested and not ask for further 

details from a potential vendor that can be neces-

sary, or helpful information in deciding on the right 

vendor for the POA. 

With the recent passage of SB 1588, it is impera-

tive every POA (that is governed by Chapter 209 
of the Texas Property Code) should have an RFP 

process. Vendor services valued at over $50,000 

are now required, by state law, to go through a bid 

process set forth by the POA. The POA should 

consult with its legal counsel to determine the 

types of services and contracts this will include. 

The RFP process should be consistent no matter 

the type of service the POA is requesting. An RFP 

should set forth what is expected of the vendor in 

specific detail so that the vendor can provide a 

proposal that will be reasonable in light of the price 

being paid for the desired service. When preparing 

the RFP, the POA will need to consider the various 

elements for which the POA needs more infor-

mation. Those elements should include: the scope 

of the project, the specifications, the expectations 

of the POA, the standards, the quantifiable results, 

payment terms, default, termination provisions, 

references for the vendor and the types and policy 

limits of insurance the vendor carries. When issu-

ing a call for an RFP, the POA should use the same 

type of form for each vendor to submit their infor-

mation. 
 

What is an MSA? 

The MSA, also known as the master service agree-

ment, is the POA’s contract for use with its ven-

dors. The MSA sets forth the requirements that 

often stall or terminate the process. These require-

RFP vs. MSA 

(Cont from page 1) 
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HOA Halloween Safety Tips  
By Laura Otto 

Increased crowds, noise, and parking are top safe-

ty concerns for homeowners associations across 

the U.S. this Halloween. According to 

a CAI survey, close to 50% of respondents plan to 

host a Halloween party or parade in their com-

munity. 

What challenges will homeowners associations 

face on Oct. 31? Roughly 22% of communities re-

port they hire extra security to deal with large 

crowds and some even enlist the help of neigh-

borhood watch volunteers to keep trick- or-

treaters and noise under control. 

 

If your community doesn’t have a policy for neigh-

borhood trick-or-treating, it’s important to follow 

these tips to ensure everyone has a safe Hallow-

een. 

• Make sure your HOA’s walking areas and 

stairs are well lit and free of obstacles that could 
cause falls. 

• Remind homeowners to keep candlelit jack o’ 

lanterns and other open flames away from door-

steps, walkways, and landings. Instead, place them 

on sturdy tables and keep them out of reach of 

pets and small children. 

• Remind residents to drive slower while kids 
are out and about trick-or-treating. 

Is your HOA the place to be for trick-or-treaters? 

If so, more people means more cars. Refer to 

your CC&R’s to know the rules on parking in 

your association including where visitors can 

park and what kind of passes may be needed.

 
As communities search for ways to keep chil-

dren safe and handle an increase in traffic this 

Halloween, trunk-or-treating is becoming a 

widely-popular alternative to walking from 

house to house. A tradition most commonly 

found in southern states where neighbors use a 

church or community parking lot and decorate 

car trunks to welcome trick-or-treaters. 

 

About the Author 

 

Laura Otto is editor of CAI’s 

award-winning Community 

Manager. A seasoned journalist, 

Laura previously worked for a 

creative, advocacy agency in 

Washington, D.C., where she 

wrote and edited content for a 

variety of public health clients. Prior to that, Laura 

served as a senior writer and editor for the George 

Washington University School of Medicine and 

Health Sciences. Laura is a graduate of Temple 

University in Philadelphia. 

https://www.caionline.org/pages/default.aspx
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Is 2022 the same as years past? Not only is this 

election unique due to current events and issues 

impacting our daily lives but also because of 

changes to the election process. A few of the 

highlights: 

1. Alaska’s First Ranked-Choice Vote There are 

68,000 Alaskans living in nearly 1,000 commu-

nity associations in the state and 64% say they 

always vote in national elections. The August 

16 primary is the first ranked-choice election 

in the state’s history. Ranked-choice elections 

are different than what most Americans are 

used to. Instead of choosing one candidate 

per office, voters rank their choices in order 
of favorability. Adding to the unique election, 

Alaska has a nonpartisan ballot, meaning all 

candidates, regardless of party affiliation are 

listed on the same ballot. This means voters 

have 19 options for senator and 22 options 

for representative. The complicated bal-

lot means it’ll likely take longer to declare a 

winner than usual, and some predict more 

ballots might be invalidated due to the confu-

sion. We recommend looking at your sample 

ballot before heading to the polls to make 

sure you’re prepared. You can see a sample 

ballot by checking out our Voter Resources 

Center. 

2. Redistricting After the 2020 census, this is the 

first round of elections with new voting dis-

tricts. Fourteen states are in litigation over 

the proposed maps, but as it stands each state 

has some new districts to vote in. If you 

aren’t sure if your district has changed or if 

you have any other concerns about your up-

coming vote, you can get answers to all of 

your questions at our Voter Resources Cen-

ter. 

3. New Voting Methods In response to the 

COVID-19 pandemic, many states changed 

rules for voting absentee, voting by mail, and  

    (Cont. on page 11) 

The Foundation for Community Association Re-

search’s 2022 Homeowner Satisfaction Sur-

vey reports that 70.67% of Americans living in 

community associations always or almost always 

vote in elections. Getting to the polls is incredibly 

important to ensure association values are upheld 

in legislation. CAI encourages all of its advocates 

to get out and vote for candidates that support 

the community association housing model. 

Historically, midterm elections follow a few 

trends: 

1. Low Voter Turnout Statistically, according to 

the US Census, nearly two-thirds of regis-

tered voters vote in presidential elections but 
less than half vote in midterms. Howev-

er, over 70% of association residents plan to 

vote in the November general elec-

tion making our advocates one of the top 

groups for voter efficacy in the U.S. 

2. The Economic Effect Historically, the top is-

sue for voters in midterm elections is the 

economy. For the first time since 2016, a new 

Gallup poll reports that more than half of all 

Americans say the economy is the top issue 

on their minds. For advocates of the commu-

nity association housing model, the top issues 

are more widespread: economic issues and 

taxation top the list, along with community 

association values, building safety and regulat-

ing association boards. Check out our list of 

advocacy priorities here. 

3. Winners Keep on Winning Incumbents are 

more likely to keep their seats. An average 

of 90% of incumbents wins re-election. Due 

to the phenomenon of incumbency advantage, 

many voters, especially those who vote with-

out doing research, favor sitting legislators. 

While community associations housing model 

advocates say they feel prepared to vote, CAI 

makes it easy to ensure you’re prepared for 

the polls and ready to #VoteforHome with 

our Voter Resources Center! 

Voting Resources to Support your Community Association 
 

By Dawn Bauman 

https://news.gallup.com/poll/1675/most-important-problem.aspx
https://news.gallup.com/poll/1675/most-important-problem.aspx
https://news.gallup.com/poll/1675/most-important-problem.aspx
https://news.gallup.com/poll/1675/most-important-problem.aspx
https://www.caionline.org/Advocacy/Priorities/Pages/default.aspx
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NOTE: The complete list of rights and responsibilities for better communities for homeowners and community leaders can be found for free at 

www.Caionline.org. 

Homeowners have the right to: 
 

 A responsive and competent community association. 

 Honest, fair and respectful treatment by community leaders and managers. 
 Participate in governing the community association by attending meetings, serving on com-

mittees and standing for election. 

 Access appropriate association books and records. 

 Prudent expenditure of fees and other assessments. 

 Live in a community where the property is maintained according to established standards. 
 Fair treatment regarding financial and other association obligations, including the opportunity 

to discuss payment plans and options with the association before foreclosure is initiated. 
 Receive all documents that address rules and regulations governing the community associa-

tion—if not prior to purchase and settlement by a real estate agent or attorney, then upon 

joining the community. 
 Appeal to appropriate community leaders those decisions affecting non-routine financial re-

sponsibilities or property rights. 

 

Homeowners have the responsibility to: 
 

 Read and comply with the governing documents of the community. 

 Maintain their property according to established standards. 

 Treat association leaders honestly and with respect. 

 Vote in community elections and on other issues. 

 Pay association assessments and charges on time. 
 Contact association leaders or managers, if necessary, to discuss financial obligations and al-

ternative payment arrangements. 

 Request reconsideration of material decisions that personally affect them. 
 Provide current contact information to association leaders or managers to help ensure they 

receive information from the community. 
 Ensure that those who reside on their property (e.g., tenants, relatives and friends) adhere 

to all rules and regulations. 
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•   While it originally expired on December 31, 2021, it 

now sunsets on December 31, 2031. All homes ac-

quired after this date are tobe made retroactively eligi-

ble for this program.   
 

The previous credit amounts are also modified, with 

qualifying single-family units eligible for two different 

tiers of credits.   
 

The first tier, covering single-family homes acquired be-

fore January 1, 2025, and meet the Energy Star New 

Homes National Program Requirements 3.1, is eligible 

for a credit of $2,500.  Single-family homes which were 

acquired after December 31, 2024, and meet the Energy 

Star New Homes National Program Requirements 3.2 

are eligible for a credit of $5,000.   

Multifamily buildings are eligible for rebate tiers of $500 

and $1000 per unit, with the first tier needing to meet 

the Energy Star Multifamily New Construction National 

Program Requirements, and the second needing to 

meet Energy Star Multifamily New Construction Re-

gional Program Requirements.   

Both tiers require adhering to the requirements as pub-

lished either on January 1, 2023, or three years prior to 

the date the dwelling was acquired, whichever is later.  

This program also sets a requirement that the taxpayer 

must ensure that the workers involved in the construc-

tion of the home are paid a prevailing wage as deter-

mined by the secretary of labor.   

The U.S. Department of Energy lists online the criteria 

for a new home to meet the Energy Star New Homes 

National Program Requirements 3.1, including:  

• High-performance fenestration and insulation  

• Fully-aligned air barriers  

• Air sealing 

• Duct quality instillation  

Energy Star New Homes National Program Require-

ments 3.2 have not yet been finalized.  
 

The Home Owner Managing Energy Savings 

(HOMES) Rebate Program is created:  

• The bill allocates $4.3 billion to the department 

of treasury to establish a new fund for state (defined to 

include the District of Columbia and United States Insu-

lar Areas)-led Home Owner Managing Energy Savings 

(HOMES) Rebate Programs. Funds will be made 

available until September 30, 2031.   

• While the implementation of a HOMES Rebate 

Program is explicitly left up to state energy offices, 

the bill does lay out criteria for what the program 

would look like including specifications that home 

retrofits be calibrated to historical home energy 

use consistent with building performance institute 

standards. Instructions for calculating overall savings 

are to be determined by the secretary of treasury at 

a later date.   

• Single-family homes which achieve energy sav-

ings of 20%-35% can receive funds equivalent to 
50% of the project cost, capped at $2,000. The cap 

for homes that achieve 35% or more of energy sav-

ings is set at $4,000.   

• Homes that achieve 15% or less in savings are 

eligible to receive either 50% of the project cost or 

a payment rate per kilowatt hour saved, equal to 

$2,000 for a 20% reduction in energy use (when 

compared to an average home in that state).   

• Contractors are eligible for a $200 rebate for 

every home in a disadvantaged community they ret-

rofit.   

HOME rebates may not be combined with any oth-

er federal rebate program.  
 

While there are provisions in place for multi–family 

properties to fall under the coverage of the HOMES 
Rebate Program, it is unclear at this time if condo-

minium and cooperative housing are considered  

(Cont. on page 11) 

Inflation Reduction Act…..  
(Cont. from page 1) 

https://basc.pnnl.gov/checklists/energy-star-single-family-new-homes-version-331-revision-11#:~:text=ENERGY%20STAR%20Single-Family%20New%20Homes%20%28Version%203%2F3.1%2C%20Revision,HERS%20Target%20score%20for%20a%20Reference%20Design%20Home.
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Inflation Reduction Act…..  
 

(Cont. from page 10) 

multi–family properties as used in the legislation. 

CAI will continue to monitor for clarification on 

the definition of multi–family as used for the 

HOMES Rebate Program.  
 

The HOMES Rebate Program originated in a sepa-

rate bill, H.R. 3456/S. 1768, the HOPE for HOMES 

Act of 2021, which was introduced in the runup to 

President Biden’s Build Back Better Act. The 

HOPE for HOMES Act was folded into Build Back 

Better. Per a press release from one of the bill’s 

original sponsors, Rep. Peter Welch (D-VT), pro-

jects falling under the scope of the 

HOMES program include:  

• Home insulation  

• HVAC replacement and insulation  

Air source or ground heat source pump installa-

tion and insulation  

CAI will continue to monitor this new program for 

further guidance on the scope of eligible projects. 

 

 

About the Author 
 

 

Benjamin Price is CAI’s Manager for 

Government & Public Affairs. Ben joined 

CAI in 2022 and serves as the team’s 

lead for tracking local-level issues. He 

also assists with CAI’s many advocacy 

efforts at the state level, and is responsi-

ble for conducting research projects and assisting with 

the development of CAI Public Policies 
 

early-voting options. Because a large percentage 

of Americans plan to vote in a non-traditional 

manner, states now take longer to tally votes. 

Community associations in 27 states have incor-

porated modern voting practices, which makes 

association residents more prepared to vote in a 

non-traditional manner. 

Voting can be confusing, but CAI has a unique re-

source: the CAI Voter Resources Center. To see all 

things related to your voter registration, precinct, 

register to vote absentee or any other question, the 

CAI Voter Resources Center has your answer. Enter 

your primary address to see your candidates, primary 

date, and state-specific election information. Not reg-

istered to vote or need to check? Use the Voter Reg-
istration Tool to see more information and double 

check your registration status. 

Go to: Action Center (votervoice.net)  

 

About the Author 

 

Dawn M. Bauman, Senior Vice President, 

Government & Public Affairs; Executive 

Director, Foundation for Community Asso-

ciation Research. 

 She has worked for CAI for nearly 

20 years at both the international and 

chapter level. Bauman and her team have pro-

duced nearly fifty public policy initiatives impacting the 

community associations housing model— including poli-

cies on Fair Housing, pets and assistance animals, and the 

removal of racially restrictive covenants. In 2021, as the 

executive director of the Foundation for Community Asso-

ciation Research, Bauman led the research committee’s 

mission to better understand diversity and inclusion in to-

day’s community associations. 

Voting Resources …. 
 

(Cont. from page 8) 

https://www.congress.gov/bill/117th-congress/senate-bill/1768
https://www.congress.gov/bill/117th-congress/senate-bill/1768
https://welch.house.gov/media-center/press-releases/welch-van-hollen-introduce-bipartisan-bicameral-legislation-cut-energy
https://www.caionline.org/Advocacy/Priorities/elecvoting_virtualmtgs/Pages/default.aspx
https://www.votervoice.net/CAI/Candidates
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I want to start by thanking you for your 

support of the Chapter over the past 

10 months. We value your contribution 

and attendance at every event and 

hope that you have found our program-

ming this year to be a worthwhile in-

vestment. Your involvement is not only 

appreciated, but also necessary as we 

continue our mission to serve as the 

place where community association 

volunteer leaders, managers, and busi-

ness partners connect! 

In August, we welcomed nearly 300 

members at The Westin San Antonio 

North for our annual CA Day event. 

Over 50 vendors were on display and 

hundreds walked through the exhibit 

hall to view the latest products and ser-

vices that help protect and advance 

community associations. A very BIG 

thank you to the entire CA Day Com-

mittee for making this year’s event a 

memorable experience – without their 

support, the event would not have 

been possible.  

This month, the Chapter hosted a rec-

ord-breaking golf tournament with 84 

registered players and our first-ever 

Cornhole Tournament benefiting the 

Texas Legislative Action Committee 

(TLAC). Both events were well-

received and resulted in members tak-

ing home some of the best raffle prizes 

and trophies I have ever seen.  

Every Chapter event is supported 

by members who devote their time 

to see the organization move for-

ward. Each year, committees are 

tasked with not only conceptualiz-

ing ideas and developing education-

al topics, but they are also respon-

sible for working with staff and the 

Board of Directors to carry out 

the intricate details required to 

produce a given event. I encourage 

each of you reading this message to 

GET INVOLVED! From member-

ship to awards gala, and from golf 

to education, the opportunities for 

you to establish yourself as a leader 

within the Chapter and industry 

are endless. Have I convinced you 

yet? If so, send me an email at 

ced@caisa.org. 

As we continue through fall and 

head into the Winter months, CAI 

will begin to increase our prepara-

tion and activity leading into next 

year’s Legislative session. With the 

support of CAI members, our gov-

ernment relations team, TLAC, and 

the dozens of delegates/volunteers 

from across the state, I am confi-

dent that CAI members will be 

represented at every stage of the 

legislative process. If your company 

or community has not yet given to 

TLAC, please consider doing so or 

working an amount into your budg-

et for 2023. For more information 

visit  
www.caionline.org/Advocacy/LAC/TX/. 
 

Until next time! 

    Jesus 
 

 

 

 

 

 

Our Mission 

Statement is…. 

 
“To Enhance Community 

Association Living in San An-

tonio and South Texas by 

Promoting Leadership Excel-

lence and Professionalism 

Through Education, Commu-

nication, Advocacy and Re-

sources.” 

 

210-389-6382 

Visit our website at: 

www.caisa.org  
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Jesus Azanza 
Chapter Executive Director 

mailto:ced@caisa.org
http://www.caionline.org/Advocacy/LAC/TX/
mailto:ced@caisa.org
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How Community Managers and Property Managers Have Distinct Roles 
 

By Laura Otto 

A common mistake among the general public—is to 

lump community association managers and property 

managers into the same bucket. While both are very 

important roles, they are distinctly different profes-

sions with functions, skill sets, and responsibilities 

specific to each. 

A community association manager can manage every 

type of community: condominium associations, 

homeowner associations, resort communities, and 

commercial tenant associations. 

A community association manager works directly 

with property owners and homeowners. 

Property managers oversee individual rental units or 

a group of rental units, such as an apartment com-

plex. They’re responsible for managing the entire 

property, while community association managers are 

responsible for common areas—not individually 

owned properties. 

This misunderstanding of the two professions often 

bleeds into more general conversations occurring in 

this space. Compounding this is the reality that 

there’s a slight overlap in a couple of the duties per-

formed. For example, both property managers and 

community association managers supervise certain 

maintenance activities, such as swimming pool up-

keep and trash removal. But it’s important to under-

stand that community association managers oversee 

and direct all aspects of running the business opera-

tion. This means that they authorize payment for as-

sociation services; develop budgets and present asso-

ciation financial reports to board members; direct 

the enforcement of restrictive covenants; perform 

site inspections; solicit, evaluate, and assist in insur-

ance purchases; and even supervise the design and 

delivery of association recreational programs. 

Property managers are responsible for managing the 

actual property and therefore handle the physical 

assets of the unit at the owner’s request. Property 

managers generally oversee rental units and leases. 

Their responsibilities might include finding or evicting 

tenants, collecting rent, and responding to tenant 

complaints or specific requests. If a property manag-

er is responsible for a vacation or second home, he 

or she may arrange for services such as house-sitting 

or local sub-contracting necessary to maintain that 

property. Alternatively, an owner may opt to dele-

gate specific tasks to a property manager and 

choose to handle other duties directly. 

Stephanie Durner, CMCA, AMS, director of com-

munity management at River Landing, a gated golf 

course community in Wallace, N.C., views the dis-

tinction this way: 

“While property managers are generally charged 

with overseeing physical structures that are used by 

people who are not the owners of the property, 

association managers represent the property own-

ers themselves and are involved in just about every 

aspect of the overall community. For instance, if a 

garage door is broken at a rental house, the tenant 

would call a property manager or owner/landlord. 

But if there’s a pothole that needs repair or if a 

neighbor’s dog is running loose through the neigh-

borhood, that’s a task for the community associa-

tion manager who both maintains the common areas 

and upholds the governing rules. To me, community 

association management is a more holistic approach 

that contributes to the overall quality of life for all 

the owners in a community.” 

 

 

About the Author 

 

Laura Otto is editor of CAI’s award-

winning Community Manager. A sea-

soned journalist, Laura previously 

worked for a creative, advocacy 

agency in Washington, D.C., where 

she wrote and edited content for a 
variety of public health clients. Prior 

to that, Laura served as a senior writer and editor for 

the George Washington University School of Medicine 

and Health Sciences. Laura is a graduate of Temple 

University in Philadelphia. 

https://www.caionline.org/CommunityManagers/Pages/default.aspx
https://hoaresources.caionline.org/responsibilities-of-a-community-manager/
https://hoaresources.caionline.org/salary-hoa-community-manager/
https://riverlanding.com/
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MAINTAIN 
 

Comprehensive Landscape 

Management Programs 

Especially For You 
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HOMEOWNER ASSOCIATION GUIDELINES 
 

Many residents – owners and renters alike—don’t really understand the fundamental nature of 

homeowner associations. Many others, including the media and government officials, lack a true 

understanding of the homeowner association concept. 

What is the basic function of a homeowner association? What are the essential obligations and ex-

pectations of homeowners? What are the core principles that should guide association leaders? 

1. Associations ensure that the collective rights and interests of homeowners are respected and 

preserved. 

2. Associations are the most local form of representative democracy, with leaders elected by their 

neighbors to govern in the best interest of all residents. 

3. Associations provide services and amenities to residents, protect property values and meet the 

established expectations of homeowners. 

4. Associations succeed when they cultivate a true sense of community, active homeowner involve-

ment and a culture of building consensus. 

5. Association homeowners have the right to elect their community leaders and to use the demo-

cratic process to determine the policies that will protect their investments. 

6. Association homeowners choose where to live and accept a contractual responsibility to abide 

by established policies and meet their financial obligations to the association. 

7. Association leaders protect the community’s financial health by using established management 

practices and sound business principles. 

8. Association leaders have a legal and ethical obligation to adhere to the association’s governing 

documents and abide by all applicable laws. 

9. Association leaders seek an effective balance between the preferences of individual residents and 

the collective rights of homeowners. 

10. Association leaders and residents should be reasonable, flexible and open to the possibility—

and benefits—of compromise. 
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“CAI can give you exactly what you need.”   
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Mark yours today! 

 

2022 CALENDAR OF EVENTS 
 

 

 
Luncheon Programs  

are more popular  
than ever! 

Always  
register early  

and check 
www.caisa.org 

for the most  
current  

information  
about  

programs and events. 
 

NOTE: 

 
See you there! 

 

November  

 
November 2 @ 11:30 am – Educational Luncheon – Active Shooter Training - 

The Well (5539 Utsa Blvd, San Antonio, TX 78249) 

 

November 15 @ 10:00 am – Board Meeting – Virtual on Zoom 

 
November 15 @ 5:00 pm – Networking Event – Stumpy's Hatchet House 

(758 Isom Rd, San Antonio, TX 78216) 
 
 
 
 

In response to the COVID-19 virus, the Board of Directors has decided to eval-

uate the health and safety impact of in-person CAI San Antonio Chapter 

events on a case-by-case basis. Our top priority is the well-being of our mem-

bers and as a result, meetings are subject to format changes, sometimes on very 

short notice. Every effort will be made to communicate schedule and location 

changes in advance. Thank you for your understanding! 
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HOA’s Attorney Fees Are Not Recovera-

ble from Homeowner if Fee Were In-

curred Before Required Hearing Under 

Texas Property Code § 209.007 

Lanny V. Dao, v. Mission Bend Homeowners 

Association, Inc., 2022 WL 3031619 (Tex. 

App.⸺Houston [1st Dist.] August 2, 

2022) 
 

In March 2019, Mission Bend Homeowners As-

sociation, Inc. (the “HOA”) filed suit against 

property owner, Lanny V. Dao (“Dao”).  The 

HOA sought a permanent injunctive against 

Dao to compel him to remove an unapproved 

water fountain that he installed in his front yard.  

The HOA alleged that the installation of the wa-

ter fountain violated various restrictive cove-

nant (the “Restrictions”).  The 61st District 

Court, Harris County, conducted a bench trial 

and found that Dao violated the Restrictions by 

installing the water fountain without ACC ap-

proval.  As a result, the trial court granted the 

HOA’s request for a permanent injunction re-

quiring Dao to remove the water fountain, and 

it awarded attorney’s fees to the HOA.  Dao 

subsequently appealed the trial court’s decision. 
 

On appeal, Dao raised a number of issues, in-

cluding: (1) that the HOA’s failure to conduct a 

pre-suit hearing as required by the Tex. Prop. 

Code § 209.007 deprived the trial court of sub-

ject matter jurisdiction (a matter of first impres-

sion); (2) the deed restrictions did not prohibit 

the water fountain; (3) the evidence was insuffi-

cient to support a finding that Dao violated the 

deed restrictions; (4) the Association exercised 

its discretionary authority in an arbitrary, capri-

cious, or discriminatory manner; and (5) the 

Association’s attorney’s fees were not recover-

able. 
 

With respect to the jurisdictional issue of first 

impression, the Court of Appeals noted that the 

hearing requirement under § 209.007 is only 

mandatory in some, but not all, cases.  The 

Court of Appeals also considered other sections 

under Chapter 209, including §§ 209.006, 

209.007, and 209.008, and ultimately determined 

that the Legislature did not intend to make a 

hearing under § 209.007 jurisdictional in nature.   
 

Dao’s other issues on appeal were also over-

ruled, except for his challenge to the trial court’s 

award of attorney fees to the HOA.  With re-

spect to this issue, Dao argued that the trial 

court erred because the Property Code pro-

vides that an owner is not liable for attorney’s 

fees incurred before the conclusion of a 

§ 209.007 hearing.  The HOA did not dispute its 

receipt of Dao’s timely request for a hearing, 

and there was no dispute that a hearing was nev-

er held.  The record merely reflected that Dao 

was advised that he could attend any of the 

HOA’s monthly board meetings.  This was insuf-

ficient.  Thus, Court of Appeals affirmed the per-

manent injunction requiring removal of the wa-

ter fountain, but it modified the trial court’s 

judgment to eliminate the award of attorney fees 

to the HOA.   

  

About the Authors 
 

Elliott Cappuccio is the partner in charge of the Property 

Owner Association Section at the law firm of Pulman, 

Cappuccio & Pullen, LLP (“PC&P”). He is assisted by 

Senior Counsel Paul Gaines and Associate Attorney 

Ryan Quiroz.   PC&P is a full service “Preeminent” Rat-

ed law firm with offices in San Antonio, Fort Worth, and 

McAllen.  This article is not intended to provide legal ad-

vice, nor is it intended to create an attorney/client rela-

tionship between PC&P and the reader.  If you have spe-

cific legal questions, you may contact Elliott Cappuccio at 

(210) 222-9494 or ecappuccio@pulmanlaw.com. 

  

 

 

Contributing Writers:  
Elliott Cappuccio and Ryan Quiroz  Pulman, Cappuccio & Pullen, LLP 

mailto:ecappuccio@pulmanlaw.com
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Conflict Resolution 
 

Community associations must resolve conflict 
through a constructive, people-centered strategy. To 
reach that goal, many communities turn to alternative 
dispute resolution and consensus building to foster 
greater understanding and improve communication. 
These alternatives to the traditional justice system 
have been embraced by attorneys, judges, and an 
increasing number of community associations not 
only because they are far less costly, but because 
they promote harmony rather than discord among 
neighbors.. 
 

Item #5869.  
Nonmembers: $25 | CAI members: $15    

  

Delinquencies  
What authority does a community association have 
for collecting assessments? What should collections 
policies cover and what procedures should an asso-
ciation follow to collect delinquencies? What practical 
and legal remedies are available to associations to 
collect delinquencies? Find out how to document 
your case in court and how to meet the most com-
mon defenses delinquent owners use. This guide will 
help you minimize loss to the association when own-
ers file bankruptcy and explain how the Fair Debt 
Collection Practices Act can effect the association 

when they file.   
Item #0185 
Nonmembers: $30 | CAI members: $15 

 

Meetings & Elections 
 

CAI's standard reference for meetings and elec-
tions addresses how technology has changed the 
way community associations conduct business. How 
far can an association go in giving notice electroni-
cally? When and how are electronic ballots used, and 
are they always legal? Can a proxy be emailed to the 
association? Also includes information on quorums, 
parliamentary procedures, organizing and imple-
menting elections, and a great checklist of election 
procedures. . 
Item #0796. 
Nonmembers: $30 | CAI members: $20 

 

http://www.mmsend60.com/link.cfm?r=742268042&sid=20482525&m=2263675&u=CAI_Commun&j=11296621&s=https://cai.caionline.org/eWeb/DynamicPage.aspx?site=CAI&WebCode=storeItemDetail&parentKey=ecec3bb2-fc60-4dd4-a409-1bb8f481b036&catKey=d68ff6e8-b241-4ce2-aa03-9ef7b9
http://www.mmsend60.com/link.cfm?r=742268042&sid=20482526&m=2263675&u=CAI_Commun&j=11296621&s=https://cai.caionline.org/eWeb/DynamicPage.aspx?site=CAI&WebCode=storeItemDetail&parentKey=5b6b1878-a57c-42a7-9da4-4855b46ad3b7&catKey=d68ff6e8-b241-4ce2-aa03-9ef7b9
http://www.mmsend60.com/link.cfm?r=742268042&sid=20482526&m=2263675&u=CAI_Commun&j=11296621&s=https://cai.caionline.org/eWeb/DynamicPage.aspx?site=CAI&WebCode=storeItemDetail&parentKey=5b6b1878-a57c-42a7-9da4-4855b46ad3b7&catKey=d68ff6e8-b241-4ce2-aa03-9ef7b9
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The threat of an active shooter is a possibility anywhere.  However, as with any crisis situa-

tion, preparation and planning can help minimize chaos and injury. Establishing an active 

shooter protocol and communicating that plan to your tenants and employees, is critical. 

 

THE ACTIVE SHOOTER PLAN 

 Stress the importance of remaining calm in any violent situation. 

 Encourage anyone involved to call 911 in an emergency. 
 Enforce the importance of remaining on the line with the 911 

 operator until police arrive because needs may change as an 

 event unfolds. 

 Detail how to warn employees an active shooter is present. Code 

 words, intercom capabilities, and instant messaging can help 

 ensure people are aware of the situation and stay out of harm’s way. 

 Include evacuation and lock-down procedures. 

 Discuss how employees can observe details of the shooter in 

 case the perpetrator leaves the premises. 

 Train people to take accurate head counts and to check others 

 for injuries. 

 Account for mock shooter drills. 
 

If an active shooter enters your workspace, call the police and give the location and description of the 

shooter if possible. Do not attempt to negotiate with the shooter and do not attempt to 

overpower them with force. 
 

When possible, evacuate the building if it appears safe to do so. This may need to be through a window 

or back door. The safest exits in an emergency may not be the main hallways or doors—well-marked 

exits could be targets for potential shooters. It is crucial not to assume help will quickly come to evacu-

ate the location as active shooter incidents are the most chaotic, confusing, and difficult scenes to 
manage. The first responders’ priority will be to contain the shooter. If you are able to and decide to 

flee the building, have an escape route in mind, bring a cell phone, keep your hands visible and do not 

stop to assist wounded victims or move them. Instead, tell the police where they are located. If there 

are no safe escape routes, a lock down might be a better choice. Immediately notify the police of where 

you are, and conceal yourself in a room that can be locked or barricaded. Turn off the lights and stay 

away from doors and windows to create the impression that no one is there. When the police arrive, 

move slowly, keep your hands visible and follow all instructions. 
 

The response to an active shooter situation will be determined by the particular circum-

stances. It is important to assess the situation and make the best choices for the individual 
event. 
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Active Shooter Emergency Planning 

Allied Universal Safety Tip 



During election sea-

son, flags and signs can be a 

particular point of sensitivi-

ty for homeowners’ associ-

ations. The rules promote 

uniformity within the com-

munity and avoid the poten-
tial of an excessive display 

of flags and signs. Increas-

ingly, states are adopt-

ing policies that impact 

community associations’ 

ability to regulate certain signs and flags. 
 

Currently the display, size, flagpole height, num-

ber allowed, as well as the time and place of dis-

play of flags are regulated. Right now, 12 states 

regulate flags, and 13 states regulate signs, but 

most states have pending legislation on the mat-

ter, according to Elina B. Gilbert, Esq., sharehold-

er at Altitude Community Law PC in Lakewood, 

Colo. Homeowner associations have the power 

to regulate signage in governing documents, but 

states are overriding this authority because many 

see flags and signage as a constitutional freedom 

that must be protected. 
 

It is important to consider the practical applica-

tions of regulating flags and banners. “Regulations 

are in place to protect property values and pro-

mote harmonious living,” says Airielle Hansford, 

CMCA, AMS, PCAM, vice president at 

FirstService Residential in Fairfax, Va. “The ques-

tion of whether this is an infringement on home-

owners’ rights depends on the association, but 

governing documents are deemed a contract, 

and they can provide the community association 

with the right to restrict signs, flags, and other 

items on the lots.” 
 

Signage and flags can escalate emotion and ten-

sions within the community, so it is important to 

consider that expectations may change over 

time. 
  

“Each community is unique, so there may be pe-

Flags: What Can Fly in an HOA 
By Samantha Rosenbloom 
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riodic reviews of governing documents and 

changes can be made,” says Hansford, adding 

“Rules should be reasonable, uniformly ap-

plied, and enforceable.”  
 

Additionally, HOAs should ensure the regula-

tions for flags and signs are not in conflict 

with each other. Hansford’s final piece of ad-

vice: “Community associations communicate 

with owners ahead of the election cycles to 

advise what is permitted and prohibited and 

lay out any exceptions to the rules for each 

election cycle.” 
 

Involving community members in the process 

of drafting regulations is a considerate and 

sensitive way to include culture and climate 

and ensure uniformity, compliance and pro-
mote harmonious living in your community. 

 

About the Author 

 

 Samantha Rosenbloom is a cur-

rent student at Denison University, 

double majoring in Communication 

and Environmental Studies. She is 

also the Director of Recruitment 

Events for the Ohio ETA chapter of Pi Beta Phi at 

Denison, and the incoming Director of Events for 

Denison's Women in Business club. 
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“CAI offers several 

membership  

opportunities with 

appropriate  

member benefits 

and resources for 

them all.” 

Welcome New Members 
 

New Members – 3rd Quarter 2022 
 

Managers 

 

James Arthur - Community Service Management  

Krystle Botello - Trio Homeowners Association Management  

Charles Cleveland, CMCA - Associa Hill Country 

Marcy Leona Crane, CMCA - Crane-Quist Ventures LLC  

Melanie Daves - Copper Canyon Residential Community, Inc.  

Zachary S. Dulevitz - Alamo Management Group  

Michelle Inscore -CCMC - TX  

Lisa Ivy - RealManage San Antonio, LP  

Michael Jefferies - Birdy Properties, LLC, CRMC  

Megan M Lamb  

Maggie Matos - Associa Hill Country 

Salvatore Paradiso - CCMC - TX  

Ronna Price - CCMC - TX  

Rachael Robinson - Ventura Maintenance Association  

Tera J Rond - CIA Services  

Michelle Ross - RealManage  

Jill Sallis  

 William Lee - Sexton-Mendoza, CMCA, AMS - C.I.A. Services, Inc. 
 

Business Partners 
AvidXchange – Kelly Rodriguez 

Google Fiber – Omar Carrizal 

Gordian Staffing - Rob Murray 

Jetstream Pros - Jon Johnston 

National Pavement Partners - Alley Gibson 

National Renovations, LLC - DBA Repipe Specialists, Inc – Daniel Buffington 
 

Volunteer/Homeowner 
 

 

 

 

 

 

 
 

Membership  

Co-Chairs 

 

Jena Abernathy 

Matt Pullin  

 

Use the services 

of  

CAI Members. 

It Matters!! 

 

Amaris 

Kristine  Ayala 

George Brundage 

Michael Erickson 

Peter Gaitan  

Leslie Horn  

Robert Jauregui  

Abel Jones 

Jim Jones 

Mike Magill 

Mike Martin 

Ron Megrew 

Ron Orsi 

Rodger Ramos 

Neil Rasmussen 

Marie Salimbini 

Mike Sterns  
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2022 Board of Directors  
 

President 

 Cassie Thompson  
 

President Elect  

Russell Birdy 
 

Vice President 

 Art Downey  
 

Secretary 

Sabine Holton   
 

Treasurer 

Sonia Lopez  
 

Director 

Harmon Hamann  
 

Director 

Leah K. Burton  
  

Director 

Brady Ortego 
 

Director 
Vacant 

 
 
 

 

 

Awards Gala 

Jenee Lewis  
 

CA Day 

Roxanne Jones & Jessica Ramirez  
 

Common Terra 

Art Downey 
 

Education 

Brady Ortego & Greg Cagle  
 

Golf Tournament 

Jenee Lewis 
 

Membership 

Jena Abernathy & Matt Pullin  
 

Sponsorship 

Suzanne Hubbard  
 

TLAC & Legislative 

Sonia Lopez 
 

Community Outreach 

Austin Denson & Melissa Coo 

 
 
 
 

 

 
2nd Tuesday of Every Month 

11:30 – 1:00 p.m. 
RSVP Until Tuesday, One Week Before—ced@caisa.org 

Luncheons will  be held either in-person or 
virtually as determined by the CAI-SA 

Board of Directors and Education Committee 
 

CAI of San Antonio 

Luncheon Program 
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